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Daddy wont with them... 


but progressive bank saved their home! 


Yes, takes more than big chair 

keep little children safe. 

Progressive banks throughout the country are 

helping secure the future for America’s children 

with Federal’s Mortgage Redemption Plan. 

protects you and your customers 

strengthens your community relations program. Its low, 
low cost simply added the monthly mortgage payment. 


Write Today for complete information about 
streamlined Mortgage Redemption Plan. 


LIFE and CASUALTY COMPANY 


WOLVERINE-FEDERAL TOWER, BATTLE CREEK, MICHIGAN 


Federal Offers You: 


Custom Designed Plan based careful study your operation 
Proven Customer Appeal. Simplified Streamlined 
Complete Flexibility including Health and Accident 
Prompt Service. All Promotional Aids. HIGHEST RATING 
See Best’s and For Reasons Why Federal 
Their Unqualified Recommendation. 


COMPLETE CREDIT LIFE DISA 
BILITY PLANS ALSO 
FOR YOUR INSTALLMENT LOA 
DEPARTMENT 


PERSONAL PROTECTION 
SINCE 1906 


JOHN CARTON 
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HAROLD BUCK 


Vice President and 
Credit Insurance Division 
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Garde... 


the duelist warns his opponent shout- 
ing “EN GARDE” seconds before their 
deadly clash...so Safety Paper also warns 


that tamper with check enter 


losing duel with the law. And, when your 


checks are lithographed Monte 


Safety Papers, they flash double message 


protection plus quality ...two important 


reasons majority the nation’s leading 


‘banks have chosen Monte Safety Papers 


for years. 


Check Paper 
All Your Own 


OWN 
EMBLEM 


For maximum protection against alteration coun- 
terfeiting for positive identification thousands 
banks and corporations have their own emblem 
incorporated the Safety Paper made Monte. 


Ask your lithographer 
show you samples...or 
will gladly send them direct. 


THE WAVY LINES @ ARE 
LA MONTE TRADE-MARK 


GEORGE LAMONTE NUTLEY, NEW JERSEY 
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City Keeps Date 


article that will widely read 
“Old New Haven’s New Look,” 
page 44. Written less per- 
son than Mayor Richard Lee, 
tells how one old city “building 
for better day.” 

reports that New Haven, the 
first planned city America, re- 
habilitating itself physically 
means broad-gauge program 
which bankers, businessmen, mu- 
officials—indeed, the whole 
community are cooperating. The 
accomplishments are already con- 
siderable. 

Mayor Lee’s story two in- 


stalments; the second will appear 
next month. 


How About the Bow Tie? 


from the gentleman who pre- 
sides over the news department 
Harris Trust and Savings Bank, Chi- 
cago: 

“Customer service its height: 
when the president bank gives 
customer the shirt off his back. 
didn’t, really, but came close. 

“It happened the locker room 
one Chicago’s clubs where the 
gentry the town were gathered 
don their black ties for Rand 
McNally Company’s centennial 


THIS MONTH’S COVER 


Dr. Harold Stonier, founder and now 
dean The Graduate School Bank- 
ing, conducted the American Bank- 
ers Association Rutgers University, 
receives the applause G.S.B. men 
attending the 20th anniversary dinner. 
Messrs. Burgess, 
Hughes, Sparks, Jones, Potts, Reese. 
The story page 126 
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banquet. One the members 
showed with out-of-town 
guest tow, who had forgotten his 
dinner shirt. 

“Kenneth Zwiener, president 
Harris Trust and Savings Bank, hap- 
pened overhear the discussion 
this crisis, and volunteered extra 
shirt had along. Not only was the 
shirt the right size, but the shirt- 
less gent turned out Harris 
Bank customer. The customer went 
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Send Editorial, Subscription and Advertising Communica- ecg 


BANK TELLERS’ MOBILE UNITS 


Roll under counter—step brake—ready for service— 


Ideal for new branch offices! Add additional units 
as meeded! No expensive installation costs! 


Cash drawers, 10-compartment removable cur- 
rency tray, both drawers with P.K. Locks, cupboard 
with removable shelf, combination lock door. 


STOCK MODELS 
For your many banking needs 


Write today for literature to department B 
Bank Equipment 


FENCO CORPORATION 


121 Seventh Ave. New York 11, 


Because 


THE NATIONAL 
BANK Cleveland 


623 Euclid Ave. 
as 


Member Deposit Insurance Corporation 


DRIVE -UP 
BANKING 


don’t say anything irritate him. 
He’s probably pretty touchy, caged 
like that all day!” 


away feeling the service his bank 
left nothing desired, and Ken 
Zwiener now opines that sometimes 
loans without collateral can work 
out pretty well for the bank.”’ 


Natural 


erstwhile A.B.A. deputy 
manager charge the Insurance 
and Protective Department, who 
now Florida breaking his new 
retirement, sends us, via the Miami 
Herald, A.P. dispatch dated 
McAlester, Okla.: 

“Directors the National Bank 
McAlester feel their new colleague 
natural. They named board 
membership Paul Million, 

The postcard accompanying the 
clipping was one those “surf, sun, 


and masterpieces propa- 
ganda which only serve irritate 
those who, come Ground Hog Day, 
are just getting reconciled an. 
other winter New York. 

Jim retired January and 
Mrs. were Palm Beach, and 
planned hold this fort takes 
all February.” 


Friendly Tip Businessmen 


Business Week for January 
the “Personal page car- 
ried solid boost for bank service, 

“There’s good chance that 
not getting your money’s worth out 
ple don’t.” 

The article mentioned particularly 
bank’s “special personal business 
functions—handling estates, giving 
investment counsel, and the like.” 
Several services, including custody, 
estate programing, and common 
trust funds, were outlined briefly. 


Automation 


the Pennsylvania Bankers As- 
sociation’s Bank Operations Clinic 
Philadelphia, PBA’s president, 
Sienkiewicz, told this story: 

man got statement from his 
bank and discovered that the debit 
and credit figures didn’t agree. 
telephoned the bank and was put 
touch with young lady. She told 
him not worry. 

“You see,” she said, reports 
are prepared machine, and since 

(CONTINUED PAGE 


Resources the Spirit 
This the invocation delivered the opening the 37th A.B.A. 
Mid-Winter Trust Conference New York William Cleaver, senior 
vice-president, The First National Bank and Trust Company New 
Haven, Conn.: 


Gop, whose guidance men have sought through all the ages, 
pause, this conference convenes, attune our wills with Thine, 
and ask that Thou wilt bring our deliberations and decisions, the 
wisdom that from above. 

Grant that strive enlarge our knowledge and improve our 
skills for the conservation the material wealth entrusted our care 
may mindful the need conserve and deepen within our- 
selves those resources the Spirit, without which cannot achieve 
the high standard excellence that should the goal our service. 

give Thee thanks for these days fellowship togethér. May 
they richly blessed that may return our homes with high 
resolve and expanded horizons, better equipped carry out the duties 
our stewardship, and have some part the fulfillment Thy 
mighty purpose the world. 


BANKING 


clock... 
YOUR 
COLLECTED FASTER 
has 
In ¢ 
enf 


Bell System Teletypewriter 
Exchange Service Plays New Role 


War Against Crime 


Fast, low-cost, two-way communication plan, 
developed Associated Police Communications Officers, 
adopted law enforcement agencies states. 


Fast, dependable, direct commiunica- 
tions are vital part law enforcement. 
Detection, capture and conviction fre- 
quently depend the speed 
information flashed from 
another. 


For some time Teletypewriter Service 
has been used police authorities with- 
ina number cities and states. 

extend its many benefits law 
enforcement groups the smaller cities 


and towns, the Associated Police Com- 
munications Officers devised 
ommended special TWX plan for 
handling interstate law enforcement 
messages. 


follows months careful study 
and provides for the quick exchange 
law enforcement information for both 
local and state police agencies. Thirty 
states have already put the plan 
operation. 


BELL TELEPHONE SYSTEM 


Teletypewriter Exchange Service 
provides direct, two-way 
communication writing over tele- 
phone lines. message symbol 
typed the teletypewriter 
punched tape, sintultane- 
ously reproduced any other ma- 
chine which the teletypewriter 
connected — near or far. 


Bell System Teletypewriter Exchange 
Service growing value not only 
police but businesses many kinds 
many sections the country. 


Wherever there growth and prog- 
ress there increasing need for fast, 
dependable, two-way communications. 
Teletypewriter Exchange Service, which 
now serves 38,000 customers, just one 
many helpful, time-saving services 
provided Bell telephone companies. 
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(ADVERTISEMENT) 


Nation’s Financial Editors 


Bank Town, U.S.A. 


see entire city show window bank design 


Twenty the nation’s leading financial 
magazine editors gathered inspect 
the newest ideas and techniques 
financial building design the recent 
Bank Town, Conference. 


Gander, president Bank Build- 
ing Corporation, and top executives 
his 400-man organization, took the 
newsmen Show-Me Tour some 
the firm’s current projects St. 
Louis. With budgets ranging from $15 
thousand $6% million, these include 


major modernizations, new buildings 
new sites, and strikingly unique 
motor banks. 


The company, world’s largest its 
kind, designs banks throughout Amer- 
ica and foreign countries, has 350 
projects under contract this time. Yet 
here, its home town, Gander realized 
the firm has “laboratory” unusually 
diversified new design ideas, value 
every banker planning new quarters. 
set out show the editors “Bank 
Town, A.” 


WM. McDONNELL, 
First National President, 
tells editors the bank sees 
great future “beehive 
heart St. Louis,” has 
backed its conviction 
with million modern- 
ization and expansion pro- 


gram. 


Left right table are 
Arthur Hemminger, Vice 
President First National; 
President McDonnell; 
Gander and Orabka, 
President and Executive 
Vice President Bank 
Building Corporation. 


MONEY GOES ’ROUND and 
will when Jefferson Bank 
and Trust Company completed. 
Drive-up banking traffic will circle 
around teller cycloids detached from 
main building. 
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FROM ALL OVER editors came see 
the projects and talk shop with the owners. 
Here part group approaches recently com- 
pleted American Investment building. 


“SUPERMARKET” BANKING peak hour 
approaches startling new motor-age Man- 
Bank. Business gains were twice na- 
tional average during construction. 


HEADQUARTERS Bank Building Equipment Corporation 
America St. Louis, 9th and Sidney Streets. Principal offices in: 


NEW YORK, Madison Avenue; SAN FRANCISCO, 275 Post St.; 
333 Michigan; MIAMI, 5204 Flagler; ATLANTA, 
€stern Union Building; DALLAS, Union Bldg. Operatin 
Continental Bank Building Corporation, International. 

rating in Mexico as Edificos Para Bancos. Subsidiary: Design, Inc. 


“BANKER’S GUIDE 
profitable new 
quarters,” new port- 
folio, free request. 
Mail coupon today. 


sinh, 


FROM OLD National Corner” and adjacent buildings, the designers 
have created whole new block for banking,” nearly doubling facilities. 


NEW LANDMARK: the American Investment headquarters building (below). 


BANK BUILDING AND EQUIPMENT 
CORPORATION AMERICA 
NINTH SIDNEY STREETS, ST. LOUIS MISSOURI 


PROFITABLE QUARTERS” 


Without obligation, please furnish complete information 
about your organization, its experience and services. 


NAME 


CITY AND STATE 
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Some married couples don’t get 
along because they have nothing 
common quarrel about. 


Marquette’s markets are growing 

good many political candidates 
are going try make hay 
fering help the farmer. 


Its almost impossible for poli- 
MARQUETTE tician right without being too 
unpopular elected. 


You can live quiet life just 
living inside your income. 


Some persons find shortage 
cash annoying, and some don’t buy 
the instalment plan. 


There some movement from the 
farm the city, but most 
miles per hour. 


(CONTINUED FROM PAGE 
the machine cannot divide 
bound little discrepancy.” 

Taken aback, the customer sug- 
gested that maybe the machine 
scrapped. 

“Oh, protested the young 
lady. are used these ma- 
chines around here that most 


Marquette for more than decade has provided annual couldn’t divide 2.” 


average 12% per cent the portland cement consumed its 


marketing areas. took shipments only million barrels Salute! 
keep pace 1945, but took over 12% million barrels maintain 
the pace our expanded 18-state area 1955. editorial the 


Herald reminded readers that 
noteworthy the city’s 
economic progress the postwar 


This growth with the market has been achieved economically. 
Since 1945 been able acquire, rehabilitate and increase the 
construction four well situated plants relatively low cost, years was the Bank Albany. Cit- 
consistently expand our other facilities with prudent expenditures, ing the bank’s 1955 deposit gain 
and more recently start construction two additional (CONTINUED PAGE 11) 
new plants major markets where demand proved. 
Realistic capital investment has brought increased 
efficiencies and volume—representing the kind growth 
that creates corporate strength. 


sort day did you have, dear?” 


Mark Marquette company watch for sound growth. 


MARQUETTE Cement 


ONE AMERICA'S MAJOR CEMENT PRODUCERS 


Operating eight cement producing plants lowa, Ohio, 
Missouri, Tennessee, Mississippi and Georgia— and two more on the way 


ANNUAL CAPACITY 13,600,000 barreis 
—and some 3,000,000 additional barrels the way 


MARQUETTE CEMENT MANUFACTURING CO. « 20 N. WACKER DRIVE e CHICAGO 6G, ILL. 
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keep 1956 Agriculture 
sound business basis 


During January and early February, trainloads like this 
Allis-Chalmers harvesting machines and farm tractors 
were moving into major farming areas. These shipments 
—totaling hundreds carloads—are dramatic demon- 
stration confidence the future farming. 

This confidence for 1956 firmly based. Recent 
changes the business farming have brought great 
new need for the latest power machinery designed 
save labor and cut costs. 

Farms are getting larger. Census reports for 1954 
show average size farm, nationwide, 242 acres... 
acres per farm since 1940. addition, many farms 
have more livestock, and there’s growing need for 
increased diversification crops. 

These trainload shipments are enabling Allis-Chalmers 


ALLIS-CHALMERS, FARM EQUIPMENT DIVISION, MILWAUKEE WISCONSIN 


ALLIS-CHALMERS 


Modern equipment means greater earning 
power because saves fuel, time, labor and crop 
loss. Typical example—the Allis-Chalmers WD-45 
Tractor and Forage Harvester. 


dealers help more their farm customers re-tool for 
the same kind timesaving, cost-cutting efficiency 
found the most modern factory operations. 

Allis-Chalmers firmly convinced that wider use 
modern equipment the answer better, more profit- 
able farming 1956. 
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New Shoes! 


Americans are the best-shod people the 
world. Read how banks help. 


About six months ago the “Mary Janes” 
above were the flanks Hereford calf. 
ready them for party took the com- 
bined resources tanners, manufacturers, 
retailers and whole squad bankers. 


What banks 


Before it’s fitted snugly your foot, 
shoe well-heeled with bank loans. The 
reason why goes briefly like this. The 
tremendous ingenuity developed 
American shoe manufacturers largely 
channeled into making almost un- 
limited selection rugged, inexpensive 
shoes. This requires mass production. 
Mass production requires ready money, 
and bank loans are one good way meet 
that requirement. 


Bank loans help tanners buy hides 
and process them. Bank loans, turn, 
help shoe manufacturers stockpile great 
quantities and varieties leather. They 
frequently free working capital for factory 
expansion and experimentation with new 
types footwear. the retail area, bank 
loans often help finance shoe store con- 
struction. Finally they help your dealer 
stock shoe style and size for practically 
every man, woman and child. 


Working money 
you can see, bank help the shoe 
industry means better fitting, more sturdy 
shoes for you. But means more than that. 
Bank help the shoe business, any 
other successful home-grown enterprise, 


means that competitive banking has put 
the community’s idle funds work. 
follows that money work means jobs 
for men and women, profits for investors 
high standard living for Americans. The 
Chase Manhattan Bank New York, 
leader loans American industry, 
proud the contribution banking has 
made and making the progress our 
country. 


THE 
CHASE 
MANHATTAN 
BANK 


(MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION) 


(One series advertisements appearing New York City newspapers) 
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“Congratulations, Milton. This 
earliest you’ve been 


(CONTINUED FROM PAGE 

$2,436,000, the newspaper continued: 

“Figures can cold and for- 
bidding, can the mechanics 
money. But bank, which deals 
these commodities, paradoxically, 
warm thing because the statistics 
its growth harbor many intima- 
cies community life. The Bank 
Albany’s success story belongs 
our city; shared many 
more than President Wilbur Owens, 
the board directors, the officers 
and the administrative personnel. 
The association between the public 
and the bank that 


Yum-yum! 


Monday evening, January 
1910, the “Annual Banquet the 
Bankers the City New York, 
Group New York State Bankers 
was held the old 


Wise old Solomon was the only 
man history who amassed great 
fortune without being investigated 
Congress the Internal Revenue 
Service. 


optimist businessman who 
expects his customers pay their 
bills air mail special delivery. 


haven’t heard movie di- 
rector signing the national spell- 
ing champion. 


France, every little boy can, 
and does, grow Prime Min- 
ister. 
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Waldorf Astoria Hotel, the site 
the famous Empire State Build- 
ing. 

The old menu was duplicated 
given the present hotel the 
new Eastern National Bank 
Smithtown, New York, anticipa- 
tion its opening early this year. 
won’t water your mouth re- 
peating the items, but merely re- 
port that the piéce résistance 
was Long Island duckling, which 
quite fitted the Eastern’s location. 


Mr. Boone County 


HALF page clipped from the Co- 
lumbia Missourian provided some 
portraiture that caused cease 
from the moment’s occupation and 
give heed the six big pictures. 

Five them concerned Robert 
Lee Hill, the widely known executive 
manager the Missouri Bankers 
Association. The other showed Gen- 
eral Robert Lee uniform. 

The paper was the edition for 
January 19, General Lee’s birthday, 
and the story was that his banking 
namesake always took the day off. 
Photos showed MBA’s Bob vari- 
ous poses; none them, must 
admit, was working, the story 
was probably true. 

this day Columbia bankers had 
brought their March Dimes con- 
tribution the Hill office. They 
found the door sign saying that 
although the place was open, the 


don’t want influence yeur deci- 

sion, but there’s rumor that the last 

owner buried $50,000 the cellar be- 
fore died!” 


occupant, for the reason above men- 
tioned, was not transacting business. 
However, did supervise the trans- 
fer the Dimes check from the 
bankers the campaign chairman. 

was good report- 
ing among other things that 
Lee Hill was noted for his promotion 
Boone County Ham—and you’d 
better start that last word with 
capital Bob has touted his 
product well and widely 
that Governor Shivers Texas 
made him honorary Texan, re- 
marking that Native Son could 
match this Missourian’s boasting. 


Bob Hill and few the books from his extensive Robert Lee 
collection 
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SERVICE 


haven’t made pitch service 
recent months because have 
been hopped about electro- 
mechanical check processing that 
have forgotten scrutinize our 
service reports. Fortunately they are 
par, most our people 
must focusing delivering 
today’s checks today, even though 
some have been temporarily 
diverted into the realm tomorrow. 


Which reminds that service 
still the big thing the check 
from forget it. The more 
have imprint checks, the 
greater the danger creating 
bottlenecks that affect For 
example, last year handled four 
and one-half million orders for 
imprinted checks. had print 
account number all these 
orders, would need about seven 
Intertypes just cast the four and 
one-half million extra lines type. 


happens that recognized 
this ten years ago, when adopted 
automatic teletypesetting replace 
manual operation, and 
consequence now get along very 
well with only twenty-seven Inter- 
types instead the sixty-two 
would need had retained 
manual operation. That, course, 
means lot space and money, 
and provides with cushion 
equip for the future. 


Where there much smoke 
there must fire, and judging from 
the number large banks now hot 
the subject account numbers, 
long before will have 
install these seven additional 
Intertypes. This fine with us, but 
matter what the format the 
checks the future may be, service 
will continue the vital 
ingredient and that where 
shine. 


Manufacturing Plants at: CLIFTON, PAOLI, CLEVELAND, 


INDIANAPOLIS, CHICAGO, KANSAS CITY, sf. PAUL 


Max Hofmeister, Pres. 
Mobiie-Home Agency 

Insurance Consultant 
Mobilehome Finance Institutions 


Sound Insurance 
Program the Backbone 
Mobilehome Financing 


OBILE-HOME AGENCY offers 


Specialized Insurance Coverages 
mobilehome financing institutions. 


Representing major stock Specialty com- 
panies. provide the flexibility and 
special experience assure sound in- 
surance program for clients who are dis- 
counting mobilehome paper. 

Complete coverages with nation-wide 
protection and claim service provide the 
assurance protection your portfolio. 


Your inquiry concerning Mobilehome 
Financing-Insurance will receive our 
prompt attention. 


INSURANCE 


GUARANTEE AGAINST LOSS 


FIRE... 
Combined Additional 
Coverages 

Collision, including Trip 
Collision 

SKIP Coverages and Single 
Interest Collision 

Group and Individual Credit- 
Life, Accident and Health 


Insuring Mobilehomes From Coast Coast our only business 


MOBILE-HOME AGENCY, INC. Keeler Building, GRAND RAPIDS, MICH. 


“Our account $15 overdrawn, but 
wrote check cover it” 


(This would appear about the 
highest rating available that de- 

have some news for the 
lumbia Missourian. sat next 
Robert Lee Hill lunch re- 
cently, and never mentioned 
Boone County Ham. was much 
too busy with lamb chop one 
from Chicago presumably. 


Course, Might 
Make Difference 


KING, vice-president The 
South Carolina National Bank, An- 
derson, C., sends clipping from 
newspaper column Neal O’Hara: 

woman New England town 
telephoned The First National Bank 
her community arrange for 
the disposition $1,000 railroad 
bond. The man the bank whom 
she talked asked, ‘Is this bond for 
conversion 

“There was pause the other 
end the line. 

“Then the woman asked, ‘Is this 
the First National Bank the First 
Parish Church?’” 


“Take easy, mister, they’re nesting” 


“NIGHT 
OEPosiT 
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BOTH HOME BUYER AND MORTGAGOR 


Many aluminum windows look alike but unfortunately not all are constructed 
DOUBLE-HUNG meet the exacting quality standards the AWMA. Only when windows have been 


tested against these rigid performance standards and have been found satisfactory 


all counts are they permitted carry the “Quality-Approved” Seal. 


banker you can real help your future mortgagee-customers insisting that 
builders include “Quality-Approved” aluminum windows—the only moderate price win- 
dows that are completely rot-proof, rust-proof and never need remain 
up-to-date and beautiful for the life the house that actually enhance its resale value. 


“Quality-Approved” aluminum windows are available through many approved manu- 
facturers all sizes and styles (double-hung, casement, awning, sliding, projected and 
jalousies). All are tested the independent Pittsburgh Testing Laboratory and are 
APPROVED for quality materials, for strength sections, for sound construction 
and for low air infiltration. 


And further protect your customer insist that the builder include screens and storm 
sash the window manufacturer. 


CASEMENT For additional information consult any the manufacturers listed below write 
Dept. B-563, ALUMINUM WINDOW MANUFACTURERS ASSOCIATION, West Street, 


MEMBERS: Alcasco Products, Detroit, Mich. The Wm. Bayley Co., Springfield, Ohio Bourne Inc., Cajon, Calif. Ceco Steel Products 
Corp., (Sterling Aluminum Window Division), Chicago, Cupples Products Corp., St. Mo. Duralite Window Corp., Knoxville, Tenn. Fentron 
Industries, Inc., Seattle, Wash. Michael Flynn Mfg. Co., Philadelphia, Pa. General Bronze Corp., Garden City, Luria Building Products, Inc., 
Bristol, Pa. Metal Arts Mfg. Co., Atlanta, Reynolds Metals Co. (Parts Division), Ky. Thorn Co., Philadelphia, Pa. Universal 
Window Co., Berkeley, Calif. Ware Laboratories, Inc., Miami, Fla. Windalume Corp., Kenvil, 
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Schmidt Lithograph Company, San Francisco. 


“The success our business”, 
points out Mr. Schmidt, “is based 
giving the best possible litho- 
graphy the best possible value. 
Experience has taught that the 
cost using quality papers, inks, 
machines and craftsmanship 
negligible compared with the su- 
periority the finished product.” 


FOR EXAMPLE: Your business sta- 
tionery. Surveys the National 
Stationers’ and Office Equipment Asso- 
Ciation show that the paper constituting 
the average letterhead, envelope and file 
copy costs than postage stamp. 
This microscopic cost rises than 
total correspondence costs when you 
entrust your letters—your personal 
representatives—to the highest-quality, 
most impressive, rag-content letter 
paper obtainable: ADVANCE BOND. 


ANOTHER EXAMPLE: Your business 
records. Record paper averages but 
total accounting costs. This minute 
cost increases than when you 
select the most durable, permanent 
record paper made: BRown’s 
LINEN LEDGER. 


Thus practically extra cost, you 
can sure prestige-enhancing sta- 
tionery and dependable records regard- 
less time and hard use. These plus 
values have characterized Brown 
papers for 106 years. 


Your regular supplier stationery and 
records well versed the various 
Brown papers. will gladly 
recommend those best suited your 
particular requirements. Brown 
Paper Company, Adams, Mass. 


**SO MUCH extra value 
FOR SO LITTLE extra cost’’ 


Since 1849 


bank had loaned him money 
several times before, and its ex- 
perience had been entirely satisfac- 
tory. Consequently, was quite 
surprise when the first past-due 
notice had sent, and still more 
astonishing when was seemingly 
ignored for more than week. 


Then came check, with the 
hastily scrawled memorandum: 
“Please excuse for being late 
with this payment. You see, got 
married couple weeks ago and 
since then I’ve just simply lost all 
track time.” 


rather glum-looking old man 
was apparently waiting see 
officer—probably about loan, the 
newly elected assistant cashier de- 
cided. 


smart person never gets that 
way simply listening himself dominating personalities? 
talk. 


Sometimes think the Far East 


isn’t far enough. 


“What can for you?” 
asked. 

Opening his bearded mouth itg 
fullest extent, the caller, pointing 
inside the rather large opening, 
mumbled, “It’s that one right there, 
want you pull out.” 

“What you mean?” asked the 
startled young man. 

“It hurts like blazes. Pull out!” 

Then dawned the new officer 
that the visitor had left the elevator 
one floor too soon. His destination 
was the “tooth-doctor’s” office the 
floor above. 


GAY Bermuda shorts and T-shirt, 

the young lady nervously tapped 
her foot front the teller’s cage. 
want the money for this bond,” 
said, handing him Series 
bond which was less than four years 
old. 

The teller computed the redemp- 
tion value and told her the amount. 

“But says $50! she protested. 

“You was the reply, “this 
bond isn’t due yet. will six 
years before can cashed for 
the par value. can give you the 
cash value now, you like, but 
will not worth $50 until the 
years are up.” 


know you’re said the 
young customer. “My grandmother 
gave this bond for birthday 
present when was 14, and she told 
then that maturity could 
collect $50 for it. And I’m years 
old today—and that’s not being 
mature, what is?” 


BELLE HAMILTON 


Why many car drivers have 


smart woman can manage 
smart man, but takes brilliant 
woman manage dumbbell. 
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CELOTEX 


PEG US Par. OFF, 


year 1955 was one substantial progress for 
The Celotex Corporation. Earnings rose $5,081,643, 
gain per cent over 1954, and sales increased 
per cent $71,136,590. The annual dividend rate 
now $2.40 per share compared with the rate 
$1.50 year ago. 

new gypsum board plant was completed our 
Port Clinton, Ohio properties, and another production 
line was added Marrero, Louisiana for the manu- 
facture Celotex acoustical products. Present plans 
include starting construction early date new 
plant facilities cost approximately $7,000,000. 

1956, expected total building activity compar- 
able that 1955 should provide continued high 


demand for our products. 


PRESIDENT 


COMPARATIVE STATEMENT INCOME 


FOR THE YEARS ENDED OCTOBER 31, 
1955 1954 


Costs AND 
Cost sales and selling and 
administrative expenses 
Provision for depreciation 


57,958,129 53,634,184 


and depletion ......... 
AND 

EXPENSES ......... 55,587,889 

INCOME FROM OPERATIONS... 11,093,123 6,669,734 

INCOME (net)....... 13,520 22,915 
INCOME 

PROVISION FOR INCOME 


Net INcoME THE 5,081,643 3,202,649 


March 1956 


year important growth 


ASSETS AS OF OCTOBER 31, 


Cash and Government $10,509,598 


Accounts receivable (less 
ASSETS......... 25,497,136 
PLANT AND EQUIPMENT............ 
Less: Reserves for depreciation and depletion. 20,107,164 
Net Property, PLANT AND 

SECURITIES AND MISCELLANEOUS INVESTMENTS, 
EXPENSES AND DEFERRED CHARGES..... 800,886 


LIABILITIES, CAPITAL STOCK AND SURPLUS 


LIABILITIES: 


Provision for taxes (less Treasury 
Payments long-term debt due within one 
Current 
Dest AFTER ONE YEAR....... 
RESERVE FOR DEFERRED FEDERAL INCOME TAXES 167,000 
Net 
Net 39,227,864 


LIABILITIES AND Net $54,574,857 


Copies our Annual Report for the fiscal year 
ended October 31, 1955, are available upon 
request. Write Secretary, The Celotex 
Corporation, 120 South Salle Street, 
Chicago Illinois. 
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Here success story that being echoed time and 
again up-and-coming dealers who are growing 
and prospering with Ford. 


Ten years ago when (Mac) McClain put 
away his uniform, decided again 
into business for himself. The farm machinery retail 
business looked good him because had been 
raised farm, and knew and liked farmers. 
addition, had previous retail experience the 
automotive field well extensive experience 
master mechanic. 

sum up, Mac McClain had plenty enthu- 
siasm and the right kind background and experi- 
ence, but was light capital. “That was why,” 
McClain says, “it was doubly important for 
carefully choose dealer franchise that offered 
plenty opportunity for growth. 


“After looking them all over, chose Ford,” 
McClain knew Ford would aim for 
leadership the farm machinery field and that they 
would offer the kind products, pricing and dealer 
assistance get the job done.” 


Starting with $15,000 investment, their Ford Tractor and Implement 
dealership grows into $100,000 money-maker ten years 


TRACTOR AND IMPLEMENT DIVISION 
FORD MOTOR COMPANY 


Birmingham, Michigan 


can start and grow 


McClain Tractor Sales, Monroeville, Ohio 


from the modest beginning $15,000 invest- 
ment, Mac McClain started turning his opportunity 
with Ford into sales and profits. 


For the first few months, Mac and valuable 
partner, his wife, laid the groundwork and “got the 
ball rolling.” But soon, many farmers were coming 
back business with the McClains that they had 
add more help. Naturally, their first thought was 
give better service their customers, they 
added two men who handle service work. Now, full 
time salesman will soon join the force. 


Meanwhile, the McClains’ original $15,000 invest- 
ment has grown into $100,000 money-making enter- 
we’re really just getting started,” McClain 
says. “With Ford’s rapidly expanding line and 
aggressive selling program, can see much 
bigger opportunity ahead.” 

The success dozens McClains every section 
the country living proof that you can start small 
and grow big with Ford. living proof, too, that 
it’s better with Ford than watch Ford! 


BANKING 


FORD TRACTOR 
AND IMPLEMENT 
DEALER 


SUCCESS 
STORIES 


Mac McClain believes that good shop 
work and quick parts service can 
much draw and hold customers. 
modern, well-equipped service shop and 
experienced servicemen like Harold 
Pifer and Lee Hannel help keep cus- 
tomers satisfied. Both these expert 
mechanics have been with McClain 
Tractor Sales for more than five years. 
They can get the cause trouble 
hurry, and customers appreciate it. 


profitable business for the right man... 


McClain’s success Ford Tractor Dealer typical the 
many thousands aggressive dealers associated with the Ford 
Motor Company. 


And right now, there room for more “F. McClains” with this 
fast growing organization. 


Perhaps you know man who has the qualifications for managing 
successful farm machinery dealership—a deserving individual 
looking for the right opportunity. You can help launch this man 
into successful future suggesting get touch with the 
General Sales Manager, Tractor and Implement Division, Ford 
Motor Company, 2510 East Maple Road, Birmingham, Michigan. 
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This department compiled 
THEODORE FISCHER BANKING’S 
staff. 


Kneass Treasury 


KNEASS, vice-president 
The Philadelphia National 
Bank, has been appointed Assistant 
the Secretary the Treasury. 
will Under Secretary 
Randolph Burgess Treasury fi- 
nancing and debt management. Mr. 
KNEASS succeeds ROBERT BLYTH 
Cleveland, who has returned 
vice-president, has been appointed 
head the bank’s investment divi- 
sion succeed Mr. 


STOVER was elected 
president and trust officer Farm- 
ers and Mechanics National Bank 
Phoenixville, succeeding 
CHARLES BOTHWELL who becomes 
chairman the board. 
O’GRADY was elected executive vice- 
president and secretary the board 
directors. 


SMITH MICHAEL was named 
the new post chairman the 
board the First National Bank 
Aberdeen, Md. succeeded 
president HAROLD SMITH. Ros- 
ERT BAKER and PERSHING 
VOLKART became vice-presidents. 


LESLIE BRANDT and JOHN 
MITCHELL, loan officers, were named 
vice-presidents the Denver 
(Colo.) National Bank. 


George Kneass 


Sloan Colt 


LELAND DUPREE, ORAN KITE, 
JOHN WILLIAM STEVENS, 
and WALLACE, JR., were pro- 
moted senior vice-presidencies 
Republic National Bank Dallas. 
JAMES GRISHAM, JAMES 
and Ray PULLEY became vice- 
presidents. 


City National Bank Trust Com- 
pany, Kansas City, Mo., has an- 
nounced these promotions: Vice- 
chairmen, GEORGE Kopp, KEARNEY 
WORNALL. Executive vice presi- 
dents: JAMES NEELY, JOHN 
HOFFMANN, KEMPER, JR. 
RELL, CYRIL JEDLICKA, DALE 
AINSWORTH, MILTON FREELAND, 
EDWARD LYLE, CHARLES YOUNG, 
JR. JEDLICKA, who heads the 
bank’s instalment loan department, 


These four buildings comprise the new Auto Bank Plaza Passaic-Clifton 
National Bank Trust Company, Passaic, There are eight drive-in windows, 
four walk-up windows, parking space for cars. There are two driveways from 


each the three boundary streets. The grand opening attracted 6,000 persons 


Alex Ardrey Chester Gersten 


member the Instalment Credit 
Commission the A.B.A. The po- 
sitions vice-chairman and sen- 
ior vice-president are newly created 
offices. 


Colt Now Chairman 


SLOAN COLT, president, was 
elected chairman the board 
and continues chief executive of- 
ficer Bankers Trust Company, 
New York. succeeded pres- 
ident ALEx ARDREY, who be- 
comes chief administrative 
CHESTER GERSTEN became vice- 
chairman the board, and FRANCIS 
BAER was named chairman the 
executive committee. 

WILLIAM became execu- 
tive vice-president. DREIBELBIS 
and LEEB were elected 
senior vice-presidents and members 
the board. JOHN BUDINGER, 
vice- president and director, was 
confirmed vice president and 
chairman the advisory committee. 


the Federal Reserve Bank San 
29, having completed more than 
years with that institution. With 
his retirement, concludes his 
third term member the Fed- 
eral Open Market Committee. 


FARMERS AND MERCHANTS BANK 


Highland, Illinois, held Sunday 
open house show its enlarged and 
completely remodeled quarters. 


CENTRAL VALLEY BANK Cali- 


fornia has voted convert na- 
tional bank known Central 
Valley National Bank, Oakland. 
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Edwin Neilan 


John Roach 


Neilan President 


NEILAN, executive vice- 
president Equitable Security 
Trust Company, Wilmington, Del., 
was elected president, succeeding 
JESSUP, who succeeds 
THOMAS MOWBRAY, retired, 
chairman the board. 

Mr. JESSUP, who had been presi- 
dent since 1941, was president 
1952 the Delaware Bankers As- 
sociation. He’s director Wil- 
mington Chapter, American 
tute Banking, and has been active 
many civic enterprises. 

Mr. NEILAN holds the pre-stand- 
ard, standard, and graduate certifi- 
cates the American Institute 
Banking; was the first graduating 
class The Graduate School 
Banking, 1937, and has since served 
panel examiner. He’s: active 
the American Bankers Associa- 
tion, currently serving chairman 
its new Committee Executive 
Development, member the Com- 
mittee Trust Policies the Trust 
Division, and member the 
Executive Council and Federal Leg- 
islative Council. 


HUNTER was named 
president The Peoples Bank, Rox- 
boro, C., succeeding Har- 
RIS who was elected chairman the 
board. Mr. HUNTER member 
the Research Council the A.B.A. 
Other officers were elevated fol- 
lows: WILLIAM MERRITT, vice- 
dent and trust officer; JAMES 
BROOKS, assistant vice-president and 
(Pete) AUSTIN, as- 
sistant vice-president and farm re- 
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lations; REUBEN assistant 
vice-president. 


JOHN ROACH, vice-president 
the Franklin Savings Bank, was 
elected president the New York 
Financial Advertisers Association. 
Also elected: first vice-president, 
DONALD HASSELL, assistant sec- 
retary, The Hanover Bank; second 
vice president, JASON STOCK- 
BRIDGE, public relations director 
the National Association Mutual 
Savings Banks. Reelected: secre- 
tary, ISABELLE MURRAY, Hudson 
Advertising Company; treasurer, 
ROBERT STIEHL, BANKING. 


CHARLES VAN WINKLE was 
elected president the Rutherford 
(N. J.) Trust Company for the 40th 
time. 


FALES, president since 
1941 The Bank for Savings, New 
York, has been named chairman 
the board. ALFRED MILLS suc- 
ceeds him president. HAROLD 
RUTAN was named vice-chairman 
the board. 


sistant vice-president charge 
methods Bank America, San 
Francisco, has been named bank de- 
partment manager Remington 
Rand. 


Wallace Boss, vice-president First 
National Bank, St. Paul, Boreas Rex 
XX, king the St. Paul Winter Carni- 
val. The Carnival was telecast coast 
coast the Wide, Wide World 
show. Mr. Boss member the 
Executive Council and Federal Legisla- 
tive Council the A.B.A. 


JOSEPH JENNINGS and RUBLE 
were named vice-presidents 
State-Planters Bank Commerce 
and Trusts, Richmond, Va. DONALD 
trust officer; HORACE HARRISON 
cashier; PRESTON HOLMES as- 
sistant vice-president. Messrs. JEN- 
NINGS, BROWNING, 
and are all alumni The 
Graduate School Banking. 


HARRIS was elected 
the new position board chairman 
the Nashua (N. H.) Trust Com- 
pany, and succeeded president 
WILLIAM BARRETT. HAR- 
RIS has been active state and na- 


Willard Den- 
ton, 
dent The Man- 
hattan Savings 
Bank, New York, 
and Admiral 
Ralph West- 
executive 
director 
Dystrophy 
Associations 
America, prepare 
burn paid 
mortgage site 
where MDAA will 
research center. 
bank, holder 
the mortgage, 
gave $1,000 
the center 


t 

d 
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tional banking circles, has served 
president the New Hampshire 
Bankers Association and the Ex- 
ecutive Council the A.B.A. 
BARRETT, the new president, 
alumnus The Graduate School 
Banking. 


WADE and SUMNER 
HYLAND advanced vice-presiden- 
cies The Andover (Mass.) 
National Bank, and Epwarp 
JOHNSTON became assistant vice- 
president. 


ERNEST TILLSON became vice- 
president and trust officer Har- 
vard Trust Company, Cambridge, 
Mass. 


FRED HERBSLEB was named 
chairman the board the Na- 
tional Bank Pottstown, Penna. 
GERALD ANDERSON advanced 
president; RAYMOND ELLIOTT 
vice-president. Mr. ANDERSON 
alumnus The Graduate School 
Banking, class 1947. 


NICHOLAS TIMM was appointed 
vice-president and realty consultant 
The City Savings Bank Brook- 
lyn, 


JOHN GIBBONS, recently retired 
president the Absorbent Cotton 
Company, has been appointed 
head new business-account service 
State Bank and Trust Company 
Wellston, St. Louis. 


LYNDON OLSON was promoted 
vice-president the First National 
Bank Trust Company, Oklahoma 
City. 


ALVAN FEHN has advanced 
executive vice-president the Som- 
erset Hills National Bank, Bernards- 
ville, 


Marshall and Bank, Milwau- 
kee, has promoted TRIMBERGER 
and MAYER vice-president, 
and they will continue serve 
cashier and comptroller, respec- 
tively. FRENCH advanced 
vice-president and assistant trust 
officer. 


FRANK ALVORD, senior vice- 
president, has retired after nearly 
years with Citizens National 
Trust Savings Bank, Los Angeles. 

(CONTINUED PAGE 22) 


here idea 
that can bring 
new profit 
bank too 


You would have look far and long find more community-minded, 
progressive bank than The Reeves Banking and Trust Company Dover, 
Ohio (Pop. 10,200). The advertisement they published their local newspaper, 
The Daily Reporter, substantiates our point. 

Always alert for new ways add and improve their services the 
growing community Reeves Bank officials listened intently when their Dow- 
Jones representative called them. 


they were interested strengthening relations with present 


customers finding new new providing 


officers with managerial ‘aids’ and have the best possible atmosphere conducive 


profitable 

they installed the Dow-Jones continuous news service. Now local busi- 
nessmen can drop into the Bank and check latest commodity quotations, crop 
reports, cattle and hog prices, Washington news, Tax legislation, financial 
happenings, labor news and many other things that affect the livelihood 
the entire community. Good will being built continuously. The community 
being served 

What’s more, the Dow-Jones News Service not 
only connects Dover with New York but with the 
whole world. Throughout America, and principal 
capitals the world, trained Dow-Jones correspond- 
ents report the news happens. This coverage 
further extended bulletins from the wires AP, 
UP, INS, and Reuters. 

Care join the many forward looking banks 
who use the Dow-Jones News Service good avail? 
tion, course. 
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DOW JONES COMPANY, Inc. 


Dow-Jones News Services 
Broad Street, New York New York HAnover 2-3115 
711 West Monroe Street 808 Young Street 415 Bush Street 


Chicago Dallas Texas San Francisco, California 
STate 2-9400 PRospect 1587 2-1271 
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CHARLES DIEFENDORF, president 
since 1942 the Marine Trust Com- 
pany Western New York, Buffalo, 
has become chairman the execu- 
tive committee and chief executive 
officer the bank. succeeded 
president FRANCIS SMITH, 
formerly executive vice president. 
GEORGE RAND, JR., and JOHN 
LIVINGSTON advanced vice-presi- 
dencies. 


FARRIBA was made vice- 
president Georgia Railroad Bank 
Trust Co., charge the Daniel 
Village branch. has completed 
years with the bank. 


ALBERT PIKE, GERALD SPEN- 
CER, REINO RINGMAN, and RICH- 
ARD GEHL are now vice-presidents 
Lake County National Bank, 
Painesville, Ohio. GEHL serves 
also cashier. 


The officers and directors the 
NATIONAL BANK White- 
ville, C., entertained stockholders 


New Home 


WEEK-LONG ceremony heralded 

the opening the $5-million, 
story home and office building 
the NATIONAL BANK ARI- 
ZONA, Phoenix. Governor Ernest 
McFarland Arizona and Gov- 
ernor Averell Harriman New 
York attended the event. 

Two huge ceramic tile murals 
grace the outside entrances the 
bank. Inside, another mural runs 
the entire length the huge bank- 
ing room. 


Malcolm Johnston Helm 
and friends informal dinner 
celebrate the bank’s 10th anniver- 
sary. 


MALCOLM JOHNSTON, senior vice- 
president Girard Trust Corn Ex- 
change Bank, Philadelphia, has been 
elected the board directors. 
He’s charge operations, in- 
cluding advertising and public rela- 
tions, and has been with the bank 
for years. 


EDWARD HOFFMAN, president 
the First National Bank 
Dwight, was honored din- 
ner attended directors, employees, 
and wives and husbands, upon com- 
pletion years with the bank. 


The building occupies entire 
city block and the project incorpo- 
rates three-level garage with park- 
ing space for 570 cars. 

The move into its new home co- 
incided with the bank’s 75th anni- 
versary. 

The opening ceremony was held 
Monday. The previous Saturday 
even larger crowd was attracted 
dedication ceremonies with 
GRUWELL, board chairman, offici- 
executive vice-president. 


First depositor 
National 
Bank Arizona’s 
head office build- 
ing Phoenix 
arrived 
ancient stage- 
coach, which 
the County Sher- 
iff 
gun” 


Helm Now Chairman 


AROLD HELM has been elected 

chairman and chief executive 
officer Chemical Corn Exchange 
Bank, New York. succeeds 
BAXTER JACKSON, who retired 
chairman but agreed become 
chairman the executive commit- 
tee. GILBERT PERKINS, executive 
vice president, was 
chairman. ISAAC GRAINGER, ex- 
ecutive vice-president, succeeds Mr. 
HELM president. chairman 
the executive committee, JACK- 
SON succeeds PERCY JOHNSTON, 
who has been elected honorary 
chairman. 


DANIELS are now vice-presi- 
dents Midland National Bank, 
Billings, Mont. 


CHARLES SCHILLO was promoted 
vice-president and trust officer 
Mutual National Bank Chicago. 


BARTHOLOMEW O’TOOLE has been 
named chairman the board 
three banks: Pullman Trust Sav- 
ings Bank, Chicago; State Bank 
Blue Island; and Standard State 
Bank. O’TOOLE was elected 
president the three institutions. 


ident the Nashville, Chattanooga 
and St. Louis Railway and was 
elected president the Nashville 
Trust Company. 


JORGENSON was named 
chairman the board Security 
Trust Savings Bank, Billings, 
Mont., and succeeded president 
VAUGHAN became vice-president. 


named public relations officer 
the San Francisco headquarters 
Bank America. 

(CONTINUED PAGE 26) 
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investment 

that pays 
big 

dividends 


When you equip your entrance with 
the nation’s finest 
automatic door make 
outlay that brings you three 
definite benefits: (1) You please 
and hold your present customers. 
(2) You expedite traffic and out 
your building. (3) You attract 
new business every department. 
This has been proved banking 
officials throughout the country. 

shown the illustration here, 
the modernization your entrance 
can accomplished without major 
structural changes. this installa- 
tion, was simply necessary re- 
place the existing doors with bronze- 
framed Herculite® doors match 
the existing entrance design, and in- 
stall the Pittcomatic door openers. 

This gives any entrance fresh, 
progressive appearance. People like 
pleasant atmosphere. And with the 
Pittcomatic, doors open touch! 
feature that impresses all who 
enter your building. 

The Pittcomatic compact unit. 
operates simple hydraulic 


principle. critical adjustments 
are involved. Once the controls are 
set, attention required. This 
double-acting power hinge, en- 
tirely self-contained. has vis- 
ible operating mechanism. Its one- 
third horsepower motor runs 
110-volt house current; consumes 
more electricity than conven- 


nation’s finest automatic door opener 


CANADA: 
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PAINTS GLASS CHEMICALS BRUSHES PLASTICS FIBER GLASS 


PITTSBURGH PLATE GLASS 
CANADIAN PITTSBURGH INDUSTRIES LIMITED 


Marine National Exchange Bank, Milwaukee, Wisconsin 


tional home refrigerator. The Pittco- 
matic available either for handle 
mat operation. 

But this only small part the 
Pittcomatic story. For full details, 
why not fill and return the con- 
venient coupon below? There 
obligation your part. 


Pittsburgh Plate Glass Company 
Room 6181, 632 Fort Duquesne Blvd. 
Pittsburgh 22, Pa. 


Pittcomatic door opener. 
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such efficienpu 


printing head 
installed removed without 
opening machine. Can kept ma- 
chine without printing—simply 
turning off endorser switch. head for 
any type endorsement stamp can 
prepared—with complete informa- 
tion, including progressive discs for 
changing date and batch number. 


SOLD AND SERVICED 
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check 


MICRO-TWIN 


WITH NEW AUTOMATIC CHECK ENDORSER GIVES 


YOU SUCH CLEAN, FAST, EASY, ACCURATE 


CHECK ENDORSING DURING MICROFILMING 


FASTER AND MORE ACCURATE! need 
reduce speed more partial endorsements 
total blanks. The new exclusive sensing device syn- 
chronizes the printing the endorsement with the 
flow documentsthrough the Micro-Twin recorder. 
This assures you faster rate photographing 
and endorsing checks because you don’t have 
speed, and complete, distinct, individual 
endorsement the proper position each item. 


CLEANER! Operator’s hands never touch inked 
part. Easily filled ink reservoir supplies cylindrical 
ink pad. re-ink operator presses remote control 
lever that releases ink the roll only when head 
printing position and motion. This eliminates 
possibility spillage when head out machine. 
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The Micro-Twin with automatic check endorser provides 
you with new and better way endorse cancel 
checks, and imprint other material documents 
the very instant they are being microfilmed. 


True, other microfilm equipment automatic 
endorsement, but only the Micro-Twin’s automatic 
check endorser gives you the three important exclusives 
described here. When you consider that the Micro-Twin 
provides you with combined recorder-and-reader for 
less than you’d expect pay for the recorder alone, 
becomes apparent how much you can save time and 
money with this fine Bell Howell equipment—useful 
many phases banking. 


Our local branch office, listed your phone book, will 
glad demonstrate these exclusive Micro-Twin extras. 
Burroughs Corporation, Detroit 32, Michigan. 


“Burroughs” and “Micro-Twin" are trade-marks 


EASIER! Day, month, and batch number can 
changed from the operator’s position without re- 
moving the endorser head, making internal adjust- 
ments, touching any inked part. Six remote 
control buttons, externally located, can pressed 
move the printing discs any desired position. 


r a n 
= 
Burroughs 


converting 
your 
checks 

usable 


funds 


this new booklet. 


your advantage. 


particular case. 


you’re interested collecting checks with utmost speed, you’ll want copy 


Head Office: Wall Street, New York 
Overseas Branches, Offices, and Affiliates Offices Greater New York 
Around-the-clock Transit 
Bond Portfolio 
Dealers State and Municipal Bonds 


Personalized 
Complete Metropolitan New York Offices Coverage 


World Wide Banking 


Member Federal Deposit Insurance Corporation 


Rapid Conversion 


YOUR CHECKS 
TO USABLE FUNDS 


describes and illustrates the methods and systems that First National City 
has set help its correspondents throughout the country... 


Gain substantial amounts available funds 
Assure faster presentation items 
Reduce credit exposure 


Our correspondents benefit from system that provides for direct sendings 
the same evening deposit. This means the quickest availability funds 
and the earliest possible presentation with resultant prompt return unpaid 
items. Our round-the-clock, seven-day-a-week transit service can work 


The booklet yours for the asking. After you’ve read it, we’d welcome 
the opportunity review your collection procedures and outline detail 
just how the facilities the booklet describes can service your own 


Collections Credit Information 
Complete Securities Handling Facilities 
Participation Local Loans 
World-Wide Banking Facilities 
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CHARLES SHEPARDSON, member 
the Board Governors the 
Federal Reserve System, addressed 
the 70th annual stockholders meet- 
ing the National Bank Eastern 
Arkansas, Forrest City. 


ROBERT PORTER KEEP, formerly 
president, was elected chairman 
the board the Farmington 
(Conn.) Savings Bank. Harris 
MINIKIN, formerly treasurer and 
secretary, was named president and 
retains the title treasurer. 


Harry MARVIN was named 

president the Deep River (Conn.) 

Savings Bank, succeeding the late 
Dr. FRANCIS LARSON. ALBERT 

MILLER was appointed treasurer. 


JOHN PIERPONT has been named 
public relations director for the Sav- 
ings Banks Association the State 
New York. was formerly with 
Selvage Lee, public relations coun- 
selors. 


Ray WAHLBRINK was advanced 
Baden Bank, St. Louis. 


MILTON MACDONALD and 
THUR MUELLER, newly elected di- 
rectors The Trust Company 
New Jersey, Jersey City, are both 
graduates The Graduate School 
ior vice-president the bank. 
MACDONALD, who formerly was 
officer the bank, president 
O’Toole, Inc., Wilmington, Del., 
mortgage company. 


BRYAN, JR., was elected vice- 
chairman the board and chairman 
the executive committee the 
Bank the Southwest N.A., Hous- 
BLACK, JR., and NEWTON WRay were 
promoted vice-presidents. 


McNeese, Jr. Bryan, Jr. 


and The First National City Bank New York 
tan 
chai 
bur 
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Roberto Leonor Loree, 


ROBERTO MONTALVO, executive as- 
the president, has been 
appointed vice-president the Gov- 
emment Development Bank for 
Puerto Rico. 


for funds 


LEONOR LOREE, II, advanced 


vice-president the Chase Manhat- away 
tan Bank, New York. National City Bank 
Travelers Checks 
FRANK KING, president Cali- rom home are spendable like 


cash everywhere, 
Dublin Detroit, 
without the risks 
cash, 


fornia Bank, Los Angeles, was 
named director the Automobile 
Club Southern California. 


NCB 
Travelers 
Checks 


ELLIOTT MCALLISTER was named 
chairman the board and chief ex- 
ecutive officer The Bank Cali- 
fornia, San Francisco. 
president and chief 
administrative officer EDWIN 
ADAMS. 


When you sell your clients safe, readily cashed, National City Bank 
Travelers Checks, you give them real service. Wherever they go, 
home abroad, these convenient checks will simplify trips vaca- 
tions. Here are few important reasons why seasoned travelers prefer 
NCB Travelers Checks: 


Promptly refunded full lost stolen 


Instantly recognized and accepted like cash around the world 
handy denominations: $10, $20, $50 and $100—good until used 


When you sell NCB Travelers Checks, you keep the entire selling com- 
mission—% 1%. Our global advertising directs prospects buy 
banks. provide extensive sales aids, without charge, enabling you 
tie with this national and international advertising campaign 
trade and consumer publications. 


Serve your customers well—and make good profit yourself—by selling 
well-advertised, much-in-demand NCB Travelers Checks. They’re known 
“The Traveler’s Friend” with good reason. 


ALTIZER has been elected 
president the Bank Christians- 
burg, Va., succeeding HUNTER 
PHLEGAR, who has retired. CREEDE 
CHEATHAM, executive vice-president, 
and trust officer. 


president the Lee County Bank, 
Fort Myers, Fla. 


ior vice-president and cashier, and 
PARROTT and VANCE FOSTER 
were elected senior vice-presidents 
First National Bank Dallas. 
Sam EASTER advanced vice- 
president. 


DOLLAR SAVINGS BANK, New York, 
will have new quarters for its 170th 
Street office. Plans call for occu- 
pancy February 1957. 


REMEMBER THESE FACTS: 


Backed America’s leading world wide bank 


Inexpensive only 75¢ per $100 
NCB Travelers Checks have been sold for over half century 


KYGER, executive vice- 
president the First National Bank 
Fort Worth was named president 
the Fort Worth Clearing House 
Association. He’s active the 
A.B.A. member the Small 


Member Federal Deposit Insurance Corporation 
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Business Credit Commission, the 
Savings and Mortgage Division, and 
regional vice-president the 
Organization Committee. Other of- 
ficers elected: vice-president, 
WILEMON, president, North Fort 
Worth State Bank; secretary-trea- 
surer, STUART board chair- 
man, Union Bank and Trust Com- 
pany; manager, CARTWRIGHT. 


Toledo (Ohio) Trust Company has 
announced these promotions: CAL- 
VIN FERGUSON, vice 
LOWELL SKILLITER, treasurer; 
SKILLITER alumnus The 
Graduate School Banking. 


CLARENCE LICHTFELDT has been 
elected vice-president and comp- 
troller First Wisconsin National 
Bank, Milwaukee. He’s past presi- 
dent the National Association 
Bank Auditors and Comptrollers, 
director the Wisconsin Society 
Certified Public Accountants, and 
the NABAC School for Bank Audi- 
tors and Comptrollers the Uni- 
versity Wisconsin, and past 
president the Milwaukee Control 
the Controllers Institute Amer- 


Hicks, former execu- 
tive vice-president the United 
States Jr. Chamber Commerce, 
has joined the National Bank 
Tulsa assistant vice-president. 
heads the business development 
department, succeeding Vice-presi- 
dent HENRY WHITE who resigned 
enter the Yale Divinity School. 
Promoted PHIL 
STOVER, CECIL SIMPSON, JAMES 


Arthur Leonard 


Floreen 


ARTHUR LEONARD was elected 
president and chief executive officer 
City National Bank and Trust 
Company Chicago. FLOREEN 
was elected chairman the execu- 
tive committee, new office. WIL- 
LIAM MILLER, senior vice-presi- 
dent, was named the board 
directors, filling the vacancy caused 
the retirement PHILIP 
CLARKE, who had also been chair- 
man. 


GEORGE DARSEY was promoted 
vice-president and cashier 
Texas National Bank Houston. 
HAROLD JONES, WILLIAM GAR- 
DINER, and WILLIAM PUGH were 
elected vice-presidents. 


JR., was elected 
president the Utica Square Na- 
tional Bank Tulsa, Okla. 
who has been with the bank 
since opened 1953, gradu- 
ate The Graduate School Bank- 
ing. 


CARLOS PARKER was elected 
president First-Taylor National 
Bank, Taylor, Texas; GERNERT 
chairman the board; THOMAS 
PARKER became vice-president 
and cashier; EMIL KRIEG, assist- 
ant vice-president. 


1911 Ford “tor- 
pedo roadster” 
eurb and walk-up 
teller, first its 
kind New Eng- 
land, the And- 
over Na- 
tional Bank. 
conveyor belt and 
public address sys- 
tem connect cus- 
tomer with teller. 
Standing 
the unit Wallace 
Hazelton, ex- 
ecutive vice-presi- 


dent the bank 


Gordon Malen 


Jay Clark 


ier charge advertising and pub 
licity for First National Bank 
Minneapolis, has been elected 
dent the Advertising Club 


Minneapolis. 


JAY CLARK, vice-president 
the National Bank 
Jackson, Mich., has retired after 
more than years banking. 
continue director. Vice-presi- 
dent WENDELL BECKWITH was 
given the added responsibility 
cashier. 


Rudolf Hecht 


UDOLF HECHT, once president 

the American Bankers Asso- 

ciation, died January New 
Orleans the age 70. 

Mr. HECHT was born Ansbach, 
Germany, and came young man 
the United States study Amer- 
ican banking There began 
what called his and 
continuing “love the 
United States America. found 
business and social life here con- 
genial that decided once 
stay and become American 
citizen. 

His education was 
with courses the American 
tute Banking, and became 
tional president the Institute 
1918. 1921 became president 
the State Bank Division the 
American Bankers Association, 

Finance was Mr. forte, 
and this led him into many enter- 
prises local, national, and inter- 
national trade that the New Orleans 
Times-Picayune was moved note 
editorially that would “em- 
barrassing elect any one feat 
set feats, any one signal year, 
which appraise place his 
unselfish acts citizenship.” 


man Texas Bank and Trust Com- 
(CONTINUED PAGE 30) 
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unique type 


Bankers all over the country are 
profiting the Douglas-Guardian Plan 


traveling credit. 


Under this plan, you can lend money 
quickly and safely customers who have 
inventory which borrow. 

Credit can created wherever the 
inventory located, the use 
Douglas-Guardian field warehouse receipts. 


For complete information what the 
Douglas-Guardian Plan can for your 
bank, your loan department and 

your customers, write phone our 


nearest office. 


DOUGLAS-GUARDIAN 


WAREHOUSE CORPORATION 


NEW ORLEANS La., North Front St. 
NEW YORK Broad St. 
PHOENIX, Ariz., 3747 East Coolidge 
ATLANTA Ga., Hurt 
ALBANY, Ga., Box 241 
FAIRMOUNT, Ind., 114 So. St. 
DALLAS Texas, Tower Petroleum Bidg. 
HOUSTON, Texas, Box 8188 
DETROIT 26, Mich., Penobscot Bidg. 
HOLLAND, Mich., 

1100 South Shore Drive 
COLUMBUS 12, Ohio, 

2585 Shrewsbury Road 
CLEVELAND 23, Ohio, 398 East 232 St. 


LOS ANGELES 14, Calif., Garfield 
MEMPHIS Tenn., Porter Bidg. 
MIAMI 50, Fla., 12385 Ave. 
PHILADELPHIA Pa., Girard Trust 
PORTLAND Ore., 

U.S. Bank Bidg. 
BOISE, Idaho, 

Continental Bank Bidg. 
SAN FRANCISCO 

785 Market St. 
FRESNO, 2052 Colleve Ave. 
SPRINGFIELD Mass., 293 Bridge St. 
SPRINGFIELD, Mo., McDaniel 
TAMPA 416 Tampa 
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pany Dallas, has been elected 
president the Dallas Chamber 
Commerce. 


the board, and ALBERT 
executive manager the trust de- 
partment, the United States Na- 
tional Bank, Denver, have been re- 
lieved their executive duties 
their own request. They will remain 
with the bank, however. ARCH METZ- 
NER, JR., was named manager the 
trust department. ROBERT 
KNIGHT, JR., will serve president 
and chairman the board. ROLLO 
JACOBS, vice-president and cash- 
ier, was named secretary the 
board directors. 


OTTO HEINECKE, president 
Jefferson Gravois Bank, St. Louis, 
was elected chairman the bank’s 
executive committee. RELLY AN- 
DREWS, formerly vice-president and 
cashier, was elected president. WEN- 
DELIN MARTIN, vice-president, was 
given the additional title cashier; 
STANLEY HOFMEISTER was pro- 
moted vice-president. 


GEORGE ROGERS was elected 
president the First National Bank 
Marion, Ind., succeeding 
Goop, who, after years presi- 
dent, has been named president 
emeritus. 


STODDARD, DOWNING 
NIGHTINGALE, LEROY GARDNER, and 
KATHRYN BELL were elected vice- 
presidents Barnett National Bank, 
Jacksonville, Fla. Miss BELL was 
the first woman ever become 
officer the bank when elected 
assistant cashier 1947. She’s ac- 
tive the National Association 
Bank Women, past president 
Jacksonville Chapter, American In- 
stitute Banking, has been for sev- 
eral years instructor 
courses, was chairman the na- 


Kathryn Bell 


George Rogers 


tional membership and enrolment 
committee the A.I.B., and was the 
first woman accepted stu- 
dent the School Banking the 
South, from which she graduated 
June 1955. She holds the 
Pre-Standard, Standard, and two 
graduate certificates. 


The Detroit Clearing House Asso- 
ciation elected these officers: presi- 
dent, JOHN FRENCH, JR., presi- 
dent, City Bank; first vice-president, 
CHARLES FISHER, president, Na- 
tional Bank Detroit; second vice- 
president, PARSHALL, 
president, Bank the Common- 
wealth; secretary and treasurer, 
LEWIS BROOKE, vice-president and 
trust officer, City Bank. 


West Coast Merger 


First National Bank and 
Anglo-California National Bank 
have merged form the CROCKER- 
ANGLO NATIONAL BANK, San Fran- 
cisco, with assets $1.5-billion, and 

Anglo-California was incorporated 
1873; Crocker was chartered 
1870. 

The principal officers the new 
ANGLO NATIONAL BANK 
are: WILLIAM CROCKER, chair- 
man the board; PAUL HOOVER, 
president and chief executive officer; 
SULLIVAN, JR., chairman ex- 
ecutive committee; PAUL KELLY, 
first vice-president; WM. PFLUEGER, 
executive vice-president. 


DONALD BRANDIN, formerly 
vice-president Bankers Trust 
Company, New been 
elected vice-president the com- 
mercial lending division The 
Boatmen’s National Bank St. 
Louis. 


EUGENE FAST, formerly senior 
vice-president the Canton (Ohio) 
National Bank, has been named 
president the Kent (Ohio) Na- 
tional Bank. 


Donald Brandin Eugene Fast 


Bewley, Jr. 


Lester Harvey 


vice-president the Fort Worth 
(Tex.) National Bank. 


LESTER HARVEY, president 
the New Hampshire Fire Insurance 
Company, has been elected presi- 
dent Merchants Savings Bank, 
Manchester, succeeds the 
late WILLIAM HARRINGTON, who 
died last May after having been 
president since 1909. Mr. Harvey, 
who has been trustee the bank 
for years, the fifth president 
the Merchants since its organiza- 
tion years ago. 


advanced vice-presidents 
and trust officers the National 
Bank Commerce, Houston. ABNER 
JR., became trust officer. 


Thousands persons jammed the 
new main office THE PHILADEL- 
PHIA NATIONAL BANK celebrate 
“opening one the coun- 
try’s oldest banks its new quar- 
ters. FREDERIC PoTTs, president, 
addressed the group and flipped the 
switch light the city’s first build- 
ing-top weather indicator. 


JOHN THOMPSON was elected 
chairman the board and chief ex- 
ecutive officer Union Bank 
Commerce, Cleveland. 
HERZOG became vice chairman; 
Harry BURMESTER, president. 


STERLING was elected 
chairman the board, and 
RUSSELL became president the 
Exchange Bank Birminghan, Ala. 
Mr. founder the bank, 
had served president since 1930. 


Harris, formerly 
treasurer, has been elected president 
the Franklin Savings Bank the 
City Boston, succeeding EVERETT 
HARWOOD, JR., was elected treasurer. 
(CONTINUED PAGE 165) 
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offers effortless speed, smooth responsive action and featherlight 
plus the exclusive wide-range eighty-eight character 
keyboard. Also, many other Smith-Corona exclusives, including Instant-Set 
Margins and the amazing Page Gage. Phone today for 

eye-opening ten minute demonstration. 


Smith-Corona Inc Syracuse Branch Offices Full Line Dealers All Principal Cities 


March 1956 


| 
a. 
0. 
| 


The thermostat the wall 


Outmodes annoying, ineffective manual comfort controls 


there’s one sure method providing constant comfort 
that ends tiresome twisting hot steam valves interminable 
raising and lowering windows. 

Key this one sure method thermostat the wall. For with 
come these benefits thermostatic control: 

Thermostatic control automatic. There’s manual on-off operation 
with resulting cycle too-hot, too-cool. Comfort 
whatever level best suits the occupant each office. 

Thermostatic control sensitive. The thermostat precision 
ment; maintains set temperature accurately. 

Thermostatic control convenient. Unlike switch valve types 
heating control, the thermostat always conveniently located. 
Changing setting easy and sure. 

Thermostatic control economical. Saves fuel, because ends con- 
stant overheating. Low initial cost, too; installation far less than 
the price good office chair. 

For complete information, for help selecting your thermostatic 
controls, and for more details the Honeywell Round, call your 
architect, engineer local Honeywell office. write Honeywell, 
Dept. BK-3-56, Minneapolis Minnesota. 


Installation simplified low-voltage 
wiring that can tacked the wall, con- 
necting the Honeywell Round (1) with the 
Honeywell electric motorized radiator valve 


(2) and small transformer (3) plugged 
into standard 110-volt outlet, which serves 
one more valves. 
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and CONDITION BUSINESS 


with special attention see how the credit and 

fiscal authorities feel about the outlook. less 
diligently, the authorities are watching business see 
how business feels. Between the two hard 
decide what, anything, worry about: deflation 
inflation flation. 

New words and definitions may needed. Inflation 
and deflation are vague terms any case, particularly 
election year when even pause the infla- 
tionary trend can look like recession. Ease, active 
ease, restraint and active restraint are fairly clear 
but perhaps what need easy restraint, active 
uneasiness inactive tightness. 


watching monetary policy these days 


The job choosing the right monetary theme for 
the right day and time something like deciding 
whether heterogeneous television audience the 
mood for Brahm’s Lullaby, Pomp and Circumstance, 
Sweet Mystery Life, the Recessional, the Battle 
Hymn the Republic. 

This particular kind uncertainty springs from well 
known current political circumstances and likely 
continue long after the President’s historical decision 
his candidacy. 


Meanwhile prospects for industry, finance and busi- 
generally continue good the whole. keeping 
with the buoyant spirit the times even the bad news 
dusted off, gift wrapped and presented good news. 


The Uses Adversity 


For example, it’s secret that automobiles and hous- 
ing are having their own private recession. About 
200,000 fewer cars are being produced the first two 
months this year than last. some people the 
business have their way the automotive industry will 
celebrating Christmas about the Fourth July 
getting the 1957 models ready sooner than ever before. 
Residential construction also down more than sea- 
sonally from December and more than was generally 
expected. This, course, affects all related businesses, 
like home equipment. 
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Consequently, while may come something 
surprise those engaged these industries, their 
present troubles are frequently listed among the fa- 
vorable factors. The reasoning simple and plausible. 
These two industries had been expanding rapidly. 
slowdown will ease pressures credit and materials 
time when more both are needed for defense 
production, new plants, machinery, railroad cars, trucks 
and public works. Figures all these for the early 
weeks this year bear out this way thinking. 


The Longer View 


Watchers the long charts also have something 
say this connection. Regarding the whole economy 
and not just part it, they believe are ahead 
our growth schedule for the country whole, 
can level off for few months and still abreast 
the long-term national trend. 


All this, sure, does not sell cars and houses, 
make these industries feel better but does pro- 
vide statisticians with way get from pleasant 
assumption the foregone conclusion that this 
really one those puncture-proof, blowout-proof new 
eras. 

recent article the American Mercury the 
plight agriculture and why farmers need help, Louis 
Bromfield points out that statistically the farmer can 
shown doing fine. The famous farmer-author 
cites the analogy Maine logging camp where there 
were 100 male loggers and two female cooks. One 
logger married one cook, could proved sta- 
tistically that the men married 50% the 
women. Statistics the contrary, says, 60% 
our farmers would bankruptcy today without 
price supports. 


For reasons partly mathematical and partly emo- 
tional there are great difference and variety opinions 
whether our boom rests too largely personal debt 
not. the use income percentages, population 


(CONTINUED PAGE 168) 
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The start the President’s “pre-decision” vacation 


Progress Banking Legislation 


soon which will determine the 

fate the antibank-merger 
and bank holding company bills 
Congress. 

Early last month the House passed 
the Celler antimerger bill. was 
passed without any opposition and 
without record vote. The unusual 
procedure the “suspension the 
rules” was used. This requires 
two-thirds vote. However, only 
Chairman Emanuel Celler (D., 
the House Judiciary Com- 
mittee and Rep. Kenneth Keating 
(R., Y.), second ranking member 
that committee, spoke the 
floor. one opposed the bill. The 
bill was adjudged having passed 
the required two-thirds 
voice vote and without roll call. 

For this sudden passage with such 
ease, the explanation lies, be- 
lieved, recommendation Pres- 
ident Eisenhower. The President 
proposed his Economic Report 
message that “Federal regulation 


are likely made 


LAWRENCE STAFFORD 


should extend all mergers 
banking institutions.” With this 
recommendation view, Mr. Celler 
apparently made more than 
perfunctory attempt get rule, 
but with the approval Speaker 
Rayburn chose the “suspension 
the rules” procedure, which 
much simpler when anticipated 
there will serious objection. 


Invokes Clayton Act 


This the bill which subjects 
bank mergers brought about via the 
assets acquisition route the same 
prohibitions Sec. the Clayton 
Act governing mergers achieved 
through stock purchases. effect, 
the Department Justice has the de- 
ciding role determining whether 
such mergers are illegal. This be- 
lieved connote the idea that the 
antitrust aspect becomes the domi- 
nating consideration over all other 
factors which might weighed 
passing upon the desirability un- 
desirability prospective merger. 


reporting out the Celler bill 
July 26, 1955, the committee, its 
report, recognized that there are 
certain circumstances under which 
bank mergers may desirable even 
they tend substantially lessen 
competition. listed such kinds 
circumstances where acquired 
bank had poor prospects without 
merger, might otherwise fail; 
where acquired bank had inade- 
quate capital unsound assets; 
the institution taken over had in- 
adequate provisions for manage- 
ment succession; where there was 
overbanked situation com- 
munity. 

This, however, was expressed 
committee opinion, and did not find 
its way into the Celler bill such. 
Mr. Celler did not refer such cir- 
cumstances clearing the way for 
some mergers, explaining the bill 
the House before passage. 

There was clear indication 
this writing what, any, antibank- 
merger legislation might taken 
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the Senate. Chairman Harley 
Kilgore (D., Va.) the Senate 
Judiciary Committee, chairman 
antitrust subcommittee the 
full committee, had conducted ex- 
tensive hearings the need for 
antitrust legislation. 

The report this subcommittee 
was preparation writing. Ini- 
tially contained recommenda- 
tions respecting bank mergers espe- 
cially, was reported. Moreover, 
the tenor the committee’s ap- 
proach heretofore has been avoid 
recommending legislation dealing 
with specific industries especial 
segments the antitrust problem, 
favor broad, over-all revision 
these laws. However, least one 
member the subcommittee was 
favor the Senate’s taking and 
passing the Celler bill. 


Possible Approach 


There was another possible legis- 
lative approach achieve the goal 
the President that all bank 
mergers should regulated. That 
would have the appropriate 
bank supervisory officials pass 
the antitrust aspects proposed 
bank merger, well all the 
other factors that would determine 
its desirability from banking view- 
point. 

There has been considerable spec- 
ulation that the Senate Banking 
Committee might study this ap- 
proach the Celler bill were pass 
the House. Some officials were be- 
lieved pressing this sugges- 
tion. However, this writing the 
Senate committee was too deeply 
involved other legislation reach 
decision. Chairman Brent Spence 
(D., Ky.) the House Banking 
Committee, although has bill 
for this purpose before his group, 
was not the time interested its 
consideration. 


The Keating Bill 


Another Presidential proposal 
the Economic Report was that 
banks, common with all other 
businesses, should give advance no- 
tice prospective mergers. 

Subsequently Rep. Keating intro- 
duced bill for this purpose. 
would require 90-day advance no- 
tice the Department Justice 
and the Federal Trade Commission 
intent merge where the re- 
sulting institution would have $10,- 
000,000 more assets. 

During this 90-day period, the en- 
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forcement agencies would study the 
merger, and its consummation could 
not brought about until the end 
the 90-day period. This 90-day 
Government scrutiny would give 
prospective bank merger immu- 
nity from subsequent prosecution 
the Department Justice the 
Federal Trade Commission later de- 
cided that the merger violated the 
antitrust laws. The bill specifically 
states that any failure the Fed- 
eral agencies disapprove bar 
further action. 

While House committee hearings 
had included the subject advance 
notice mergers, neither House nor 
Senate committee the time this 
written, reported out such bill. 


Thus banks would subjected 
double-barreled control against 
mergers under pending, active pro- 
posals. Any and all mergers tending 
substantially lessen competition 
would subject the veto the 
Department Justice and the bank 
agencies, and all mergers 
resulting institutions $10,000,- 
000 more assets would held 
until first scrutinized anti- 
trust officials. 


Robertson Bill Amendments 


Due opposition which developed 
Congress met, the plan take 
the Robertson bill regulate the 
growth bank holding companies 
and provide for the divestment 


Banking Legislation Outstanding 


follows brief listing legislationdirectly indirectly affect- 
ing banking, giving its legislative status the time writing: 


Subject 


Celler antimerger bill 


Bank holding company bill 


Lengthen national bank call return 
report time 


Savings loan branching regula- 
tion 


Farmers Home Admin. loans 


part-time farmers 


Postal savings, accelerated liquida- 
tion 


WWII home loan guarantee 
extension 


Waive one national bank exam 


each two years 


Broaden residence requirement for 
national bank directors 


Require bank merger advance 
notice 


Supervisory pay bill 


Stand-by Regulation power 


Status 


Passed House; Senate outlook un- 
clarified. 


Spence bill passed House; Robert- 
son bill tentatively slated for Sen- 
ate consideration. 


Not yet active either House 
Senate committee, but probably 
little objection. 


Passed Senate; House committee 
has present plans consider. 


present inactive both Houses. 


present signs activity 
either House committee. 


Discussed, passage this year 
some doubt. 


Passed Senate; present date set 
for final House Committee consid- 
eration. 


Passed Senate; present date set 
for final House Committee consid- 
eration. 


Awaiting consideration both 
House and Senate committee. 


Passed House; Senate committee 
awaits amendments from Adminis- 
tration before re-reporting floor. 


Proposed President; little 
chance enactment. 
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their holdings nonbanking as- 
sets, with appropriate tax relief, did 
not get early consideration. (The 
House had last year passed the 
Spence bill, which general fol- 
lowed more closely the ideas the 
Independent Bankers groups.) 

After three executive committee 
meetings, the committee adopted 
three tax amendments and non- 
tax amendments, the latter not 
major character. 

Chairman Willis Robertson 
(D., Va.), the Senate subcommit- 
tee banking matters, declared 
that with these amendments the 
committee had taken care “every 
alleged injustice” any one interested 
bank holding company bill could 
assert. said that only the Trans- 
america Corp. among the holding 
companies was thereafter “fighting 
the 

Further, the Senate committee 
held hearing February which 
Transamerica, the First National 
Bank Louisville Trustees, and the 
Trust Company Georgia Associ- 
ates were invited specifically ap- 
pear and, were, express finally 
their objections, any, the bill. 
There was not time for all witnesses 
Transamerica was given date 
later the month. 

Senator Robertson said that there- 
after the bill would ready for 


consideration the Senate floor. 
indicated that had tentative 
scheduling consideration come 
after the farm law revisions were 
finished the Senate. Thus this 
tentative commitment has held, 
should taken soon the floor, 
assuming has not already been 
considered the time publica- 
tion. 

However, Senator Robertson stated 
that his attempt get the bill con- 
sidered the Senate was being 
hampered officials Independent 
Bankers groups. said that they 
had asked independent bankers 
wire their Senators oppose the 
Senate (Robertson) bill too little 
and too late” and support the 
House Spence bill. 

The Senator said his bill has been 
threatened with flood amend- 
ments which could cause “intermin- 
able This, said the Senator, 
“has made the Senate leadership 
hesitant take up.” 

stated that has about 
reached the point reached the 
late Senator Carter Glass Vir- 
ginia who, after two attempts get 
out bill, gave and made 
further attempt. noted that 
had been “fighting for this legisla- 
tion for five years.” 

the other hand, the Senator 
asserted that, registered hold- 


HAVE YOU SEEN..... 


(1) The Economic Report the President, with its complete catalog 
economic and financial recommendations for the current year (with 
terse summary beginning page 99). Write the Superintendent 
Documents, Government Printing Office, Washington 25, C., and en- 


close cents. 


* 


(2) small, handy pamphlet giving the highlights the budget and 
the Federal debt. Write the Information Service, Treasury Depart- 
ment, Washington 25, C., for the pamphlet presented before the Joint 
Committee the Economic Report, entitled The Budget and the Public 


* 


* 


(3) explanation the President’s “soi] bank” program. Write 
the Information Service, Department Agriculture, Washington 25, 
C., for copy the Department’s Notice Correspondents, dated 
February explaining the background and prospective workings the 


“soil bank.” 
* 


(4) The latest draft the Administration’s version the flood insur- 
ance program. Write the Hon. Prescott Bush, United States Senate, 
Washington, C., for the amended “S. 2862.” 


* 


(5) The Review Federal Housing Programs, the annual report 
Senate Banking subcommittee Housing. Write the Senate Banking 
Committee, Senate Office Building, Washington, C., for copy. 


ing companies, all except 
america were backing the bill the 
theory they would rather have bill 
now than risk one later which might 
not fair them. 

Finally, President Eisenhower en- 
dorsed bank holding company legis- 
lation, also his Economic Report. 
“Federal approval should required 
for the acquisition banks hold- 
ing companies,” recommended. 


Other Bills Wait 


Another facet the situation re- 
specting holding company 
tion that, until passed, certain 
other legislation being delayed 
purposely the House Banking 
Committee. 

The committee said dis- 
posed avoid scheduling any hear- 
ing the Senate-passed bill set 
rules under which the Home Loan 
Bank Board may authorize Federal 
savings and loan associations es- 
tablish branches, and proposal 
regulate holding companies for sav- 
ings and loan associations. 

new bill offered the Comp- 
troller would allow national banks 
days instead the present five 
days return the information re- 
quired their quarterly call re- 
ports. 

The House Banking Committee 
has held hearings two the 
Comptroller’s bills. One would pro- 
vide that least two-thirds the 
directors national bank (in- 
stead three-fourths, pres- 
ent) must reside the state 
which the bank located within 
100 miles the bank (instead 
miles, present). The other 
would permit the Comptroller 
waive not more than one required 
semi-annual bank examination each 
two years, the better mobilize his 
examining force. action has been 
taken the bills this writing. 
Both have passed the Senate. 


Pension and Welfare Funds 


President Eisenhower his An- 
nual Message said that would 

ropose legislation which would re- 
quire the disclosure the financial 
affairs each employee pension and 
welfare fund provide adequate 
information the affairs these 
funds and thereby afford protec- 
tion for the beneficiaries. 

bill drafted within the Ad- 
ministration and introduced “by re- 
there are large implications 
for banks which handle these funds. 
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This bill would establish the Labor 
Department the agency register- 
ing these funds. includes not 
merely employee pension and wel- 
fare funds, but all corporate pension 
funds, whether sponsored re- 
lated labor unions not. 

The Secretary Labor would 
have authority determine regu- 
lation what information should 
reported. would also have au- 
thority determine how much 
this information could made pub- 
lic. 


Bill for Higher Salaries 


Last year the House passed bill 
which broadly raised the salaries 
the higher officials the Federal 
administration, including the com- 
pensation the chief bank super- 
visory The Senate Civil 
Service Committee reported out 
variation the bill, but Senator 
Wayne Morse (D., Ore.) objected 
its consideration the Senate near 
the end the 1955 session the 
ground hearings had been held. 

Subsequently the Senate commit- 
tee withdrew the bill from the floor, 
and was announced that after 
hearings the bill would again re- 
ported out with amendments, any 
were found desirable. 

However, the committee also wrote 
the Budget Bureau asking the 
Administration had any 
amendments offer. There was 
long delay the Administration re- 
ply. was this delay getting 
back reply from the Budget Bu- 
reau which committee sources said 
was responsible for delay again 
taking this bill. 


Martin Confirmed 


Chairman William McChesney 
Martin, Jr., was confirmed the 
Senate for full 14-year term 
the Federal Reserve Board. had 
unexpired term which ter- 
minated Jan. 31. Mr. Martin was 
designated President Eisenhower 
second time chairman the 
Board, position which may hold 
under this designation until April 
1959. With this re-appointment, 
there prospect for considerable 
stability Federal Reserve policy 
for some years come. 


Huges Resignation 


Rowland Hughes, former vice- 
president the National City Bank, 
resigned Director the Budget 

(CONTINUED PAGE 146) 
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JAPANESE ECONOMICS: 


Knotty Problem for 


HERBERT BRATTER 


MONG the various countries whose 

pects lean heavily us, one the 
more important Japan. 
formidable antagonist, circum- 
stances have made Japan our pro- 
tégé the world’s political and 
economic stage. With our support, 
Japan has been admitted the 
World Bank and Fund, the GATT, 
etc. have besought other coun- 
tries join allowing the Japa- 
nese earn their way 
trade, the Japanese indeed want 
do. During the occupation aid- 
Japan the extent $2-billion. 
Since then have added $150,- 
000,000, while our offshore procure- 
ment and spending Japan have 
contributed some $3-billion more 
Japan’s recovery. 

These sources income, however, 
cannot viewed permanent; nor 
does Japan view them such. In- 
stead the Japanese are making 
strong efforts earn their way 
trade. More than most countries, 
Japan not endowed with natural 
riches and must import the raw ma- 
terials for its industry. Its teeming 
population, now much larger than 
prewar, crowded onto its volcanic 
islands, longer having access 
Manchuria and China. Nor have its 
businessmen the prewar markets 
now-communist China. They have, 
however, availed themselves op- 
portunities southeast Asia, al- 
though some countries repara- 
tions problems weigh heavily, while 
long-range technical and other 
aid may tend, through the indus- 
trialization those countries, 
make them self-sufficient goods 
Japan makes. Although Japan had 
good year 1955, its prosperity 
far from secure. Even with its 
enlarged population, 
ports physical volume are only 
about half what they were prewar. 

Latterly have been hearing 
about the rapid increase Japan’s 
textile exports the S.—yard- 
goods, blouses, and boys’ shirts. 
While imports Japanese cotton- 


last year were only about 


our domestic production, 
their rate increase has been rapid, 
and the industry’s concern 
understandable. Washington the 
industry has been seeking statutory 
quotas limit imports Japanese 
textiles, demand which has led 
Japan impose government regula- 
tion textile exports this mar- 
ket not unlike the “gentlemen’s 
agreement” negotiated under simi- 
lar conditions alarm 1937. 
The Eisenhower Administration, 
course, firmly opposes import quotas 
for Japanese textiles opening the 
door all sorts other quotas and 
being fundamentally conflict 
with trade policy. Senator 
Walter George, moreover, holds 
that must allow Japan earn 
living. 


this poses fine point that in- 
volves more than the profits 
large American industry. Given 
free access the big market, 
Japan undoubtedly could acquire 
much larger share the trade 
cotton piecegoods, sheets, pillow 
slips, blouses, and other items, 
could also other textile exporting 
countries; and this would mean that 
much less business and employment 
the domestic industry. Why, then, 
debate the matter further; why not 
just limit imports from Japan? 

From national viewpoint the 
matter not simple. the 1930s 
the pressures brought Japan 
limit shipments textiles, light- 
bulbs, and other items the S., 
while effective from our viewpoint 
then, were matter 
The Japanese, whose surplus 
population was excluded here and 
other countries and whose exports 
had hurdle increasingly difficult 
barriers, turned ever more the 
path indicated Japanese mili- 
and jingoes. That our policies 
Japanese trade played role 
the road Pearl Harbor there 
question. 

today, addressing ourselves 
the problem Japanese competi- 
tion here, should remember our 
history lesson. 
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ROBERT COOPE 


The Joint Committee the Country Bank Operations Commission and the Bank Management Commission the 
putting the finishing touches the “Trends Bank Costs” study. Clockwise, Henry Sommers, associate general counsel, 
A.B.A.; Mildren, president, Commercial Banking and Trust Co., Parkersburg, Va. (member, CBOC); Ran- 
dall, vice-president and comptroller, First National Bank Boston (member BMC); Cooper, vice-president and cashier, 
Philadelphia National Bank (member BMC); Welman, president, Bank Kennett, Mo., and chairman, Country Bank 
Operations Commission; George Amy, deputy manager the A.B.A. charge the CBOC; Betts, Jr., secretary, 
CBOC; Beaujon, Jr., president, Canaan (Conn.) National Bank (member Eugene Yergey, member, Driscoll, 
Millet Co., Philadelphia (consultant); and Charles Kammerer, assistant treasurer, County Trust Company, White Plains, 
substituting for Kley, vice-president, County Trust Company (member, BMC) 


TRENDS Bank Operating Costs 


New A.B.A. Study Provides Up-to-Date Cost 


NEW booklet entitled Trends 

Bank Costs—1956 Edition 

has just been completed the 
Bank Management and Country 
Bank Operations commissions the 
A.B.A. Copies will mailed all 
A.B.A. member banks within the 
next few weeks. This study brings 
date the data contained the 
original booklet Current Trends 
Bank Costs, which was published 
1949. 

The new booklet represents 
another step the continuous pro- 
gram providing data supple- 
ment the banker’s knowledge 
costs his own bank and ac- 
quaint him with changes that have 
taken place. addition showing 
recent cost and earnings informa- 
tion, the study analyzes changes 
which have taken place since 1948. 
The main objective this study 


and Earnings 


COSTS 
Maintenance—per month 
Deposit tickets 
“On Us” checks: 


Transit remittance items: 
(Out-of-town checks) 


Cashed-over-counter....... 
Deposited 

Local clearing items: 
Average 
Cashed-over-counter 


demand deposits—per annum 
(after loaning costs but before 
reductions for float, reserves, 
reserves for bad debts profits) 


Data 


Checking Accounts 


LARGER BANKS 


SMALLER BANKS 


High Median Low 


.859 4.96 
159 


120 069 


2.856% 2.420% 


BANKING 


act 
High Median Low 

Net rate yield average total 


SMALLER BANKS 


High Median Low 


.199 
Bank money orders 
Cashiers checks 
Certified checks 
Collections—average 


Savings Bonds— 


280 


Stop payments 
Payroll checks cashed—average. 


Special Checking Accounts 
LARGER BANKS 
Low 


High Median 


COSTS 
Deposit tickets 
“On Us” checks paid 102 057 
Remittance items deposited 
Local clearing items deposited 009 


BALANCES MAINTAINED 
Average balances 


Deposits 
Withdrawals 
Checks cashed 


$334.00 $175.00 85.49 


COSTS 
Maintenance—per year 


present general picture bank 
costs for comparative purposes. 
emphasizes the point that “while in- 
formation bank’s own costs 
essential determining service 
charge and related policies, other 
factors, such competition, public 
relations, earnings funds, amount 
desired profit, etc. must also 
considered. Each bank the exer- 
cise independent judgment must 
determine its own policies.” 

The figures presented the six 
tables represent brief resume 
the data included the booklet. 


Opening account—including deposit. 
Closing account—including with- 


ACTIVITY 

Deposits— 

average number per month 
Checks drawn— 

average number per month 
Remittance items deposited— 

average number per month 
Local clearing items deposited— 

average number per month 


Average Cost Per Special Check 


using your bank’s figures the following example method will enable you 
project the average net per special check your bank. Median figures 
shown the table left above have been used the example illustrate 
activity, costs, earnings, and balance maintained. The example shown for 
illustrative purposes only and should not construed applying any par- 


ticular bank. 


1.2 Local Clearing Items Deposited 


TOTAL COST PER ACCOUNT PER MONTH............... 


($175. 2.004% $3.507 12) 


NET COST PER ACCOUNT PER MONTH................. 


AVERAGE NET COST PER SPECIAL CHECK............. 

(Net cost per account per month average number checks 

drawn per account per month average net cost per special 
check—$ .760 6.5 .1169) 


March 1956 


EARNINGS 


Net rate income obtained from 
investment savings funds— 


BALANCES 


Average balance accounts 


ACTIVITY 


3.010% 


$960. 


Deposits—average number per 


account per year 


Withdrawals—average number per 


account per year 


Effective rate interest paid— 


per annum 


Profitability Savings Accounts 


1.867% 1.420% 


using your bank’s figures the following example method will enable you 
project the annual profit loss various size savings accounts. Median 
figures the table right above have been used the example for illustrative 
purposes only and should not construed applying any particular bank. 


BALANCE $50. $100. $150. 
COSTS 
$2.319 $2.319 $2.319 $2.319 2.319 
Less: Earnings Funds 
3.010% 1.505 3.010 4.515 6.020 
Net Profit Loss Before 
Interest 
Rate 1.420% Per 2.130 2.840 
Net Profit Loss—Per 
annum—After 
* Loss. 


Other Items and Transactions 
High Median Low 
COSTS 
avings 
el, 
LARGER BANKS 
High Median Low 
8.0 6.5 2.3 

4.0 3.1 1.3 

.3900 
2660 

ie 


The author financial writer 
the staff THE SAN FRANCISCO 


derful. Their participation 

unprecedented. And I’m hope- 
ful what they did and are doing 
will set pattern for the rest 
the country future disasters.” 

These bouquets were tossed the 
California bankers the head 
the Small Business Administration 
Washington, C., when vis- 
ited the flood stricken region re- 
cently. 

Wendell Barnes, SBA adminis- 
trator, made flying jaunt the 
West Coast get first-hand view 
the disaster area some three 
weeks after the first floods struck. 

praised the local bankers for 
their working together with the SBA 
establish machinery provide 
emergency loans for flood victims 
based experience gained from the 
New England disaster last year. 


HEIR cooperation was won- 


In. Making Flood Disaster Loans 


California Banks Set Pattern 


JACK MILLER 


“We simplified the procedure 
Mr. Barnes explained. 
“We cut down the red tape, 
shortened the printed forms required 
loan applicants, and arranged for 
the banks furnish interim financ- 
ing.” 

Other improvements, also, were 
instituted streamline the disaster 
operation California, the SBA 
chief noted. 

the New England setup, all 
SBA loans were made through SBA’s 
hastily set offices. Emergency 
offices were established key cities 
the West Coast too, said. But, 
addition, general agreement was 
worked out with the banks empow- 
ering them consummate SBA 
loans without prior SBA approval. 

The result: California, the 
banks made almost half the SBA 
loans. used their facilities, 
their personnel, advanced money and 
then notified the SBA,” Mr. Barnes 
explained. 

This made for “harmonious ar- 


Flood devastation Guerneville, California 


rangement” all around. expedited 
leans and saved the Government lots 
money, added. loan ap- 
plicant could deal with his own 
banker with whom was ac- 
quainted. The banker wrote out the 
credit report and handled all the 
other paper work.” 

This procedure multiplied SBA’s 
effectiveness manyfold and stepped 
the lending pace considerably, 
observed. 

Greater emphasis also was placed 
participation loans California 
than New England, Mr. Barnes 
said. “Only about 100 out some 
2,200 loans made New England 
were participation loans. Cali- 
fornia, the rate was running about 
50%.” 

This participation was stepped 
partly SBA’s sweetening terms 
offered the banks. The 
the banks had pay the SBA 
portion the loan was waived 
California early the program 
home loans. short order, the 
same terms were offered 
ness loans, too. 

(The loans home owners are 
for years; business loans, 
years. Bank participation not less 
than 10% loans $20,000. 
Between $20,000 and $100,000, bank 
participation 25%.) 

New England, advisory 
boards were set each the 
SBA emergency offices the West 
Coast. The banks contributed per- 
sonnel cost the Govern- 
ment help SBA officials, Mr. 
Barnes said. 

Recalling first reports the Cali- 
fornia flood disaster that reached 
him Washington the day before 
Christmas, the SBA head said 
immediately dispatched his deputy 
administrator, Donald Hipkins, 
the San Francisco SBA regional 
headquarters. 

“He coordinated the operation. 
kept touch with him and other 
(CONTINUED PAGE 139) 
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What about Controls over 


SHERMAN ADAMS 


HAT, anything, should 

done about regulating con- 

sumer instalment credit? And 
what, anything, should done 
coordinate expand measures 
affecting real estate credit? 

survey conducted the De- 
partment Monetary Policy among 
prominent bankers and economists 
reveals wide diversity view- 
points regarding these questions. All 
the participants approached these 
problems from the standpoint the 
broad public interest. Their replies 
demonstrate that there ample 
room for honest differences opin- 
ion the role that selective 
credit controls should play our 
economy. 

This subject has received consid- 
erable attention recently because 
the rapid expansion both instal- 
ment and mortgage debt over the 
past several years, reflected 
Charts and II. should em- 
phasized, however, that are not 
concerned here with whether direct 
restraint should imposed the 
present time. The question 
whether, long-run proposition, 
should provide for more regula- 
tion least better coordination 
existing measures affecting these 
types credit. 


The Basic Issue 


From the standpoint the pub- 
lic welfare, the central issue 
whether some changes these areas 
helping stabilize our economy. 
Booms and recessions have almost 
invariably been accentuated rapid 
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and 


Credit? 


HIS article based survey conducted the Department 
Monetary Policy the American Bankers Association among 
about leading bankers and economists. delineates vary- 
ing viewpoints with respect controls affecting instalment and 
real estate 

problems involved. There intention here endorse any 
particular point view and nothing the article should 
regarded constituting the views the American Bankers 


Association. 


This the second two articles concerned with the broad 
problem how monetary management might made more 
effective. The first article, which appeared the February 
issue BANKING, dealt with various possibilities for improv- 
ing general monetary policy. 

Reprints both articles, reasonable quantities, are avail- 


able request. 


The author deputy manager the American Bankers 
Association charge the Department Monetary Policy. 


debt expansion followed debt 
liquidation. Now that instalment 
and mortgage credit have become 
important, should they regulated 
directly keep them from upsetting 
our 

None the participants our 
symposium shows any relish for se- 
lective credit controls such. 
the other hand, almost all our 
contributors agree that large swings 
the volume instalment credit 
mortgage credit, both, could 
some day cause serious economic 
trouble. 

the question is: Should use 
selective controls moderate these 
swings? The answers received re- 
flect weighing the possible bene- 
fits that might actually accrue 
terms greater economic stability 
against the disadvantages con- 
nected with this type regulation. 


The thinking some dominated 
strong distaste for direct Gov- 
ernment controls. Others doubt their 
effectiveness. Those who favor more 
controls are not blind their dis- 
advantages but are even more im- 
pressed the urgency trying 
combat inflation and deflation, and 
believe that these controls can help. 


Areas Concord 
and Controversy 


One could probably find few ex- 
tremists here and there who be- 
lieve that selective credit regulation 
should used frequently and vigor- 
ously. the opposite extreme are 
some who regard all direct controls 
absolute anathema. The opinions 
all our participants, however, 
lie the broad area between these 
two extremes. 

There widespread agreement, 
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CHART THE GROWTH INSTALMENT DEBT 


SHADED AREAS REPRESENT PERIODS 
WHEN REGULATION W WAS IN FORCE 


AUTOMOBILE PAPER 


Billions of Dollors 
30 


1952 1954 


Source: Federal Reserve Bulletin, quarterly data 


for example, that chief reliance 
should placed upon general 
rather than selective credit controls, 
and that selective regulation should 
never used restrain credit ex- 
cept a-supplement restric- 
tive general credit policy. Most 
the participants also agree, however, 
that selective controls may use- 
ful under certain circumstances. 

But opinions differ considerably 
just what kind conditions 
might justify using these controls. 
Regulation stock market credit 
generally regarded desirable, but 
regulation instalment real es- 
tate credit would have much greater 
and more complex ramifications. 

Some would resort direct con- 
trols these two areas only 
extraordinary emergency, such 
war. Others believe they should 
used more frequently reinforce 
anti-inflationary monetary policy, 
especially dangerous excesses ap- 
pear developing these types 
credit. 


plies more vigorous use gen- 
eral credit controls. The president 
midwestern bank substitutes the 
word “measurably” instead 
“largely.” The chairman New 
York bank states simply that the 
risk will “reduced.” 

Many agree with the position 
the chairman another large east- 
ern bank who describes himself 
firm believer in, and advocate of, 
flexible credit policy” but thinks 
that times “even the most skillful 
handling general monetary policy 
would not solve the problem.” 

western banker opposes selective 
controls the following grounds: 

free enterprise system, 
must expected that housing and 
consumer durable goods will account 
for much larger proportion total 
economic activity some times 
than others. not the respon- 
sibility the monetary authorities 
assure that expansion any one 
area activity, such housing 
automobile production, proceeds only 
such rate can sustained. 
depart from this principle in- 
evitably leads step step into one 
set controls after another.” 

way contrast, eastern 
banker asserts: 

“While true that overly rapid 
expansion particular types 
credit will reduce the volume 
credit available for other purposes, 
nevertheless the end effects may 
unfortunate. the 1920s, for ex- 
ample, large amount credit was 
siphoned off into stock market ac- 
tivity, and this had broad repercus- 
sions the whole economy.” 

Similar differences viewpoint 
are the replies from 
economists not associated with 


Are General Controls Enough? 


These differing opinions reflect di- 
vergent judgments regarding the ef- 
ficacy general credit policy. 
Through its open market and dis- 
count rate policies, the Federal Re- 
serve can exert considerable influ- 
ence the over-all supply credit. 
Can these general controls, skillfully 
employed, adequate stabiliz- 
ing job alone? 

Varying degrees confidence 
this point are evidenced the re- 
plies. Some say that, general 
monetary policy wisely adminis- 
tered, the dangers inherent in- 
stalment and mortgage credit can 
“largely eliminated” though 


they differ whether this im- 


midwestern university remarks: 
have the feeling that have 
cept and live with some economic 
factors that are inherently 
stable.” From eastern university 
comes the observation that 
monetary policy “is not enough 
Government underwriting mort- 
gages liberalized 


How Serious Are the Lags? 


One root the problem, 
course, lies the fact that the di- 
rect impact general monetary pol- 
icy the banking system, where- 
most instalment and real estate 
credit extended nonbank 
lenders—insurance companies, 
ings and loan associations, finance 
companies, and forth. Conse- 
quently, these types credit not 
always respond readily the 
ence Federal Reserve policy. 

sums his attitude follows: 

“General credit policy can unde- 
niably have some restrictive effect 
the growth real estate and 
consumer credit. the same time, 
must recognized that general 
credit restraint frequently not ef- 
fective rapidly may de- 
sired, for example curbing the 
tendency relax lending terms and 
standards which often accompany 
business boom.” 

opposing view presented 
midwestern bank president: 
not believe the lag effects 
mortgage and consumer credit will 
particularly Another 
midwestern banker concedes that 
ation, but nevertheless opposed 
selective controls experi- 
ence demonstrates merely transfer 
the ills they are designed remedy 
other ills which they turn 
create.” 

Some contend that selective con- 
trols would make possible curb 
excesses instalment real estate 
credit, which might not curbed 
effectively general credit policy 
unless were pushed danger- 
ous extreme. one economist puts 
it, “these supplements general 
controls would permit more flexible 
action when one sector gets far out 
line early the boom, without 
risking overshooting the mark 
through more generally restrictive 

business economist even more 
emphatic. warns that “the dan- 
ger using general credit control 
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get specific problems,” and 
that too much reliance placed 
over-all restraint, may lead 
“purning the barn catch rat.” 


The Problem 
Credit 


far have been lumping in- 
stalment and mortgage credit to- 
gether. There are, however, impor- 
tant differences between them from 
the standpoint possible regula- 
tion. 

Let look first instalment 
credit. 

The great majority bankers and 
economists contributing our sym- 
posium agree that swings the vol- 
ume consumer instalment credit 
may have seriously unstabilizing ef- 
fects upon the economy. Some, for 
reasons suggested above, would 
nothing influence the terms 
this lending method reduc- 
ing this danger. Many, however, 
think that something should done 
this direction. 

these, some advocate formulat- 
ing schedule suggested maxi- 
mum terms for various types 
instalment credit and then urging 
all lenders observe vol- 
untary basis. Most the partici- 
pants, however, are skeptical this 
idea. 

The majority view that 
simply would not work. And none 
thinks that would make sense 
establish such schedule Federal 
legislation. 

The big question whether there 
should stand-by authority, pre- 
sumably vested with. the Federal 
Reserve Board, regulate the terms 
instalment credit. This proposal 
has received increasing attention 
recent months. has been publicly 
advocated the president the 
Federal Reserve Bank New York 
and number others. Presi- 
dent Eisenhower has recommended 
that studied Congress. 
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DIAGONAL LINES REPRESENT PERIODS 
MONETARY RESTRAINT 


HEAVY SHADING: PERIOD WHEN REGULATION 
X WAS IN FORCE 


TOTAL RESIDENTIAL 
MORTGAGE DEBT 


= 


1950 


Opinions Regarding 
Stand-by Authority 


might expected, our survey 
reveals considerable diversity 
opinion this issue. Most the 
economists favor granting the Re- 
serve Board this authority, though 
some would like see limitations 
placed upon its use. Opinion among 
the bankers participating our 
survey more evenly divided. 

would surely unfair infer 
from this that the views some 
these bankers are warped self- 
interest. Bankers have had more 
opportunity than economists see 
Regulation operation close 
renge. Their judgment regarding 
the desirability this type regu- 
lation may naturally influenced 
this more intimate knowledge 
how actually works. 

The replies indicate that within 
recent years some have shifted from 
opposition advocacy instalment 
credit regulation. For one thing, 
experience since 1950 with and with- 
out Regulation shown 
Chart has demonstrated that this 
type restraint does have sig- 
nificant effect upon the volume 
instalment credit. Also, the rapidity 
with which this credit has increased 


CHART THE GROWTH RESIDENTIAL MOR 


= 


GAGE CREDIT Billions 


AND MORTGAGE: 
OUTSTANDING 


1952 1953 1954 


over the past several years has 
caused some observers regard 
being more dangerous than they 
had previously assumed. This ap- 
prehension has been enhanced the 
relaxation credit standards that 
developed automobile financ- 
ing over the past year. 

Some who oppose the proposal 
contend that, circumstances 
arise which justify such control, 
Congress can then act accordingly. 
They feel that this not the kind 
regulation that the Reserve Board 
should able impose its own 
discretion. 

Others hold that, the Board 
must Congress for this author- 
ity emergency situation, the 
attendant publicity may arouse in- 
flationary fears among the public. 
also argued that this process may 
involve considerable delay and en- 
courage people accelerate their 
buying beat the controls. This 
did happen, some extent, after 
the outbreak the Korean conflict 
before Regulation could put 
into effect. one economist ex- 
presses it, would consider the 
Federal Reserve better equipped for 
its task had this power con- 
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OLD New England city re- 
building itself with outstand- 


ing leadership and invaluable 
assistance from bankers, particu- 
lar, and from the business com- 
munity generally. 

New Haven old city, first 
settled 1638 London Puritans. 
Its nine original squares with their 
original Central Green made the 
first planned city America. The 
Central Green remains today all 
its glory. The Proprietors the 
Green (or the Common and Un- 
divided Ground, officially 
known) have preserved against 
all encroachments. They are de- 
scendants the original settlers. 
Their presiding officer the re- 
spected chairman the board 
the Second National Bank and Trust 
Company, Louis Hemingway. 

wish could say that the rest 


Old New Haven’s NEW LOOK 


How City Healed Its Blight with Help from Banking, 
Business, Politics and the Whole Community 


MAYOR RICHARD LEE 


The mayor New Haven, Conn., 
discusses here the factors which im- 
pelled his city undertake pro- 
gram that would “build for better 
day for New Haven.” also de- 
scribes how the program was set 
and some the principal projects 
that has caused materialize. 

later article Mayor Lee will 
cutline the basic elements the 
New Haven program which be- 
lieves are likely essential 
the success similar program 
anywhere. 


the original nine squares had with- 
stood the ravages time and 
change well. The sad fact that 
they have not. Like much the 
rest old New Haven, they have 


Model the Oak Street Redevelopment Project, with the Connector (relocated 

Route 34) running through it. This slum clearance made possible 

000 Federal loan and grant contract, and private enterprise will produce approxi- 
mately $15,000,000 new construction 


suffered grievously from the spread 
slums and blight. 

Today, 165,000 people live New 
Haven itself and equal number 
the attractive suburbs around it, 
and the area prosperous one, 
and large. The American mass pro- 
duction system got its start New 
Haven when Eli Whitney invented 
his system interchangeable parts. 
Long famous for skilled craftsmen, 
New Haven was known throughout 
the world for small arms, carriages, 
and clocks. Once was great port, 
its clipper ships well known the 
China Trade. 

New Haven is, course, known 
throughout the Western world 
the home Yale University, one 
the oldest and greatest our na- 
tion’s institutions higher learning. 
Today, with its 7,000 students, aca- 
demic and administrative staff 
over 3,000, and its $20,000,000 an- 
nual budget, Yale one the most 
important factors the life the 
New Haven community. 

Despite all these strengths, 
thoughtful New Haveners, some time 
ago, became worried about their 
city’s future. There were too many 
empty stores downtown. Streets were 
jammed with traffic. There were 
places park. There were too 
many old center city buildings that 
could not rented above the first 
floor. slum, the city’s worst, was 
spreading rapidly and threatening 
the business district. Old neighbor- 
hoods were threatened 
crowding and blight. Industry 


was doing its growing outside the 
city’s borders. 

There was good reason for con- 
cern. Retailers were alarmed the 
ters with ample, free parking space. 
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concerned about the city’s tax base. 
Bankers became more and more re- 
put mortgage money 
for property belt 
around the central core the busi- 
ness district, the so-called “inner 
circle,’ where blight strikes hardest 
cities everywhere. 

brief about it, too many 
people were beginning think that 
New Haven was longer good 
risk. 

What could done? Where should 
start? There were some course, 
there always are, who prefer the 
ostrich approach and incline the 
belief that talking about trouble 
only makes things worse. But the 
more responsible leaders decided 
that something had done. 

discussion intensified two cen- 
tral facts became quite clear. 
one individual group the com- 
munity could the job rebuild- 
ing alone. retailer could not solve 
his parking problem himself. 
property owner could not modernize 
his holdings those the rest 
the block continued rundown. 
banker, just because saw what 
the long-range impact would 
the city whole, could not, 
himself, liberalize his standards and 
take undue risks the community’s 
Even the business com- 
energetic, progressive Chamber 
Commerce, could not the job 
alone. 

The city government, possessed 
though was broad powers 
acquire land, borrow money, widen 
streets, build parking garages, en- 
act housing codes, and adopt zoning 
ordinances, was not big enough 
strong enough the job without 
citizen support. 


Lesson Cooperation 


other words learned that 
all had work together were 
going build for better day for 
New Haven. 

Equally important, learned that 
all our urban 
parking, slums, 
related; that could not tackle any 
one that needed broad- 
gauge “workable program” designed 
the whole job. 

During the first eight months 
administration spent countless 
hours with business leaders, Cham- 
ber Commerce executives, and 
other community-minded people pre- 
paring our workable program. 
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Joined united effort solve New Haven’s over-all problems are, left right, 

Mayor Richard Lee; Whitney Griswold, president Yale University; Carl 

Freese, president the Connecticut Savings Bank and past president the 

Chamber Commerce; Maurice Rotival, planning consultant the city 
and the Citizens Action Commission 


Concurrently, down Washing- 
ton the Congress was considering 
the “workable 
mended President Eisenhower 
prerequisite Federal financial 
aid. This requirement, the way, 
one which fully support. 

Culminating this period study 


Urban renewal includes the rehabilita- 
tion run-down buildings which can 
restored and made serve long, 
useful life. The Wooster Square project 
will preserve many such dwellings, re- 
moving only those which cannot 
economically saved 


and discussion, September 1954, 
appointed Citizens Action Commis- 
sion work with the administration 
carrying out these objectives. 
From the first, bankers the New 
Haven area have played prominent 
part. CAC’s chairman Carl 
Freese, president the Connecticut 
Savings Bank, leading citizen 
this state and fitting spokesman 
for the community. one short 
year, Mr. Freese’s tireless energy 
and his certain judgment have con- 
tributed mightily the work set 
out accomplish. With him the 
commission were appointed top rep- 
resentatives industry, Yale Uni- 
versity, the public utilities, the 
clergy, the Chamber Commerce, 
law, construction, labor, the rail- 
road, and retail business. This group 
serves “municipal and 
strong right arm for our New Haven 
program. These gentlemen have 
joined helping make our city 
vigorous, healthy urban center for 
our own citizens and for our 
neighboring towns. 

The Citizens Action Commission 
not just collection names; 
functioning group. CAC has 
budget about $30,000 year pro- 
vided private sources; has 
full-time staff with highly compe- 
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dropped the 1956 Bank Operations Clinic the 
Pennsylvania Bankers Association, and was day well spent. 
have room only for some highlights our Philadelphia visit, 
for the program was tightly packed and space limited. 

The two days, usual, brought “big city” and “country” bank- 
ers the University Pennsylvania campus for one those 
idea exchanges that stimulate and educate. The University’s 
Wharton School Finance and Commerce cooperated pro- 
viding not only meeting rooms, but lending its dean, Dr. 
Kulp, and couple professors. And Ben Wooten, president 
First National Bank Dallas, came from Texas tell 
the 500 Keystone Staters how important operations are public 
relations. (See page 49.) 

PBA President Sienkiewicz, president Central-Penn 
National Philadelphia, set the pitch noting that the clinic 
aimed overcoming “all ivory-tower vacuums” and becoming 
objective. that end, bankers spent one conference afternoon 
separate sessions, large banks exploring 
are today and what’s ahead”—while the smaller banks looked 
new ideas operations. 


METHODS ana IDEAS 


Operating Procedures 


One Bank’s Experience 


moderator the automation 
was John Kley, vice- 
president, The County Trust 
Company, White Plains, and mem- 
ber the A.B.A. Bank Management 


PBA’s automation panel, r.: Lewis Nungesser, assist- 
ant vice-president, The Philadelphia National Bank; Ben- 
jamin Taunton, assistant manager, control division, 
The First National Bank Boston; Raymond Kolb, 
assistant cashier, Mellon National Bank Trust Co., Pitts- 
burgh; moderator, John Kley, vice-president, The 
County Trust Co., White Plains, 


Commission. pointed out that 
automation was normal expansion 
the growing economy, and that 
three basic concepts underlie it: 
economy operation, improvement 
accounting records, increased 
management and control. Mechani- 


zation’s purposes are increased pro- 
ductivity, lower costs, and better 
service customers. 

Benjamin Taunton, assistant 
manager The First National Bank 
control division, re- 
ported that bank’s 25-year ex- 
perience with mechanization, such 
punch-card accounting apparatus. 
When the newer, faster equipment 
comes into use, said, shall 
almost certainly use punch-cards 
many applications one means 
input into the more modern sys- 

Mr. Taunton advised banks con- 
tinue mechanize with presently 
available equipment; they should 
not postpone conversion their 
procedures punch-card account- 
ing system, “where appears eco- 
nomically feasible convert,” pend- 
ing arrival the newer equipment. 
“The experience gained the 
conversion, the immediate savings, 
and the fact that many records will 
condition for more rapid 
and economical conversion into the 


Operations panel, seated: Moderator George Geuder, 
treasurer, Tradesmens Bank Trust Co., Philadelphia; 
Frank Marsh, executive vice-president, The Altoona Trust 
Co.; Raymond Stoner, comptroller, Dauphin Deposit 
Trust Co., Harrisburg; standing, Albert Johnson, 
president, Hamlin Bank Trust Co., Smethport; Homer 
Moyer, comptroller, Miners National Bank Wilkes-Barre 
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TOTAL CHARACTERS INFORMATION 
message 
CHARACTERS Over) 


SOURCE (INPUT) DOCUMENT 
ALPORT (OUTPUT) DOCUMENT 
FILE MAINTENANCE DOCUMENT 


rom 
MACHINE TAPE LIST 
=" PUNCHED CARDS 


Lona 


WHY 1@ DOCUMENT WHITTEN? FORM KEPT 


13 DOCUMENT WRITING 
HANDWRITTEN 
MANUALLY KEYED P Oommen 
EAM AUTOMATIC P TOTAL 
WHAT ORDER AAE FILE DOCUMENTS KEPT 


ANALYSI6 PROCEDUN 


1 OBTAIN WITHOUL FAIL, & COPY OF FOKM BEAKING REPRESENTATIVE DATA USED AND ATTACH SAME. 


2. OM SELECTED DOCUMENT IDENTIFY EACH ITEM OF DATA WITH INDEX NUMBER. 
3. FILL QUT SOUTH SIDES OF FACT-FINDER AND CHECK SAME FOR COMPLETENESS. 


This the Form Fact Finder used The First National Bank Boston its 
evaluation current operating procedures 


language the electronic data proc- 
essing systems, are advantages 
should immediately seize 
said. 

Reporting that rapid progress was 
being made toward the commercial 
appearance check-handling input 
equipment that will enable banks 
take advantage electronic data 
processing systems now available, 
added: may anticipate that 
such equipment will available 
within the next two Indeed, 
there’ll probably chance 
order this year. 

With that view, advocated 
that banks make careful studies 
their deposit accounting and other 
procedures; such analyses 
requisite the “intelligent selection 
equipment.” 


Flow-Charting Operations 


The First National Boston 
organizing its own procedures 
anticipation the new machines. 
Researchers are now analyzing pres- 
ent check-handling operations, and 
flow-charting them for general- 
purpose electronic data processing 
system. 

The studies comprise analysis 
forms and flow charts showing 
how these forms are used. The bank 
devised “Data Processing Form 
Fact-Finder” (see illustration) which 
filled out for each form. addi- 
tion providing facts, also 
the basis for study digital stor- 
age requirements for the data and 
the volume transactions. 
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First National also has simple 
means flow-charting present pro- 
cedures. This chart provides ex- 
act detail procedure which can 
used later comparative cost 
studies; also gives complete pic- 
ture how data are processed 
the bank. limited number sym- 
bols are used with the flow chart, 
thus making the work relatively 
easy. 


Change-over Problems 


OUR general suggestions help 

bankers establish solid basis 
for their automation studies were 
offered Raymond Kolb, as- 
sistant cashier, Mellon National 
Bank Trust Company, Pittsburgh: 

Assign specified group 
people within your bank the task 
becoming oriented the field. 
Knowledge bank operations, tab- 
ulating systems and procedures, and 
auditing are important this area 
work. Select your group that 
these skills are covered. 

several possibilities exist: schools 
conducted the equipment manu- 
facturers, courses now given 
some universities, visits com- 
panies now using electronics, read- 
ing appropriate literature, and at- 
tending computer conferences all 
have merit. They will tend pro- 
vide the broad knowledge necessary 
evaluate rather than the tech- 
nical knowledge necessary oper- 
ate—and what required first 


evaluation rather than operation. 

“(3) Select areas for study and 
commence the study writing down 
detailed form—with flow charts 
and other visual aids—the complete 
procedures they now exist within 
the selected areas. inconceiv- 
able that new developments can 
considered without full knowledge 
present systems, procedures, and 
costs. 

“(4) Revise, simplify, and re- 
work present procedures within the 
framework equipment now being 
utilized. generally found 
studies such this that benefits 
accrue merely from making the 
study without any transition ad- 
vanced mechanization automa- 
tion. would shame, for ex- 
ample, mechanize automatize 
procedure which was redundant 
the first place.” 


Some Pre-automation 


Questions 


FEW the major problems that 

may occur before automation 
check handling and bookkeeping 
were listed Lewis Nungesser, 
assistant vice-president, The Phila- 
delphia National Bank. They in- 
clude: 

The kind equipment order, 
assignment account numbers, 
whether the check-carrier plan will 
work, achievement common ma- 
chine language, whether bank can 
number its accounts without know- 
ing the machines will use, whether 
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Edward Cooper, vice-president, The 

Philadelphia National Bank, and chair- 

man the PBA Bank Operations Clinic 
Committee 
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1955 report First Na- 

TIONAL BANK DALLAS includes 
unusual “addendum.”’ It’s titled 
“An ‘Outside’ Look First Dal- 
las” and comprises two articles 
about the bank men who aren’t 
connected with it. 

Fred Gipson, author books and 
stories about Texas, contributes 
“The Bank Without Watch-Chain 
Belly.” Donald Rogers, business 
and financial editor the New York 
Herald Tribune, writes “Aggressive 
Conservatism.” Both articles are 
about the bank, Mr. Gipson’s stress- 
ing the human side, while Mr. 
Rogers’ more about the bank’s 
growth and its services the South- 
west. 


Bank Polls Directors 
Outlook 


AND SOUTHERN NATIONAL 
BANK and affiliates Georgia 
polled the directors the outlook 
for 1956, and the results made 
news story. 

the 107 responding the sur- 
vey, 84% felt that 1956 would 
good business year last, 
“about the same.” Within their own 
industries 75% foresaw continued 
prosperity 1956. Only 11% pre- 
dicted that the boom would end 
depression. 

the question “Do you antici- 
pate war with 61% said 
“No.” Twenty-nine percent replied 
“In the next years,” the 
next five years. 


Promoting New Branch 
Shopping Center 


HEN UNION NEW HAVEN 
branch new $7,000,000 shop- 
ping center near New Haven, Conn., 
plan year advance. 


Public Relations 


Louisiana National Bank, Baton Rouge, 
circulates ingenious accordion-like 
folder promote its drivein. Several 
these circular pages radiate from cen- 
ter; each cartoon pointing 
one reason why you should “Bank 
the wheel your Automobile!” 


The program had four objectives: 
let the market area know the 
bank was coming; attract people 
the branch during the center’s 
early weeks; build usable mailing 
lists prospective shoppers; and 
stimulate desire business 
with the trust company. 


1. How many times does the word ONE appear oa 2 one-dollar bill? 
ANSWER: ............ 

2. Which of these amounts can be paid with four coins — all in current circulauion and 
all different? 
CHECK ONE a te 


5. The great majority of all commercial banks in the United Scates are: 
CHECK ONE ....... owned entirely by the Government 

—-. owned ia part by the Government 

owned by individuals known as stockholders 


Community Relations 


HOW MUCH YOU KNOW ABOUT MONEY AND BANKING? 


This project was carried out with 
variety advertising and promo- 
tional media. First step was ques- 
tionnaire 16,000 area residents 
asking what bank services 
like. The return provided valu- 
able indicators the probable de- 
mand for safe deposit boxes, evening 
hours, special checking accounts, 
etc. also created good mailing 
list. 

Just before the opening seven bill- 
boards the center’s area spread 
the word the new branch. 

Opening week activity included 
“Money and Banking” question con- 
test (see illustration) for $1,000 
prizes, all money being used buy 
goods available the center. 

First day features included free 
shopping bags, gifts for new ac- 
count openers, and distribution 
the contest blanks, nearly 2,000 
which were mailed back the bank. 


Thrift Promotion 


Package 


Indianapolis banks, through 
their clearing house association, 
developed thrift promotion plan 
which, although framed for spe- 


This the contest questionnaire used the New Haven bank its branch opening 


6 The following statements are true or false. Mark your answers in boxes at right. 


False 

a. Deposit insurance is paid for by the Federal Government. ae | o 

b. To obtain a personal loan from the Trust Company, an in- o o 
dividual must be a depositor of the bank. 


cent. 
Select the figure you believe is most nearly correct: 
10% 25% 50% 


‘The Trust Company's Plaza Office makes it easy for the customer to transact his 
business. There are a number of ways in which a person can make a deposit with- 
ext even going the building Name 


L 


2 


. People use safe deposit boxes to safeguard s variety of valuables. Which of the 
manner in which a safe deposit box may 


the 
will 


‘Check One 


the rence’ hey, will open the box ewe wil 
‘open the box. 


10. What, in your opinion (and in 25 words or less), are the advantages of a personal 
checking account? 


BANKING 


p 
4 eats 7. Every day in this Country, more than $10,000,000,000 changes hands. What per- 
3. Listed below in Columa A are some of the banking services available at the new PO F 75% 4 90% 
Plaza Office. From Column B match the word or phrase most closely associated with 
‘each service shown in Colume A and place its oumber in the space provided: p 
Savings Account 3 Permanent Receipt for Bills 
Safle Deposic Box 4 Rainy Day 
Mortgage 5. 24-Hour Service pos 
~~~ ~ Travelers Cheques 6 Inseallment a. The bank has a “master key” which Mllll permit it to eoter a 
Night Depository 7. Home Ownership 
4 In banking, the lemers F. D. 1. C. stand for what: | 


cial occasion, can adapted for use 
other times. 

The program, originated for Na- 
tional Thrift Week, included the use 
newspaper and billboard advertis- 
ing, television panel, postage 
meter slogan, proclamations the 
governor and the mayor, talks and 
films the high schools, bank lobby 
posters, and Rotary Club luncheon. 
The effort, thoroughly organized, 
was example what can done 
when the banks community get 
together. Present plans are re- 
peat the program next year. 

First step the organizational 
work was letter all the local 
banks from Otto Frenzel, chair- 
man the clearing house and presi- 
dent Merchants National Bank 
and Trust Company, calling atten- 
tion the promotion material, 
association keyed “Save To- 
day for Tomorrow’s bill- 
board and bus card messages, post- 
age meter slogan, poster for 
sonnel association. 

Benjamin Franklin’s birthday 
the banks ran big the three 
newspapers, and smaller one 
the radio-tv pages, inviting people 
watch panel discuss Na- 
tional Thrift Week that evening. 
Speakers included Mr. Frenzel; Wil- 
liam Flynn, president, Indiana 
National Bank; Evans Woollen, Jr., 
president, American Fletcher Na- 
tional Bank and Trust Company and 
former president the A.B.A.; and 


This friendly bears the signatures 
the staff Newark, O., bank 


Bank with 
Park National 
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The Indianapolis 
banks’ Thrift 
Panel: left 
right, Dr. Sua- 
vain, and bank 
presidents Otto 
Frenzel, Evans 
Woollen, Jr., Wil- 
liam Flynn 


Dr. Harry Suavain, professor fi- 
nance Indiana University. 

School activities included talk 
Miss Helen White, executive sec- 
retary the National Thrift Com- 
mittee, and showings the 
Chamber Commerce film, “It’s 
Everybody’s Business.” 

The presidents the seven In- 
dianapolis banks were guests the 
Rotary lunch. 


Minnesota 


Program 


MINNESOTA BANKERS ASSOCI- 

ATION, series statewide 
one-day “workshops,” bringing its 
own story the member banks 
which the same time are shown 
how explain banking the gen- 
eral public. 

(CONTINUED PAGE 130) 


Customers Are Money the Bank 


Here are some excerpts 
talk given Ben Wooten, presi- 
dent, First National Bank Dallas, 
the Bank Operations Clinic the 
Pennsylvania Bankers Association. His 
subject was “The Vital Role Opera- 
tions Relations.” 


the most important persons 
you your community your 
competitor. How well you know him? 
What you know about his line 
reasoning? not enough meet 
competition. The important person 
beats competition. ... 

Every operation has public rela- 
tions aspect, and the public relations 
every bank falls into pattern. The 
pattern, not planned, will just hap- 
pen, but there will found inside 
the principles upon which the bank 
must rely for creating 

teach people how run posting 
machines, but how little time give 
teaching them the fundamentals 
human relations related their job! 


The Money Must Stay! 


Usually bank management overem- 
phasizes credits. Sound credits are es- 
sential, but well keep mind 
that money must come into the bank 
and remain the bank; otherwise, 
there would money lend with 
the exception capital funds. Good 
public relations can reflected 
credit 


Good operations demand not gaudy, 
but splendid offices. Good relations start 
with pleasant place which 
business. Employees cannot take pride 
dilapidated office. one can get 
real joy out living shack, and 
one can his best rumpus-room 

The operating department the cus- 
tomer complaint department. When 
customer complains can all learn 
lot first listening instead talking. 
When listen intently, bolster the 
other person’s ego and give him feel- 
ing importance. When situation 
tense, always listen. When someone 
angry let him talk. When someone 
unhappy, 


Complaints and Patience 


Complaints may often the origin 
better relationships. Usually com- 
plaints can easily adjusted; how- 
ever, the graciousness with which the 
person complaining treated deter- 
mines whether the bank permanently 
damaged, temporarily embarrassed, 
benefited for the future. Every em- 
ployee who comes contact with 
complaining person should understand 
that great patience required and 
that brush-off unforgivable. 

Let’s ever keep mind that after 
lose customer, not obliged 
come back us. ever get him 
back, must for him. Customers 
are money the bank. 


no- 
les- 

nts 
ing 
its, 

ing 

Nn, 
e- 
fit Oy J | 6 

7 

3 


BANKS and PEOPLE 


Stories That Make News 


The Fishing’s the Bank! 


hero fishing story, but 
that’s the way this one. 

Some miles from Opelousas, 
the state Louisiana, there’s 
tract land and water fair see 
and even fairer fish. The deep 
bayous and small lakes provide 
sanctuary where you can get away 
from all and, with any luck, take 
your share bass, bream, and sac- 
a-lait. (If you want call the last 
ones their dictionary name, crap- 
pies, that’s O.K. with us.) 

Once upon time this happy fish- 
ing ground condition 
that still existed while ago when 
the hundred acres became the prop- 
erty the St. Landry Bank Trust 
Company Opelousas. 

The bank located the parish 
seat St. Landry Parish, which 
right next door Evangeline and 
Acadia Parishes— names that 
deep into history. Among the insti- 
tution’s management were some 
brothers the angle who, bor- 
row again from Izaak Walton, be- 
lieved that the contemplative man’s 
recreation deserved encouragement, 
but that could hardly stimu- 
passing. 


In!" 


those chilly, inhospitable signs 
came down, and were replaced with 
others that read: “You are fishing 
courtesy St. Landry Bank Trust 
Co., Opelousas, La. Your account 
invited.” 

have the excellent au- 


The fishing’s good 
the bayou that’s 
just visible 
through the un- 
derbrush. The 
bank does bit 
angling, too!) 


thority Irby Didier, secretary 
the Louisiana Bankers Association, 
that the good fishermen Ope- 
lousas and vicinity have made many 
favorable comments the bank’s 
sportsmanship. When you visit the 


“Banks and People” JOHN 


area, you’re always sure see some- 
body profiting what must 
rare example piscatorial financial 
public relations. 


Bank Can Fish, 


Nobody, course, objects be- 
ing invited business with the 
St. Landry Bank Trust Company. 
Everyone agrees that bank has the 
right some fishing its own 
account. 
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lic relations man The First 
National Bank Memphis, 
must start this story: 

“Almost anywhere you Mem- 
supermarkets, buses, 
even overhear peo- 
ple (especially women) discussing 
‘that cute little parakeet that adver- 
tises the First National Bank.’ Even 
small boys, the midst their 
play and boisterous games, fre- 
quently and for apparent reason, 
suddenly shout surprisingly 
faithful imitation Billy’s gravel 
voice, ‘Bank with First National!’ 

The paragraph from let- 
ter replying our urgent request 
for more information about this 
bird that’s making advertising and 
public relations history the old 
town the Mississippi. For P.R. 
man with idea like that one Mr. 
tantalizingly modest. course 
weren’t exactly obliged pry 
the story out him, but his infor- 
mation was succinct and unsuperla- 
tive, two adjectives seldom found 
juxtaposition press agentry. 


QUOTE from Dave Tuttle, pub- 


Inspiration! 

seems that few weeks back, 
while Dave was casting about for the 
illusive “something new,” there came 
one those flashes that illuminate 
the processes genius: Why not 
teach parakeet say “Bank with 
First television? Well, 
why not? 


Parakeet Memphis Bank 


Billy, TV, Talks Like Yank with Touch Rebel 


“Thrifty Tom,” perched Tuttle hand, practices “Bank with First National!” 


First, Dave had find bird. 
pet shop referred him four fam- 
ilies owning highly superior para- 
keets, and finally settled Billy, 
the eloquent, loquacious property 
Mrs. Raymond Densford. 

For two days Billy was coached 
the four-word hortatory expression 
that was bring him fame, not 
fortune. They put tape recording 
apparatus hand catch the magic 
words when should speak them 
just right which did, without 
too much trouble. 

Then, for his appearance, 
had filmed. That was chore, 


Yes, Times Have Changed! 


Arm Rollin Williams, assistant vice-president First American 
National Bank Nashville, had talked civic club nearby Ten- 
nessee city, got this letter from club member: 

couldn’t help thinking last night listened your enjoyable 
talk that times have changed the banking business. 

“Old Man Anonymous was responsible for the statement that 
banker man who lends you umbrella when the weather fair, 
and takes away from you when rains.’ 

“Today’s banker intensely human person, sharing the problems 
very ordinary people who wonder how the world they’ll meet next 
month’s payments the family jalopy, manage get Junior’s teeth 
straightened and still meet that ogre, the landlord, when knocks 


the apartment door.” 
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too, for Billy didn’t like the bright 
lights. But when his objections were 
finally overcome, the result was the 
gravelly declamation that immedi- 
ately set Memphis talking, too. 
should add that for his professional 
appearance Billy uses what Robert 
Johnson, Press-Scimitar staff writer 
[another genius, obviously], called 
nom plumage.” The bird 
known his public Thrifty Tom. 


He's Quite Bird 


Our story closes began, with 
quote from Dave Tuttle’s letter 
the photo above. 

“Billy the dog-gonedest bird you 
ever saw. He’s formed the habit 
flying over his mistress’ shoulder 
every time the phone rings and lis- 
tening intently all her conversa- 
tions. Then, sometimes days later, 
repeats snatches them. While 
the photographer set the camera, 
listened him chatter for more 
than minutes, and caught such 
phrases ‘You don’t ‘Well, 

“How does talk? Well, 
speaks clearly yankee [the 
lower case “y” Mr. T’s, not ours] 
and deliberately rebel!” 


— 
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Then the Bank Sent 
Her Fat and 
Big Package 


HEN people Peoria, Illinois, 
they drop the Com- 
mercial National Bank around noon 
and hope for invitation in- 
terviewed during the live broadcast 
that originates the lobby five days 
week. 

Some people, course, can’t come 
the bank. The shut-ins, for in- 
stance, their participating vicar- 
iously, listening for friend’s voice 
perhaps telephoning during the 
minutes the program the 
air. The bank encourages these calls, 
and the announcer’s half each con- 
versation broadcast. 

The other day child ’phoned. 
The M.C. got her vital statistics, 
which were duly committed the 
air waves, and asked why she wasn’t 
school. Then the kid—she’s eight 
years old—confided she was polio 
victim and couldn’t walk. 

That really warmed the an- 
nouncer. 


The Kid Who Never Got Letter 


“Did you ever get letter?” 
asked. 

“Nope,” 
answer. 

this time the program was 
pretty high-pitched emotionally, and 
the exclaimed: 

“Well, golly, you’re going 
get letter!” 

Next morning the postman 
brought that little girl not only 
warm, jolly message from the bank, 
but package gadgets: purse, 
memorandum book, coin bank— 
everything the staff could lay its 
hands on. 

People, obviously, make this “In- 
side program. Broadcast 


came the high-pitched 


Sundown, Down Under 


trustman looked from his desk and there stood very old friend, 
who was also very important customer, brushing the New England 


snow from his coat. 


your mind today, Charlie?” asked the 

Charlie grinned. slay you,” said, “but what time will the 
sun set Newcastle, New South Wales, tomorrow?” 

Well, the trustman’s reaction was just what yours would have been: 
“For heaven’s sake, why?” The friend explained that he, manufacturer 
electrical goods, had made for Newcastle movie house gadget that 
was supposed turn the bright lights sundown and off mid- 
night. But the equipment was being temperamental. operated the dis- 
play whimsically, which was bad for business. 

The trustman’s friend knew that the mechanism would work 
could tell the impressario exactly how adjust for given date. 

the trustman called navigator friend and asked him when 
the sun would set Newcastle, N.S.W., the next day. 

“Give while that one,” replied the ex-sailor. “But think 


can tell you the morning.” 


did. The information went the trustman’s friend who cabled 
the necessary instructions his customer—and everybody was happy. 


—From THE BULLETIN 


One the noon broadcasts the lobby the Peoria bank 


Monday through Friday, 11:45 a.m. 
noon, direct from the banking 
floor, it’s informal and unrehearsed, 
bringing large audience short 
chats between the well-known local 
announcer and customers visitors 
the lobby. props are used; 
nor are there formal commercials. 

Vice-president George Wasem 
gives some details: 

“Each interview includes inquiries 
about the guest’s address, names 
her family, husband’s employer and 
kind work. These questions are 
followed small-talk about 
hobbies, weather, etc. The approach 
very light, the emphasis friend- 
liness and fun. 

“Time also freely contributed 
public service announcements. 
Many the health, welfare, and 
service groups the area have been 
represented. 

“Everyone appearing before the 
mike receives memento. Young- 
sters have priority. The telephone 
calls from shut-ins, giving them 
chance take part, are recent 
innovation—and very popular one, 
you may sure.” 


POSTSCRIPT 


late bulletin from Peoria re- 
ported this heart-warming news: 

and scrapbook mate- 
rials for hospitalized children the 
Peoria area were collected the 
bank this year. Program listeners 
were invited send bring 
Valentines which were displayed 
the bank lobby, then delivered 
the children’s wards the hospitals 
time for February 14. 
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British Bank 


Victims 


BRITISH-AMERICAN banking 
friendship has developed un- 
expected angle. 

Several years ago Richard 
Booth, president the Springfield 
(Mass.) Institution for Savings, 
made trip England. Among the 
places visited was the Wigan Sav- 
ings Bank Wigan, and has 
since corresponded with its actuary, 
Archie Hunter. 

After the devastating floods 
Connecticut and Massachusetts last 
year, Mr. sent his British 
friend copy the special edition 
disaster photographs published 
the Springfield newspapers. The 
pictures made deep impression 
the Wigan bank’s officers and 
staff that they filled five big cartons 
with toys, candy, and books and 
shipped them Mr. Booth with the 
request that they distributed 
among families the flooded area. 

The gifts arrived too late for 
Christmas, but that didn’t matter 
particularly. The Springfield bank’s 
staff sorted and repacked them, Vice- 
president Homer Feltham got 
from the local Red Cross chapter the 
names families where the Britons’ 
contributions would especially ap- 


Springfield banker Richard Booth with the gifts from 
England 


propriate, and then the bank’s offi- 
cers, Charles Gray, William 
James, and John McP. Collins, made 


the deliveries. 


letter each box explained that 
the contents were British bank’s 
way saying sorry 


had such hard 


The Littlest Customer 


HEY say Phoenix that little 

Douglas Walkup started saving 
just about the time the bulldozers 
were gouging out the site for the 
First National Bank Arizona’s 
$5,000,000 block-square main office 
building. That was nearly two years 
ago. They also say that Doug and 
his dad were faithful sidewalk super- 
intendents during the construction. 

The day the nine-story building 
opened Douglas, three years old, 


Douglas Walkup, 
gets his picture 
taken with Banker 
Norman Lenz, 
left, his dad, and, 
course, his 
$21.63 


marched into the lobby with the 
$21.63 that had accumulated his 
piggy bank while the First’s new 
home was being built. Yes, was 
the new building’s youngest new 
customer, and the greeting got 
was keeping with that distinction: 
photographers, interviewers, pats 
the back. And while Douglas 
clutched his bag coins one 
hand, Board Chairman Hugh 
Gruwell and other top officers shook 
the other. 


Then Douglas was escorted the 
shiny new walnut desk ex- 
ecutive the bank’s new accounts 
department and, while the grownups 
stood around, poured out his store 
coins, packed rolls. 

“He not only took all stride,” 
reports the bank, “but also car- 
ried the whole affair off with great 
deal dignity. 

“He managed quick smile when 
that seemed indicated, but had very 
little say anybody.” 

Incidentally, the boy’s father, Jim 
Walkup, brought the first deposit 
even $50. That helped, too. 
was quite day. 
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facilities, and carry aux- 

iliary activities useful 
constantly increasing number cus- 
tomers, bank public relations need 
continuously reappraised and 
revised, according Harold Mar- 
shall, chairman the Public Rela- 
tions Council the American Bank- 
ers Association, and president the 
Manufacturers National Bank, Troy, 
New York. Mr. Marshall presided 
two-day progress conference, 
sponsored the Council, the 
Roosevelt Hotel, New York, January 
and 25. The conference covered 
wide variety the activities il- 
lustrative the public relations pro- 
gram carried under sponsorship 
the A.B.A. for more than quar- 
ter century. addition, the 
bankers heard resume the pro- 
gram the American Institute 
Life Insurance, talks public rela- 
tions officers banks, and panel 
representing state and national bank 
associations. 

addition Chairman Marshall, 
speakers during the two days in- 
cluded: George Wasem, vice- 
president, Commercial National 
Bank Peoria, Peoria, Illinois; 
Louis Lundborg, vice-president, 
Bank America N.T. S.A., San 
Francisco, California; Moses 


PROVIDE services and expanded 


Holgar Johnson, president, Institute 
Life Insurance, speaking after the 
first day’s luncheon the Institute’s 
public relations program 


Progress Conference 


Shaw, The South East National 
Bank, Chicago, Illinois; Merrill An- 
derson, president, The Merrill Ander- 
son Company, Inc., New York City; 
Holgar Johnson, president, Insti- 
tute Life Insurance, New York 
City; Ezra McIntosh, vice-presi- 
dent, Walter Thompson Company, 
New York City; William Kennedy, 
vice-president, The Union Market 
National Bank, Watertown, Massa- 
chusetts. 

Daniel Hogan, Jr., president, 
City National Bank Trust Com- 
pany, Oklahoma City, Oklahoma; 
Julian Marwell, Marwell Bank 
Displays, New York City; Arno 
Johnson, vice-president, Walter 
Thompson Company, New York 
City; William Powers, deputy mana- 
ger, A.B.A., secretary Committee 
Executive Development; Lester 
Gibson, deputy manager, A.B.A., di- 
rector the News Bureau; 
Edwin Heming, manager, A.B.A. Ad- 
vertising Department; William 
Kuhns, editor BANKING, Journal 
the A.B.A., and director, Public 
Relations Council; and Rudolph 
Fichtel, secretary, Public Relations 
Council, and secretary, A.B.A. Sav- 
ings Bonds Committee. 

The program—a series clinic- 
type brief presentations tied to- 
gether banking policy, bank 
activities, and measurable results. 
Members the Council gained 
impression entire public rela- 
tions program rather than group 
separately digested phases PR. 


What They Said— 


WILLIAM Re- 
During the past years, 
A.B.A. departments have concen- 
trated building personnel admin- 
istration aids for bank management, 
resulting the publication man- 
uals recruiting, screening job 
applicants, training and checking 
performance. The most recent phase 
the job that executive devel- 
opment. rather plain, actually 
simple routine selecting people 
for executive jobs seeing what 
qualifications they need meet job 
requirements and designating what 
academic experience aids should 
brought into play. think this 
new development will bring about 
great improvement, because are 
working with leaders for the half- 
million people who work the bank- 
ing business. 

GEORGE “Customer 
Relations”: seems that banks are 
fairly expert developing and us- 
ing techniques and methods, but 
often without clear idea objec- 
tive for doing so. The number 
bank customers being constantly 
expanded offer new facilities 
serve our growing customer-public 
effectively, creativeness and imagi- 
nation are essential. cannot rely 
statistics learn about our cus- 


Part the audience one the ses- 
sions 
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Merrill Anderson, head the New York 
advertising firm Merrill Anderson 
Company, speaking 
Seated, left right, are: 
William Kuhns, director the 
A.B.A. Public Relations Council and 
editor Public Relations 
Council Chairman Harold Marshall; 
and the Council’s secretary, Rudolph 
Fichtel 


tomers. There one idea that 


effective program requires doing 
wide variety things. 


and Techniques Community Re- 
acquainted the community, keep- 
ing informed about banking, help- 
ing the community helping 
accomplish community objectives. 

There basic difference between 
community relations and other sub- 
fields public relations. Activities 
should flow from community 
and its needs and not imposed 
the community. Progressive banks 
are training officers effective 
civic workers and leaders, holding 
staff meetings review community 
position. 

SHAW, “Bank Relation- 
ships with More local 
banks would job the bank- 
school field encouraged and in- 
spired their state associations. 
Local banks need information about 
material, visual education aids, and 
ideas for activities that can ob- 
tained through bulletins and news 
letters. 

MERRILL ANDERSON, “Stockholder 
Relations”: quick formula for 
good stockholder relations: Run 
good bank, foster good relations with 
the community, earn money; tell 
stockholders what you are doing. 
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Lester Gibson, “Publicity and 
Press Relations”: Publicity re- 
flection everything done the 
banks. Publicity news and cannot 
repetitious. There constant 
revolution community and press 
interest, whether women’s fi- 
nance forums, banking scholarships, 
other activities. 

provide the bankers the 
conference with information for 
comparison their own public re- 
lations programs with the activities 
carried other business groups, 
JOHNSON described the 
public relations work the life in- 
surance business: The fact that 
American businessmen have the 
power choice business with 
whomever they wish and what- 
ever basis they wish causes business 
consider public attitude, be- 
cause only the degree that 
earn public approval are able 
stay business the basis that 
want stay it. The new 
thing about public relations that 
separate arm management. 

never have all public relations 
problems solved, because, currently, 
are creating situations that ex- 
press themselves different social 
and economic environment, either 
next year the year after. Our 
ultimate objective the building 
favorable public attitude toward 
the business. 

EDWIN HEMING, New 
Bank Advertising”: Today, 
longer enough sell people 
saving—they must sold saving 
your bank. More and more 
banks are using advertising de- 
signed get traceable 
They are actually bringing new 
accounts which can linked 


The panel “Coordinating State and 
National Public Relations Programs.” 
Left right: Wilfred Delamater, 
president, Financial Public Relations 
Association, and vice-president, Trades- 
mens Bank and Trust Company, Phila- 
Forrey, executive di- 
rector, Educational Foundation, Penn- 
sylvania Bankers Association; Harold 
Marshall (moderator), chairman the 
Public Relations Council and 
president, Manufacturers National Bank, 
Troy, Albert Muench, execu- 
tive vice-president, New York State 
Bankers Association; and Robert Lee 
Hill, executive manager, Missouri Bank- 
ers Association 


specific advertisements and cam- 
paigns. 

Ezra “Bank Views 
Television and Banks 
should merchandise their radio and 
television programs with window 
and lobby displays and advertising. 
When the local bank uses television 
and radio, should convince 
the public that making loans and 
providing services are the business 
banks are in, and create feeling 
partnership with the customer. 

WILLIAM KENNEDY, “Business 
Development Through Officer Calls 
and Personal Contact”: Basic con- 
siderations recognized before 
officer call program undertaken 
are: (1) must have the approval, 
endorsement, and participation 
top management, which must (2) 
recognize that call program will 
not develop officers into dynamic 
sales personalities; (3) call pro- 
gram compels the banker assume 
contact initiative. 

Events”: are buyers’ mar- 
ket, where competition always 

(CONTINUED PAGE 67) 
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Savings and Loan Competition 


Facts about the Home Owners Loan Act, increase savings, rapid progress S&L 
_associations, advertising budgets banks contrasted with S&L budgets, interest rates, 
mortgage investments, bank savings volume gap closing, competitive advantages 


Mr. AMUNDSON vice-president 
the Midway National Bank, St. 
Paul, Minn., and member the 
Committee Federal Legislation 
the Savings and Mortgage Divi- 
sion the American Bankers Asso- 
ciation. This article based upon 
address made him the re- 
cent regional Savings and Mortgage 
Conference the A.B.A., Kansas 
City, Mo. 


HAVE followed the savings trend 
for many years and, one time, 

supervised both state banks and 
savings and loan associations. was 
able gain first-hand information 
the operation savings and loan 
associations, and sure you 
supervising both classes financial 
institutions. was amazed see 
the attitude banks toward sav- 
ings, while their competitors this 
field made rapid forward strides. 


Sympathetic Congress 


was sympathetic Congress 
which passed the original act, and 
this can more readily understood 
you will read Section which 
provides for the appropriation 
substantial amounts money 
used impartially the promotion 
and development local thrift and 
home financing institutions, whether 
state federally chartered. 

The average banker paid little at- 
tention the act and the growth 
these associations during the first 
years. was not until savings 
started shift that number 
bankers became alarmed and many 
cried, This 
apparent unfair competition was 
part the original act encourage 
thrift our nation. 

1940, banks had 73% all sav- 


S&Ls, FSLIC and FDIC differences, legislation governing S&L branches 


AMUNDSON 


ings excluding Savings Bonds and 
life insurance policy reserves, where- 
today this has dropped 46%. 
Life insurance companies, Savings 
Bonds, and savings and loan associ- 
ations have taken large part the 
public’s savings. Three out every 
four families carry some life insur- 
ance. 


Bank Thrift Accounts 


Nationally, there are approxi- 
mately 70,000,000 savings accounts 
and $76.6-billion deposit com- 
mercial and mutual savings banks. 
Commercial bank interest rates vary 
from 

Since 1935, savings and loan asso- 
ciations have increased number 
and size. There are today 6,030 as- 
sociations the United States, with 
approximately 18,000,000 share- 
holders, and their share capital in- 
creased from $4-billion 1938 
$32-billion the end December 
1955. 

Savings and loan associations have 
made rapid progress over period 


Amundson 


safe say that the most rapid 
growth has been experienced 
them during the past five years. 
Their outward appearance and 
method operation lead the public 
look them savings bank. 

many communities, savings and 
loan associations have more attrac- 
tive quarters. Their new buildings 
are more attractive. They are 
more friendly institution. Banks 
spend cents out every $1,000 
deposits for advertising—only 
16% this for savings; savings 
and loan associations spend $1.30 
out each $1,000 share money— 
75% this for savings. 

the advertising program sav- 
ings and loan associations, they 
stress savings more than loans. This 
makes them stronger competitors 
banks. borrower considered 
member; and this, believe, tends 
strengthen their position the 
field thrift. 

Savings and loan associations, 
most cases, pay divi- 
dends over bank interest rates. They 
can pay higher rate because they 
earn more. Ninety-six percent 
their money invested mort- 
gages. Banks have 61% cash and 
Government bonds; savings and loan 
associations have only 15%. 


Sell Complete Banking Service 


Banks, one time, had 60% 
65% their assets loans. This 
declined about one-third that 
amount, and believe the ratio today 
runs around 40%. can readily 
seen that cannot meet the rate 
paid savings savings and loan 
associations. must, necessity, 
sell our complete banking services 
our customers. 

Savings and loan associations 
1954 earned $37,283 net before divi- 
dends for each $1,000,000 share 
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accounts; banks earned $11,404 net 
before interest and reserves for each 
$1,000,000 deposits. S&Ls can 
pay more because they earn more 
each share capital. 


What That Attracts? 

should ask ourselves what 
that attracts savings certain 
types savings institutions 
greater amounts than others. 


rate return, safety, availability 


funds, service, convenience? 
possibly combination all, but 
one stands out above the others. 
That, opinion, the rate 
return. that true, then must 
sell banks the savings customers 
the basis all the other serv- 
ices offer. 

Please remember, people save 
money. Dollars not save them- 
selves. You must encourage people 
save, and you must point out the 
advantages saving bank. 

How much really want sav- 
ings deposits? must the same 
savings and loan associations 
have done. must have more at- 
tractive quarters, friendly atti- 
tude, and point out that offer 
every financial service possible. 

still have greater savings vol- 
ume than our competitors, but the 
gap slowly being closed. will 
take aggressive action our part 
maintain the savings volume nec- 
essary continue well-rounded 
program. 


Savings Vital 
Commercial Banks 


Commercial banks cannot perform 
all services the public without 
savings deposits. commercial bank 
must have its portfolio number 
loans homes. The ratio 
mortgage loans total loans must 
based the savings deposit vol- 
ume. know several national 
banks which have not shown any 
marked increase savings deposits 
during the past several years, and 
they are fast approaching the 60% 
limitation imposed them stat- 
ute. This serious matter and 
has already resulted some cur- 
tailment mortgage lending. 

Savings and loan associations have 
certain competitive advantages, such 
extremely small Federal in- 
come taxes, liberal mortgage loan 
policies, small liquidity requirement 
(now set Board 6%), re- 
quirement for paid-in capital accord- 
ing population and volume busi- 


March 1956 


ness, lower cash reserve require- 
ments than held necessary for 
commercial banks, and freedom from 
operating under number rigid 
regulations imposed upon banks. 
They are also permitted sell their 
shares through brokers located some 
distance from the office the asso- 
ciation. Many brokers are guilty 
the most flagrant violations, and 
feel that the Home Loan Bank 
Board should take immediate action 
correct these abuses. 

Until just recently, the law spe- 
cifically provided for income tax ex- 
emption, but Congress has now im- 
posed tax their earnings after 
certain provisions for reserves. This 
will not affect many savings and 
loan associations for some years. 

Their use open-end mortgages 
was originally for the purpose 
aiding borrowers improving their 
homes. many cases, the pres- 
ent time, the open-end mortgage 
used practically the same con- 
sumer credit lending. 


FSLIC and FDIC Contrast 


Much has been said about the dif- 
ference between FSLIC and FDIC. 
There was, one time, wide dif- 
ference; but this longer exists. 
During the early years the FSLIC, 
the manner paying shareholders 
defaulted savings and loan as- 
sociation was far less favorable than 
the FDIC. Now the law relat- 
ing the manner payoff 
FSLIC compares very favorably with 
FDIC. The two insurance corpora- 
tions pay shareholders depositors 
somewhat the same manner, but 
the important thing remember 
the time payoff. The insurance 
corporation comes into play only 
the time default determined. 


What Happens Before S&L 
Conservator Steps In? 


Under the regulations the Home 
Loan Bank Board, receiver con- 
servator appointed only after one 
more the following has taken 
place: 

(1) The association conducting 
its business unlawful, unau- 
thorized, unsafe manner. 

condition has management 
which unsafe unfit manage 
Federal savings and loan associ- 
ation. 

Cannot, with safety, continue 
business. 

(4) impaired that its assets 


not have aggregate value (in 
the judgment the Home Loan 
Bank Board) least equal the 
aggregate amount its liabilities 
and due its creditors, members, 
and all other persons. 

(5) imminent danger be- 
coming impaired. 

(6) pursuing course that 
jeopardizing injurious the in- 
terest its members, creditors, 
the public. 

(7) Has suspended payment 
its obligations. 

(8) Has refused submit its 
books, papers, records, affairs for 
inspection any examiner law- 
ful agent appointed the Home 
Loan Bank Board. 

(9) Has refused the refusal 
any its officers, directors, em- 
ployees examined upon oath 
the Home Loan Bank Board 
its representative concerning its af- 
fairs. 

(10) Has refused failed ob- 
serve lawful order the Home 
Loan Bank Board. 


Corporate Differences 


point know the financial differ- 
ence between the two insurance cor- 
porations. December 31, 1954, 
insured banks this country had 
total assets $222.5-billion, where- 
insured savings and loan associ- 
ations had total assets $28.2-bil- 
lion. Banks, that time, had cash 
and Government bonds amounting 
$118.3-billion; savings and loan as- 
sociations, $3.5-billion. Banks had 
risk assets totaling $104-billion; 
savings and loan associations, $24.6- 
billion. The capital, surplus, undi- 
vided profits, and reserves banks 
totaled $16.2-billion. Savings and 
loan associations had reserves 
$1.9-billion. Risk assets banks, 
after deducting capital structure, 
totaled $88-billion; savings and 
loan associations, $22.7-billion. 
banks, 55.3% deposits are in- 
sured, which reduces the risk assets 
$48.6-billion; savings and loan 
associations, 96.8% share ac- 
counts are insured, which reduces 
risk assets $22-billion. FDIC has 
insurance fund $1.5-billion. 
The FSLIC has insurance fund 
$225-million. FDIC has authority 
borrow from the Treasury 
$3-billion; FSLIC may borrow 
$750,000,000. The insurance fund 
FDIC, plus borrowings, could 

(CONTINUED PAGE 154) 
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Consumer Credit Volume 


Sampling Recent Statements Prob- 


THE QUESTION 


lem That Involves Many Shades Opinion 


This symposium was prepared 
for BANKING JOHN DEJONG, 
associate director the American 
Bankers Association News Bureau. 


ONSUMER instalment credit, the 
lever which multiplies the 
power thrift raise living 
standards among most Americans, 
attracting lot attention these 
days. The latest available figures 
show borrowings individuals 
very high—that all consumer 
credit, including loans banks, 
charge accounts stores, finance 
company receivables, and outstand- 
ings industrial loan associations 
and personal loan companies, totals 
$34.3-billion. this amount, instal- 
ment credit which repaid monthly 
about $26.7-billion, which com- 
mercial banks $10.6-billion, 
39.7%. addition loans made 
directly banks, sales finance com- 
panies enjoy substantial lines 
credit from most the larger com- 
mercial banks the nation. 
Because the vital, essential, 
and pivotal part that consumer in- 
stalment credit plays the Amer- 
ican economy, has been the sub- 
ject many statements recently 
policy makers and “interpreters 
the current scene” the political 
well the business and financial 
fields. There are wide differences 
opinion expressed national 
leaders, particularly since bankers 
and other lenders have never suc- 
cessfully freed themselves from the 
allegation, current during New Deal 
years, that one the contributing 
causes the business depression 
the 1930s was that Americans had 
mortgaged their future income un- 
der easy borrowing terms. 
Nineteen hundred fifty-six, being 
election year, political leaders 


and Several Related Questions 


are interested obtaining the vote- 
support large blocks citizens 
who may influenced groups 
through mutual interests as, for ex- 
ample, farmers, home owners, etc. 
Federal officials from both major 
parties are devoted policy 
maintaining and extending general 
prosperity and seek identify them- 
selves with actions which will 
interpreted dedicated that pur- 
pose. There are widely diversified 
proposals for working toward 
sound economic program. Consumer 
credit plays part almost every 
proposal far made. 


the Economic Message 


For example, President Dwight 
Eisenhower, his Economic Mes- 
sage Congress January 24, 
says: 

“The development consumer in- 
stalment credit has been highly 
beneficial our economy. However, 
sometimes accentuates movements 
the buying consumer durable 
goods. Although present conditions 
not call for the use any au- 
thority regulate the terms in- 
stalment credit, this good time 
for the Congress and the Executive 
Branch study the problem.” 

This statement the President 
interpreted favoring the adoption 
permanent “stand-by” credit con- 
trol legislation which would give 
the Federal Reserve Board the 
power regulate credit, similar 
“Regulation World War 
years. 

The President’s message set off 
wide debate. Among those who sup- 
port delegating credit regulating 
power the central bank system 
Allan Sproul, president the Fed- 
eral Reserve Bank New York, 
who has said: 


the indication that successive re- 
laxation terms has been largely 
responsible for keeping the ball 
the air. This process which 
cannot indefinitely; and when 
ceases, there will come time 
when repayment old debt will 
catch with new extensions 
credit. Will then become clear 
that drove our productive ca- 
pacity unsustainable limits—for 
the present—by borrowing consumer 
demand from the future?” 

The big question is: “Is consumer 
credit too high?” There are many 
responsible national leaders who 
argue either side the question. 
Authoritative figures show that 
1950 the estimated disposable in- 
come the United States amounted 
$206.1-billion, and all consumer 
credit outstanding the end the 
year amounted $20.8-billion, 
10.1% income. 1955, with dis- 
posable income estimated $265- 
billion, total consumer credit stood 
$36.2-billion, 13.6% dispos- 
able income. However, most market 
researchers, such Arno Johnson 
the Walter Thompson Agency, 
think that this percentage pretty 
safe. 

There are some more soundly 
based reasons for maintaining con- 
fidence continued free flow 
consumer instalment credit. Harlow 
Curtice, president General 
Motors Corporation, recently said: 

“There too much concern about 
very normal situation that has 
accompanied the growth popula- 
tion, disposable income, 
ness activity generally. Consumer 
credit making and will continue 
make great contribution the 
standard living the American 
people.” 

Aubrey Lanston, president, 
(CONTINUED PAGE 112) 
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Guideposts for Making 


Open-End Mortgage Loans 


Mr. GIULIANI assistant counsel 
the National Life Insurance Com- 
pany, Montpelier, Vermont, and 
trustee, Montpelier Savings Bank 
and Trust Company. 


ECAUSE have been hearing 
great deal about the open-end 
mortgage during the past few 

years, are apt get the im- 
pression that this facet the loan 
business something new. Actually 
this not true, for the making 
additional loans the security 
existing and continuing first 
mortgage has been known the 
common law since time immemorial. 
Searches the records Vermont, 
for example, and many other 
states, reveal long history this 
practice. The application the 
principle monthly payment home 
loans naturally has received force- 
ful impetus due the tremendous 
expansion American home owner- 
ship recent times, and that, 
doubt, what accounts for the 
seeming novelty the idea. 


Some Questions 


dealing with this type credit, 
these questions occur: (1) Should 
{2) Should the additional advances 
limited frequency, amount, 
purpose, maturity? (3) Will the 
additional advance enjoy 
status? (4) Must the lender search 
the title for intervening liens? 

The answer the first question 
depends upon the applicant’s needs 
and circumstances. The loan officer 
should ready with helpful advice 
based principles sound lending 
and sensible borrowing. 

The second question concerns both 
law and bank policy. Experience 
however, that good pol- 
impose limitations which re- 
strict open-end mortgage credit 
advances which not increase 
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extend the basic mortgage beyond 
its original amount maturity. 
might said that this makes the 
loan self-regulating. Some open-end 
plans further limit the additional 
loans repairs improvements 
the original real estate security. 
Others feel that the open-end 
credit available, the borrower may 
use wishes—to pay bills, 
children college. Obviously, this 
could include financing consumer 
durables, which most bankers feel 
perversion the real function 
the open-end mortgage. Each 
bank must establish matter 
its own policy the extent which 
limitations this sort will will 
not imposed. 


Consult Your Lawyer 


The legal aspects are, course, 
considerations the first impor- 
tance, and the banker surely will 
consult his lawyer formulating 
his plan. will want sure 
each open-end advance shares the 
first-lien status the basic mort- 
gage. Different laws and customs 
prevail different states, and here 
come questions and which 
concern priority lien and the need 
for title search. These are legal 
questions and they should an- 
swered the bank’s but 
they may briefly considered here 
general way. 

Obviously and the first place, 
the original recorded mortgage 
existing contract appropriately 
amended must contain legal phrase- 
ology permitting discretionary open- 
end advances under such conditions 
may established. For exam- 
ple: “The security this mortgage 
shall extend and cover any addi- 
tional loan made the mortgagee 
the mortgagor any his suc- 
cessors ownership the real es- 
tate hereby conveyed; provided that 
the total indebtedness secured 


hereby shall not exceed the original 
face amount this mortgage, and 
provided further that the maturity 
such additional debt shall not 
later than the time specified for the 
payment the original debt secured 
hereby. This paragraph shall not, 
however, restrict affect advances 
for taxes and insurance provided for 
elsewhere herein.” 

This done, many states permit the 
lender make such advances 
his discretion without searching the 
public records for intervening liens, 
and the advance will secured 
first lien, provided, course, the 
lender has actual knowledge 
intervening liens. This appears 
Alabama, California, Colo- 
rado, Connecticut, Florida, Georgia, 
Indiana, Iowa, Kentucky, Louisiana, 
Maine, Maryland, Massachusetts, 
Minnesota, Mississippi, Missouri, 
Montana, Nebraska, Nevada, New 
Hampshire, New Jersey, New York, 
North Dakota, Oregon, Rhode Is- 
land, South Carolina, Texas, Ver- 
mont, Virginia, Washington, West 
Virginia, and Wisconsin. 


Other States 


other states there good 
probability, but less certainty, that 
open-end advance will similarly 
enjoy first-lien status even there 
are intervening liens record, 
which the lender has actual no- 
tice, but because the unsettled 
condition the law 
title search either advisable 
necessary. Such states are Arizona, 
Delaware, District Columbia, 
Idaho, Kansas, New Mexico, North 
Carolina, Oklahoma, South Dakota, 
Tennessee, Utah, Wyoming and, es- 
pecially Illinois, Minnesota, Ohio, 
and Pennsylvania. The legal theory 
the former states that the pub- 
lic record mortgage properly 
drawn cover future advances puts 
the world notice the right 

(CONTINUED PAGE 137) 
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Treasury Refunding 


the 


GOVERNMENT BONDS 


“Fannie .... Has the Market Seen 


Strong January 


Ford and Illinois Turnpike 
Open Market Committee Lowers Bill Holdings 


000,000 maturities March 
and April. this total about 
$2,201,000,000 are certificates, 
most which will used March 
payment taxes. The balance 
the maturities are and 
notes. 

The Federal Reserve banks have 
about $5-billion the two note is- 
sues. the remaining $4.4-billion, 
good many may owned those 
who are planning take cash 
the maturity dates, that there 
could larger than usual cash 
attrition the roll-over. 

However, the heavy tax payments 
March will give the Treasury 
ample funds care for any cash 
demand and, addition, may per- 
mit some reduction the total 
the debt now subject the 
limitation $281-billion. Feb- 
ruary that total was $279.5- 
billion. 

Discussion what the Treas- 
ury will offer exchange for the 
two maturing note issues more 
nearly unanimous than usual. 
thought given any possibility 
any long maturity whatever. 
fact, even those who talk about 
split offering suggest only the pos- 
sibility issue with maturity 
one year plus another issue 
mature few months longer. 

Based the current market 
early February, the rate for one 
year would seem have close 
and least 254% for any- 
thing longer. Rolling over maturi- 
ties portfolios has resulted 
very nice increase yield for some 
time. 

“Fannie Mae” got $100,000,000 


Treasury has about $11,680,- 


MURRAY OLYPHANT 


from the market early February 
paying for 9-month ma- 
say. 

That the offering was regarded 
bargain was shown the 
immediate appearance 4/32 
premium bid the issued” 
market, dropping the yield below 
3%. 

such rate, the issue was sure 
well taken. Allotments against 
subscriptions were only 17%. 


Has the Market 
Seen the Worst? 


Although Federal Reserve and 
Treasury officials continue testify 
before Congressional committees 
that the threat inflationary devel- 
opments has not evaporated, 
clear that the monetary authorities 
are still very carefully testing the 
strength and direction the wind 
order see which way set 
their sails and are not all sure 
from which quarter the next wind 
will blow. 

During January, however, was 
interesting follow the general 
tenor many speeches and articles 
various economic seers. seemed 
the writer that these analyses 
the outlook were coming the con- 
clusion that there was much more 
chance halt the forward 
progress the economy than that 
any further real and sustained ad- 
vance could looked for. 

Should this prove true, then 
some easing credit would seem 
likely. More funds might avail- 
able for the purchase Govern- 
ment securities. Certainly redis- 
count rate rise would necessary. 


General Scarcity Supply 


purchases Government securities 
any dips the market have 
better chance working out profit- 
ably than has been the case 
this time. 


General sentiment changes like 
the weather. January provided 
excellent example. 

The year-end expectation that con- 
tinued demand for credit would ex- 
ceed the supply for least the first 
half this year was tempered 
the growth opinion that ex- 
pect much any further growth 
the volume business might 
easily prove overoptimistic. 
began more generally felt 
that least the rate growth was 
likely slow down. Continued pros- 
perity and high level employ- 
ment seemed assured for some time 
but—as was acutely commented— 
“It takes less money finance pros- 
perity than Perhaps the 
demand for and the supply 
credit was getting more nearly 
balance. Perhaps the peak credit 
scarcity was passing. 

the market for Government 
securities barometric forecast 
credit conditions, then its action 
January seemed say that the 
worst the credit stringency was 
over. any case, there was evi- 
dence that here and there the con- 
clusion had been reached that cur- 
rent prices might affording in- 
vestment opportunities, with little 
risk anything but temporary and 
minor lowering market values. 

Between December 30, 1955, and 
February 1956, quotations for all 
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the Government obligations were 
marked irrespective maturity. 

Gains about 8/32 20/32 were 
scored for the maturities one 
year; from 14/32 full point for 
the 10-year maturities, and 
much points for some the 
longer-term bonds. 

While not consistently rising from 
day day, mark-ups for day 
two were usually followed some 
mark-downs, but the latter never 
got back where the rise started, 
that the net change for the 
month resulted the increased 
just given. 

Several factors contributed the 
general price improvement fol- 

(1) return circulation 
the banks 

(2) decline bank loans 

(3) The reinvestment corporate 
funds, notably Ford Illinois 
Turnpike 

(4) general scarcity supply 

(5) The changing opinion 
the outlook 


Return Flow Currency 


The seasonal return flow money 
circulation was more than $1.1- 
billion for the month. This was ex- 
pected, and was important eas- 
ing the reserve position the 
member banks and enabling them 
reduce their indebtedness the 
Federal Reserve banks. 


Bank Loans Decline 


From the end December 
January 25, the gross loans (ad- 
justed) the reporting member 
banks declined over $800,000,000. 
this decline, commercial and agri- 
cultural loans accounted for almost 
$500,000,000. Real estate and con- 
sumer loans showed moderate rise. 

Furthermore, these banks lowered 
their holdings Government and 
other securities about $700,000,- 
000 the process adjusting their 
reserve positions, that the 
middle the month borrowings 
from the Federal were just about 
equal reported excess reserves. 


THE INVESTMENT MARKETS 


Reinvestment Ford and 
Turnpike 


About the middle the month the 
sale Ford stock the public was 
completed. the same time financ- 
ing for the Illinois Turnpike finally 
passed legal barriers and the bonds 
were successfully marketed. The 
large sums received from these sales 
obviously needed temporary invest- 
ment. The effect the short-term 
market was immediate, can 
seen from the following record 
the weekly sales Treasury bills. 


Approx. 
Market 
Date Average Week 
Sale Int. Cost After Sales 
12/30/55 
1/16/56 2.34%-2.30% 
1/23/56 2.245% 
1/30/56 2.402% 2.25 %-2.20% 
2/6/56 2.270% 


With such market, RPA’s the 
(CONTINUED PAGE 128) 


EUGENE DICKHUTH 


demand for both corporate and tax-exempt 
municipal issues has been good thoroughly 
satisfactory from the standpoints the public and 
dealers alike. this writing, there hardly any but 
normal inventory left dealers’ shelves. 

big event, course, was the issuance the first 
portion the Ford Motor Company stock. The price 
for receded, due course, below the introductory 
level, which was more less expected, except some 
the purchasers. 

The equity markets, otherwise, had indecisive trend 
while waiting for President Eisenhower’s announcement 
whether going candidate for second and 
last 

Something new was added the mutual fund field 
the emergence open-end company, International 
Investors. was founded the philosophy that Amer- 
ican investors should have opportunity participate 
the business the free world outside the United 
States, 

According United Nations’ figures, the industrial 
growth Western countries end the war 
has been the rate 7.9%, while U.S. expansion has 
averaged annually. The difference the growth 


ratios is, course, explained the fact that bombed 
factories, warehouses, office buildings, and private dwell- 
ings had reconstructed. All this has created boom 
mean proportion, which investors participate. 
Several other companies operate this field and they 
have not been overly successful. 

The domestic investment markets remain one package 


short-term, intermediate and long-term money require- 
note stability was injected the Presiden- 
tial announcement that balanced budget the off- 
ing for the next fiscal year, although skeptics are vocal. 

The short-term market the most important one 


the moment. has been dictating Federal Reserve 
monetary policy, which designed, this particular 
time, avoid both inflation and deflation, with due rec- 
ognition the fact that absolute state stability 
has never been attained before. 


New bonds offered publicly January are estimated 
have slightly exceeded the $900,000,000 mark. This 
compares with $768,000,000 December and $1-billion, 
plus, January 1955. Last month’s total was helped 
flotations the Federal Land Bank and Federal Home 
Loan banks’ issue. 

The three major categories included $339,000,000 
state and municipal flotations; Home Loan banks, $240,- 
000,000; and Federal Land banks, $130,000,000. 

New stock offerings, had not been for the Ford 
Motor issue, would have presented considerable con- 
traction. Some consider the Ford flotation secondary 
offering, since came out the portfolio the Ford 
Foundation. Others not agree with this reasoning. 

Outside Ford, new stock financing January ag- 
gregated little bit more than $26,000,000. various 
statistics, considered the smallest January total 
since 1951. The industrial category accounted for about 
$20,000,000, while public utilities totaled approximately 
$6,000,000, 
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originator modern microfilming—and its application banking systems 
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The measure your success with the new 
Post-To-Check System depends greatly 
upon fast, trouble-free microfilming. 


And you can make wiser choice today than 
the new Recordak Reliant. 


This sensational low-cost microfilmer intro- 
duces many conveniences smooth your work 
flow and cut your operating expense. For ex- 
ample— 


new high-precision automatic feeder all but 
ends possibility missed pictures lets even 
inexperienced clerks feed checks and statements 
the handful. Documents which are fed crook- 
edly are automatically straightened out, and 
photographed without creasing tearing. 


How you can save per account each year with 
Post-To-Check and Recordak Reliant 


Front, eye-level stacking photographed doc- 
uments ends reaching and stooping. All controls 
are operator’s fingertips. 


more than you’ll ever need! Four 
hundred checks, for example, can fed one 
minute. 

Automatic cancelling the microfilming run 
eliminates separate operation. 


The Reliant also gives you the lowest per- 
picture cost—lets you photograph 40-to-1 
reduction—get pictures checks and 
statements for just 1¢. Many additional features 
—each reflecting the know-how acquired 
Recordak and Kodak years microfilm- 
ing research and development. 


with Recordak Reliant 


One posting clerk can easily 
handle 3000-3500 accounts,each 
averaging about items per 


Fewer and less expensive book- 
keeping machines are required. 


Far less floor space needed. 
for 16,000 accounts. 


Separate signature-checking 
and check-filing operations are 
eliminated. Both are done 
time posting. 


Peak billing periods and costly 
overtime are eliminated. 


New, free 

booklet gives 
you complete 
facts Post- 


Posting errors are reduced 
much 

duced about 50% mailing 
statements monthly instead 
quarterly.Good will increased. 


Audit control sounder. 
And you get complete audit 
every month. Trial balances are 
eliminated. 

Funds cannot transferred 
from one cycle another, 
which discourages internal em- 
bezzlement. 


Stationery costs are cut sub- 


stantially. Even mailing charges 
are reduced, impossible 
sounds. 


Film records save 99% 
space formerly re- 
quired for carbon ledg- 
ers and deposit slips. 


Reference faster—the 
complete monthly record ofeach 
account filed one location 
without detection. 


Fraudulent claims are dis- 
proved your photographi- 


cally accurate film records. 


RECORDAK CORPORATION (Subsidiary Eastman Kodak Company) K-3 
444 Madison Avenue, New York 22, N.Y. 
Gentlemen: Please send your free illustrated folder describing Recordak Post-To-Check System 


Position 
To-Check System 
and the low-cost Bank Street__- 
Recordak 
Reliant. City. State 
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One Bank’s Evaluation the 


Statement Reconciliation Service 


YOUR BANK trying decide 
whether not offer the state- 

ment reconciliation service its 
large commercial customers? Our 
experience Houston would indi- 
cate caution before undertaking siz- 
able expenditures order offer 
this service. course, your bank 
already rents owns punched-card 
equipment that partly idle, you 
undertake much less serious com- 
mitment than this equipment 
obtained solely offer the 
service. 

Even so, doubtful whether 
the time and expense required 
offering the service will result 
enough additional business make 
the whole effort profitable for the 
bank, the light alternative 
ways spend time and money. 
Whatever competitive advantage 
bank may achieve bound 
short-lived, since most its com- 
petitors would offer the same serv- 
ice rather than lose substantial 
account. The end result may 
simply that the banks involved take 
some the work their cus- 
tomers their own expense. 


First Step 


first step offering the serv- 
ice, determined that the minimum 
user should write over 1,000 checks 
per month. the Houston market, 
the names 120 prospects and 
customers the bank were selected 
who would use that number. 
invited the largest these 
luncheon and explained the 
service. Nearly all expressed in- 
terest, but two three months 
later, for one reason another, 
none these was still inter- 
ested. mailing was next pre- 
pared, consisting offering cir- 
cular, letter from our president, 
business reply card which 
the prospective user could make 
check mark indicate that 
wanted discuss the service fur- 
ther. This mailing went the 120 
prospects, and received about 
seven replies. 

The thin response our mailing 


CLEERE 


The author vice-president and 
comptroller the First National 
Bank Houston, Texas. 


was distinct surprise us. 
had really thought that the response 
would great that would 
have set classes explain 
the service and handle the number 
people who would want know 
about it. determined, then, 
follow with personal calls the 
responsible officials each the 
120 prospective users. Out the 
120 prospects, calls were made 
about 90. matter fact, this 
was the principal selling effort 
the part two our bank’s officers 
over period about three months. 

the end the three months’ 
personal solicitation effort there 
were only two certain users; there 
was indication additional bal- 
ances from our offering the plan; 
and one was particularly excited 
about it. felt would well 
re-evaluate our position and per- 
haps withdraw from offering the 
plan before any large user had com- 
mitted himself the extent 
changing his methods and check 
forms. Our evaluation the plan 
was then stated follows: 


$30-a-Month Problem 


Reconciliation was not enough 
problem provide sufficient in- 
centive for change banking 
alignments the part any pros- 
pect with whom this service was dis- 
about $30-a-month problem, 
and controllers customer firms 
are loath change tried and true 
methods because such small 
amount. 

Many systems are adaptable only 
with great difficulty the card- 
check; among these are all voucher 
checks, which comprise most ac- 
counts-payable operations. Some 
systems are not adaptable all 
the card-check; among these are all 


peg-board payroll systems and cer- 
tain other check systems which 
yield carbon copies that must 
certain dimension and which are 
not, therefore, adaptable the 
standard punched-card size. 

The methods departments those 
really large firms which already use 
punched-card machinery write 
their checks report that use our 
service would actually cost them 
money. They use very 
paper check, and then, when their 
bank statement returned, they 
punch card for each check that 
has cleared. These cleared cards 
are collated against the cards that 
were used write the checks the 
first instance, and the original cards 
representing uncleared checks are 
accumulated. These “uncleared” 
cards are then run through ac- 
counting machine and list un- 
cleared checks developed. The 
bank system only “flags” the serial 
uncleared checks. The 
amount, payee, and date uncleared 
checks must looked and listed 
order for the user achieve the 
reconciliation. 


But..." 


the favorable side, can 
said that simply have developed 
and offered the service indicative 
progressiveness; and nearly all 
the companies called thought 
was “fine thing, but not something 
would want this time.” 
Anyone using the service would 
probably realize some benefits and 
would tied more closely the 
bank. 

Our position, after this experience, 
has been adopt “wait-and-see” 
attitude. the use card-checks 
becomes more extensive our trade 
area, and particularly start 
receiving requests from large cus- 
tomers asking institute the 
service, then our attitude would be- 
come much more favorable toward 
re-activating the service. However, 
felt that, disinterested our 
market seemed be, did not 
(CONTINUED PAGE 66) 
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Republic 


Complete Instalment Credit Insurance 
with 


Credit Life, Accident and Health 


combined with 


Complete Casualty Coverage 


also 


Credit Loss Insurance 


(on home repair loans) 


through 


Old Republic Life Insurance Company 


Chicago 


Old Republic Insurance Company 


Greensburg, Pennsylvania 


James Jarrell, President 


look forward with pleasure meeting with you the Instalment Credit Conference 
St. Louis 
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(CONTINUED FROM PAGE 64) 
our customers and prospects 
system and supplies that might 
prove unsatisfactory them 
for their own internal reasons. 
almost every case, change 
tem and check form would have 
been required. 

Undoubtedly there are market 
areas with much larger payrolls 
than Houston where punched-card 
checks are more general use and 
where the system could rela- 
tively more service. There have re- 
cently been improvements the de- 
sign voucher-type punched-card 
checks where the check attached, 
with interleaved carbon, the 
paper voucher. The reconciliation 
system may more important 
years than now. Nevertheless, 
our experience was uninspiring. 


Welman Endorsed 


Associate Bankers St. 
Louis and St. Louis County have 
adopted the following resolution: 
“Whereas, Joseph Welman rep- 
resents the very highest type in- 
tegrity, capacity and skill our 
profession, and the substantial qual- 
ities leadership and many evi- 
dences progressive service which 
ing banker qualify him uniquely for 
selection Vice President the 

you down South? American Bankers Association. 
“Be therefore resolved, that his 
candidacy hereby unanimously 
approved the Associate Bankers 


the mighty sound new industry, St. Louis and St. Louis County.” 
expanding every corner the South, Mr. Welman president the 
making and distributing products for Bank Kennett, Kennett, Mo., and 
this dynamic market million prosperous chairman, A.B.A. Country Bank Op- 
people. here for your customers? erations Commission. 


First check the bank that knows the South... 


“For cooperative bank they certainly 
want their own way” 


THE BANK ATLANTA 


FIRST 


4 


q BANK 


MAIL TODAY 


The First National Bank Dept. H-16 
Atlanta Georgia 


Sounds like it’s going music customers’ 
ears. please rush information on: 


Name 
The bank 
that knows its neighbors 
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Progress 


(CONTINUED FROM PAGE 55) 


gales campaign for the banker 
explain the services his financial 
department store and sell people 
trying them. Special events are 
opportunity sell the bank 
the public warm, personal, ap- 
pealing way; opportunity make 
your bank sparkle with dramatic 
action, opening the doors and invit- 
ing the whole town experience 
breathes. 

MARWELL, “Window 
and Lobby Traffic studies 
show customers are receptive audi- 
ence for displays and advertising 
tellers’ windows. Effective interior 
display harmony with decor 
should behind tellers’ counters 
and integral part the design. 

The second session the prog- 
ress conference was concerned with 
coordinating state and national pub- 
lic relations programs. (See top 
right picture, page 55.) 

Panel members agreed: There 
lack public relations tools and 
ideas. Many worthwhile activities 
have been carried state asso- 
ciations, the American Bankers As- 
sociation, and the Financial Public 
Relations Association; but public 
relations efforts have been sporadic 
and uncoordinated. The ultimate 
public relations program, far 
state associations are concerned, 
must spring from the grass roots. 
program superimposed from 
above can take the place sound 
activities individual banks. For 
associations, the goal the individ- 
ual bank working through organi- 
zations group county unit 
basis. 

National and state programs are 
the realm human relations 
which results are achieved, not 
doing something new, but doing 
and saying the things which appeal. 
have make continuous effort. 


Now-a-days pedestrian isn’t even 
safe when riding. 


There real saturation point 
the automobile market but there 
drivers. 


Many poor relative has rich 
skinflint would love touch. 
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MODEL 250 BRANDT 
AUTOMATIC CASHIER 


Delivery chute type. Coins 
delivered direct customer 
upon depression single 


MODEL 150 BRANDT 
AUTOMATIC CASHIER 


Trap door type. Coins de- 
livered customer op- 
erator following depression 
single key. 


Other BRANDT products 


The trademarked titles 
and “CasHIER” have 
long been synonymous with 
speed and absolute accuracy 
the mechanical payment 
coin. They identify the BRANDT 
CASHIER, machine 
that will give trouble free, ac- 
curate service for long period 
time. 


There substitute for 
AUTOMATIC 


Every teller should equipped 
with 


Coin sorting and counting machine 
Coin counting and packaging machines 
Coin wrappers and bill straps 


BRANDT AUTOMATIC CASHIER CO. 


WATERTOWN 


WISCONSIN 


Established 1890 


registered United States Patent Office and Canadian Trade Marks Office 
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Mr. HEMING manager the 
American Bankers Association’s Ad- 
vertising Department. 


banks will spend estimated 
$82,000,000 for bank advertis- 
ing this year—up $10,000,000 from 
year ago and new all-time rec- 
ord. These figures are based 
survey just completed the Amer- 
ican Bankers Association Advertis- 
ing Department, the 11th series 
annual studies this subject. 
Banks all deposit classifica- 
tions, except those having under 
$1,000,000 deposits, will, the 
average, spend more than they did 
last year. The smaller banks will 
average approximately the same ex- 
penditure their 1955 budgets. 
Stated another way, 58% the re- 
porting banks will spend more than 
1955; 33% will spend the same 
amount; while only will spend 
less. 


big news that commercial 


Comparative Figures 


accompanying chart shows the 
comparison average expenditures 
varying deposit classifications for 
each year from 1946 date, well 
the average and the maximum 
amount for 1956. The average fig- 
ures shown this chart are not 
recommended the amounts which 
other banks the same deposit 
classification should spend for ad- 
vertising, but are listed simply for 
reference purposes after each bank 
has figured budget based the 
job done its own locality. 
some cases, may advisable 
spend even more than the maxi- 
mum amount shown the chart for 
bank any given deposit size. 
For example, new bank es- 
tablished bank highly competi- 
tive area might well spend great 


for Bank 


EDWIN HEMING 


deal more than others similar 
size order win and hold de- 
positors and borrowers. 

was stated 1,392 banks that 
the important advertising job is: “‘to 
sell the advantages dealing with 
bank for specific and complete fi- 
nancial Here the way 
some bankers expressed themselves 
this subject: 

“We believe that banks need 
better job selling the public 
the bank logical place for 
complete financial services.” 

“Emphasize the thrifty aspects 
using bank services. Cost the 
services render lower than 
competitive agencies.” 

“Getting people into the bank 
the first consideration; then 


the bank sell them any and all 
bank services.” 

“Major stress should the 
advantages choosing bank for 
complete financial services and, sec- 
ondly, promote thrift.” 


Similarly, 1,337 banks stated that 
this the major bank advertising 
job for 1956: sell banking 
whole, and its public service aspects, 
through educational and informa- 
tive Some bankers 
this group phrased this way: 

“Our campaign sell the bank, 
whole, paying off. Our de- 
posits have increased approximately 
40% over last year, and almost 
100% over the last two years.” 


Emphasis Chart 


Figures Given Indicate Total Number Banks Which Will Give 


First, Second Third Emphasis That Particular Service 


Number 
1956 
Service 
Savings, thrift 
Regular checking 


Bank-by-mail 

Personal loans 

Farm production loans. 
Mortgage loans 

Repair loans 
Institutional 

Special checking 

Safe deposit 

Farm equipment loans. 
Business loans 


OK 


Home appliance 
Life insurance loans 
Educational 


Mentions 1956 1955 1954 1953 1952 1951 


1950 1949 1948 1947 1946 
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Advertising This Year 


“We believe that banks need 
better job informing the public 
the things banks do, and the 
ways which they serve the bank- 
ing needs the people.” 


The Major Job 


The major job, according 801 
banks, is: “to sell savings and thrift 
with aggressive advertising, featur- 
ing the bank place save.” 
These are some the reasons 
bankers gave for this viewpoint: 

“Because rates, our competition 
greater for savings, are be- 
coming more aggressive our sav- 
ings advertising and will continue 
this policy 1956.” 

“Complete one-stop service our 
answer savings competition.” 

“We feel very much the need 
sell thrift this agricultural area. 
our slogan puts it: ‘Save for the 
day doesn’t rain.’ This based 
two crop failures 1954-1955.” 

“We believe that the A.B.A.’s 1955 
theme, stressing the fact that more 
people save banks than any other 


place, pinpoints the problem and 
should continued and emphasized 
until becomes by-word the 
mind the 

“Savings advertising must pos- 
itive—not aimed other groups.” 

“To obtain much deposit busi- 
ness possible our aim for 1956. 
Our loan picture dictates that 75% 
our advertising emphasis should 

“We hold that should sell 
our own bank and its services ag- 
gressively, objectively, and construc- 
tively, and not advertise negatively 
making odious comparisons.” 

“Our thinking that credit has 
been advertised such extent 
that people have lost sight the 
fact that savings make loans pos- 
sible.” 

Some banks checked all three 
the foregoing classifications, which 
accounts for the fact that the total 
number banks answering this 
question exceeds the total number 
banks that returned the question- 
naire. 


1956 Advertising Expenditures 


All Commercial Banks the 


1956 
Maxi- 1956 
e 
xpendi- Expendi- 
Number ture 
Number Question- (for bks (for bks 
Returned same) 1955 


2626 219 534 
6959 1531 1355 
2093 629 
1289 431 

190 80,000 28,859 


103,773 
13,785 3117 


9045 8164 7498 6747 6335 
21,669 21,248 20,015 17,435 15,945 16,020 15,854 12,835 15,390) 
100,785 95,990 86,410 71,697 67,520 56,750 55,400 64,120 


COMPARISON AVERAGE EXPENDITURES 
1952 1951 1950 1949 1948 


1297 1235 1165 1025 900 1050 900 760 698 
3216 2710 2600 2500 2265 2160 1780 
5970 5540 4765 5030 4383 


23,954 


Based on this survey, the Advertising Department estimates total advertising expenditures for ALL COMMERCIAL 


BANKS for 1956 about $82,000,000. 
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main advertising objective banks 
1956. The accompanying empha- 
sis chart indicates the overwhelming 
top priority given the solicitation 
deposits. Savings and thrift lead 
the list, they did 1955, closely 
followed checking accounts. There 
are changes from year ago the 
emphasis the following services: 
Banking mail has jumped from 
7th 4th place; mortgage loans 
have dropped from 5th 7th; spe- 
cial checking accounts are 10th 
instead 12th position; and busi- 
ness loans have moved from 15th 
13th place. 

they have for many years, 
more banks will use newspapers 
1956 than any other advertising 
medium. Next order are: direct ad- 
vertising material (printed folders, 
letters, etc.), calendars, window and 
lobby displays, radio, specialties, 
outdoor billboards, theater (slides 
and shorts), television, and bus and 
car cards. The only two changes 
sequence during the past year are: 
calendars moved slightly ahead 
window and lobby display (based 
the number banks that said they 
would use each medium 
and television moved notch ahead 
bus and car cards. 


Participants Survey 
Get Full Details 

your bank returned the adver- 
tising department’s questionnaire, 
you will automatically receive de- 
tailed tabulation the findings 
this 1956 survey which now being 
printed. This report will show the 
range advertising expenditures, 
well the averages, banks 
each million dollar deposit classifi- 
cation from $1,000,000 $10,000,- 
000, and for many other deposit size 
groups above $10,000,000. copy 
this special report also will 
sent, request, other banks 
their advertising agencies, long 
the supply lasts. 


: 
C- 
it 
S. 
ly 

Deposits 
Under 
$1-mil. to 
$5-mil. 
$5-mil. 
$10-mil. 
$25-mil. 

$75-mil. 

Over 

TALS 

: 

bores 


COUNTER 


2500 coins per 
Other models 3000 coins. 


ACCURATE The Abbott 
counting arrangement 
positive and completely ac- 
curate. 


Abbott counters 
are the sturdiest built. They 
give faithful, trouble-free 
service. 


Our complete line coin wrap- 
pers, sorters, counters, currency 
trays, coin cabinets, etc., backed 
reason banks count Abbott. 
Write today for complete catalog. 


144th St. and Wales Avenue 


New Haven 


(CONTINUED FROM PAGE 45) 


tent executive director charge. 
The CAC top group meets 
office once month review and 
evaluate all aspects our program. 
The six “action committees” meet 
regular and frequent intervals 
work the fields their special 
interest. 

This top level group and the sev- 
eral hundred citizens associated 
its work through the six CAC action 
committees have become prime 
force for progress New Haven 
today. 

cannot overestimate the impor- 
tance Carl Freese’s leadership 
this program rebirth. has 
helped all bold when was 
time bold, move slowly when 
prudence called for caution, see 
man who puts things together, not 
one who tears them apart. have 
found Carl Freese master 
builder. 

believe that New Haven are 
long, long last our way. 
are fortunate having had complete 
cooperation from the state, both 
from the Governor’s office and from 
the Highway Department. have 
had very fine help from one our 
United States Senators, Prescott 
Bush, and from local and state lead- 
ers both political parties. 


Some Projects 


Our New Haven Action Program 
built around new highway sys- 
tem designed take through traffic 
off our city streets and the same 
time bring traffic downtown and 
distribute orderly way. 

Our sprawling wholesale fruit and 
produce market area, sore spot 
many cities, replaced with 
fine, new market, properly located. 

have just opened pigeonhole 
garage—the first one America 
operated municipal parking 
authority. With the help profes- 
sional traffic engineer, better use 
being made our existing city 
streets. 

major school building program 
under way including replace- 
ment our two obsolete high 
schools. New recreation areas with 
modern equipment are being built 
crowded neighborhoods where 
they are most needed. 


once fine residential neighbor- 
hood being rehabilitated with the 
enthusiastic cooperation the resi- 
dents, modern housing code, and, 
expect, federally aided urban 
renewal program for which plan- 
ning application has been 
The major new investment this 
neighborhood will private capital. 

Our first major redevelopment 
project has received all necessary 
local approvals. Federal financial 
aid assured. Property acquisition 
should begin about four 

This project will mean clearance 
10-block area which now the 
city’s worst slum and its replace- 
ment with investment public 
and private funds $30,000,000. 
Half the $30,000,000 will come 
from investments made private 
enterprise. For example, there will 
one 200,000-square-foot parcel 
the largest office building the city, 
which will accommodate 1,400 em- 
ployees one the major New 
Haven employers. Then there will 
three blocks devoted resi- 
dential use for total approxi- 
mately 700 fine new apartments— 
again financed, built, and operated 
private capital. They will 
open everyone, will pay full city 
taxes, and, believe, will en- 
courage people move downtown 
instead out the suburbs. The 
State Highway Department will in- 
vest over $10,000,000 the Oak 
Street Connector through the 
ect area, bringing throughway traf- 
fic the center the city. The 
Federal Government will invest just 
under $2,500,000 capital grant 
make its two-thirds share 
the difference between the cost 
acquiring the properties and the 
price receive from redevelopers. 

Finally, the city will coordinate 
some $600,000 planned public im- 
provements and receive full credit 
for them. Then there will direct 
city investment some $600,000. 
These two taken together will form 
the city’s one-third share. major 
that the increase tax revenue re- 
sulting from the redevelopment pro- 
gram will yield approximately 
$175,000 year, rate which con- 
sider very good one indeed. 

This total program what 
call redevelopment New Haven. 
People are getting know the term 
“redevelopment.” They see 
word which means improvement and 
progress. 
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What look over the shoulder 
shows about the Mosler Picture Window 


Even customers approaching the Mosler Picture 
Window the first time seem entirely ease. There’s 
something more personal, more inviting about its mod- 
ern, open look. Teller and customer are able see, and 
talk with each other naturally that neither conscious 


Note that all (not just the counter 
space inside usable for change machines 
and other equipment. 
counters that also steal needed 
work area. Notice—there are two big cash 
drawers below for coins, bills, storage. 


Why not find out all the other reasons why 
the Mosler Picture Window America’s finest 
and most practical equipment for drive-in 
banking? Mail coupon for brochure, today! 


IT'S MOSLER ... SAFE 


Mosler Safe 


World’s largest builders safes and bank vaults 


The new two-way communications system 
the next thing note. makes easy, 
normal-tone conversations possible, while 
teller’s hands are free all times, and vision 
unobstructed. Microphone and speakers 
are above eye-level. Acoustics window 
are without equal drive-in equipment. 


NAME, 
BANK 


ADDRESS. 


built the U.S. Gold Storage Vaults Fort Knox and the famous 
bank vaults that withstood the Atomic Bomb at Hiroshima CITY. 
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THE MOSLER SAFE COMPANY, DEPT. B-3 

320 FIFTH AVENUE, NEW 

Please send your new full color brochure outlining all the features 
Mosler Picture Windows For Drive-In Banking, soon possible. 


the clear-vue bullet-proof glass between them. Note 
that lid the deposit unit the same clear-vue 
material. This keeps checks and money involved the 
transaction view customer well teller all 
times, yet protected from wind and other hazards. 


And notice how the touch button 
the teller slides the ingenious Mosler de- 
posit unit opens the lid and allows 
the customer reach directly into (without 
arm wrist contortions, fear sudden 
closure). This the most easily accessible 
unit its kind. Safest. Most wind-resistant. 
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Chorus line one the Harris Bank’s former shows 


Harris Bank’s Evening Fun 


HIS the time year when 

unbusinesslike sounds are heard 

more and more persistently 
the Harris Trust and Savings Bank 
Chicago. The source the sounds 
the Harris Bank lunchroom, and 
they’re heard only after banking 
hours. The reason for the sounds 
that, for the eighth consecutive 
year, large group Harris Trust 
staff members are rehearsing the 
bank’s yearly show. Chorines and 
comedians, writers and composers— 


the Harris Bank has them all among 
its 1,100 staff members. The show, 
sponsored the bank’s Fellowship 
Club, provides not only means 
showing off nonbanking talents but 
enjoyable evening wholesome 
entertainment for 2,500 members 
the bank staff, their families, and 
some bank customers, too. 

This year’s Harris show, now get- 
ting into production, titled 
Sunfish” (located, said, beau- 
tiful Sunfish Lake). 


Betty Stark, Beryl 
Sprinkel, and 
Charles Hedges 
the song “Up 
Above” from 
earlier show titled 
“J. Burlington 


Moving spirit behind all eight 
shows date has been James 
Bailey, who during banking hours 
assistant secretary the Har- 
ris trust department. Mr. Bailey 
writes the book, directs the show, 
and also writes the lyrics for the 
show’s score. Sunfish” will 
have score tunes. William 
Heath, vice-president charge 
the Harris trust department, will 
contribute one these has 
for several years, and the rest are 
William Flory, manager the 
business development department. 
Mr. Flory also musical director. 

Herbert Ullmann, trust depart- 
ment, the show’s producer, and 
John Stevens the personnel de- 
partment stage manager. Mildred 
Sass the training division designs 
and creates the costumes. 

Starting program-type shows 
with little continuity and occa- 
sional skit spoofing the bank, the 
shows have gradually changed char- 
acter through the years until now 
they are full-fledged musical com- 
edies, with music and 
lyrics. 

Harris management considers the 
show one the bank’s best invest- 
ments terms employee morale, 
staff relations, and vehicle for 
including the staff’s families 
evening fun. 
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makes photocopy processing automatic! 


now photocopying EASIER 
BETTER 
FASTER 
LOWER COST 


Auto-Feed the only real advance photocopying since the Peerless 
“Bright-Light” system took the photocopyer out the closet and put 
the office desk. 

With Auto-Feed, automatic fingers take the photocopy papers from 
your hands and feed them through the processor precisely the correct 
speed. You cannot make error. Positive and negative sheets are 

mechanically locked together assure perfect registration. 


Exposure settings are much less critical because development guar- 
anteed along the entire length the sheet. And you get many more copies 


less time because you can expose one set prints while the Dri-Stat 
automatically processing another. 
Like all Peerless Dri-Stat machines, the new Auto-Feed Dri-Stat 
copies more things better: letters, financial statements, credit reports, 
loan account ledger cards and ledgers for customer use, deposit 
slips, identification cards, personal records for investigation, etc. 
The new Auto-Feed available combination printer and 
processor, processor alone. Your Peerless distributor will 
pleased demonstrate the Auto-Feed the Standard Dri-Stat right 
your own your normal office light. 
PEERLESS PHOTO PRODUCTS, INC. 
would like see the Dri-Stat Auto-Feed operate 
own office under normal office lights. Please have your 
nearest distributor call for appointment. 
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DOLLARS Fight CANCER 


Tue American Cancer Society states that 1956 cancer will 
make medical indigents out more American families than any 
other single disease. the same time will take $12-billion 
chunk out the national economy. 

Approximately $600,000,000 year paid out insurance 
beneficiaries cancer victims. More than 113,000 man-years are 
Tost annually industry because cancer disabilities, loss 
which represents about $427,000,000 earnings and $55,700,000 


pens the money you con- 
tribute philanthropic organ- 
izations? April the American 
Cancer Society will have its annual 
fund-raising What hap- 
pens the money will raise 
told three words which stand for 
what the society does. They are 
Education, Research, and Service. 
The society has one goal: find 
preventive cure for disease 
which can strike anyone, which 
takes bigger toll men than 
women, and which happens 
the biggest disease killer children. 
Until that goal achieved pre- 
ventive cure the society seeks 
save lives with its threefold pro- 
gram. 

tells the public—through such 
means pamphlets, films, TV, mag- 
azine and newspaper articles, talks 
factories, and talks the air— 
how watch out for cancer’s dan- 
ger signals. keeps the medical 
profession informed the latest 
diagnostic and therapeutic methods 
for the detection and treatment 
cancer. sponsors and under- 
writes—a farflung research program 
152 universities, hospitals, and 
laboratories with more than 
thousand topflight scientists cease- 
lessly searching for the solution 
the mystery that will bring pre- 
ventive cure for cancer: why 
cell becomes erratic and produces 
cancer. And until that mystery 
solved provides service patients 
ease the family burden, free 
free dressings, free transpor- 
tation, volunteer companionship for 
the bedbound. 

The American Cancer Society 
national organization devoted 
the conquest cancer. Its divi- 
sions blanket all the states and 


YOU ever wonder what hap- 


Federal income tax revenue. 


Alaska, with more than 3,000 local 
units working directly communi- 
ties. Funds raised its annual 
April crusade are realistically di- 
vided and spent further the 
most efficient way possible its three- 
fold program: 

60% stays the divisions which 
the money was raised, for statewide 
education, research, service. 

25% goes the national research 
program. 

12% used the National 
office for professional (medical) 
education, public education, statisti- 
cal research, administration, fund- 
raising—and service patients. 

goes national program 
medical grants clinical 
fellowships. 


for Research 


Ten years ago only about mil- 
lion dollars was being spent can- 
cer research. Today the American 
Cancer Society alone spending 
$6,000,000 find preventive 
cure. This figure represents the 25% 
listed above for the national re- 
search program from the $24,000,- 
000 collected last year. 

confusing, take look $10 con- 
tribution the society. This 
what happens the average $10 
bill any community: $2.80 goes 
for research; $2.40 goes service 
for cancer patients; $2.40 goes 
public and professional education; 
cents goes medical service 
grants; $1.70 goes fund raising 
and administration. 

Here kaleidoscopic view 
some the specific things the so- 
ciety does with the money raises: 

pays for 4,000 “Cancer Dan- 
ger” leaflets (containing life-saving 
information) distributed free the 
public. 


$10 pays for subscriptions for 
lication which keeps the medical 
profession informed the latest 
advances the field cancer. 

$16.10 the cost divisions 
mm. print the film, Breast 
Self-Examination, which has been 
shown more than 5,000,000 women 
(cost mm. print, $72.70). 

$45 the cost one day’s main- 
bed for research study. This in- 
cludes expert care clinicians 
skilled the management can- 
cer, and services highly special- 
ized technicians. 

$150 the cost one print 
the film, Lung Cancer, the Problem 
Early Diagnosis, which shown 
special medical meetings, hos- 
pital staffs, medical schools, etc. 

$3,700 has been spent toward the 
development improved electron 
microscope which enables scientists 
observe the action minute par- 
ticles living cells. 

$6,900 the cost film 
Danger Signals” cancer. 

$13,618 being spent identify 
industrial chemicals which can cause 
cancer animals and may cause 
cancer humans. 

$143,000 has been spent toward 
developing electric scanner for 
high-speed screening Papani- 
colaou smear slides, for early detec- 
tion several types cancer 
women. 

$389,095 being spent train 
selected young research scientists. 

$1,000,000 being spent 
intensive research attack lung 
cancer. 

This year the American Cancer 
Society hopes raise $26,000,000 
its April “crusade” campaign. 
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FACTFILE 


Helps you answer 
client’s questions 


BANKERS are playing ever-increasing part ate, Labor Supply, Markets, Transportation and Distri- 


plant site selection. Your expansion-minded bution, and Living Conditions. 
clients look you for help because they know Special Reports based our Industrial Survey supple- 
you will give them the facts. The information you ment the FACTFILE and Data Sheet Service furnish 
supply will unbiased—complete—and up-to- surveys plants and plant sites available. 
the-minute. 

You wanr several copies this valuable Fact- 
help you answer inquiries industries FILE— which will sent you free cost. Just mail 
seeking western locations, here factual infor- the convenient coupon below MOA headquarters. 


Area. was prepared the Metro- 
politan Oakland Area Committee, 
non-profit organization representing all 


METROPOLITAN OAKLAND AREA 


SUITE 403 WEBSTER STREET OAKLAND 12, CALIFORNIA 


contains Data Sheets covering Clim- 


Alameda County, California. Gentlemen: Please send sets the New MOA 
answers the questions are asked 
letters and phone calls from Title 

will show you why “industry grows 


March 1956 


R 

lic 

ns 

of 

m 
S- 

ts 

r 

. 
i- 


Published 
Every 

Days 
Regional 
Editions 


OFFICIAL USED CAR GUIDE 


AVERAGE 
WHOLESALE VALUE 


Compiled Direct Reports From Dealer Sales and 
Wholesale Markets throughout Your Trading Area, 
Complete, Factual, Usable. 


ADDITION 


Average Loan 
(Except Coast) 


Average Retail 


Identifying 
Specifications 


Quantity Prices Request 


For the answers 


you need Canada... 


Your inquiries any phase 
Canadian business will receive 
prompt attention from any 


our offices 
listed below: 


Bank MonTREAL 


New York --64 Wall Street San Francisco California Street 
650 BRANCHES ACROSS CANADA 


Chicago: Special Representative’s Office, 141 West Jackson Bivd. 
RESOURCES EXCEED $2,700,000,000 


New FNMA Mortgage 
Repurchase Plan 


new mortgage repurchase 

tion plan the Federal 
Mortgage Association (FNMA) al- 
lows holders acceptable mort- 
gages raise immediate cash 
selling FNMA with 9-month 
tion repurchase the same mort- 
gage the same price. moderate 
fee will charged for this auxiliary 
assistance. 

Formerly, VA- and FHA-secured 
mortgages were purchased with 
specific agreement for repurchase 
the same mortgages the same 
sellers. becoming part FNMA’s 
secondary market portfolio they 
were subject purchase any 
qualified investor. Now lenders can 
get the same mortgages back the 
same selling price, and during the 
interim have available funds pur- 
sue their operations. The lender 
under obligation exercise the 
option the expiration time. 


1-Point Fee Unpaid Balance 


obtain the option there will 
1-point fee based the unpaid 
balance the mortgage the time 
eddition the usual fees and com- 
mon stock purchase now required 
mortgage sales the Association. 

Other advantages both seller, 
and the Association, were listed as: 
(1) Preserving the FNMA common 
stock subscription requirement, re- 
taining the principle retiring the 
Government’s preferred stock, and 
for providing for the eventual trans- 
fer the secondary market oper- 
ations the holders the common 
stock; (2) making larger amount 
funds available sellers and, 
result, builders, than avail- 
able under the customary borrowing 
“rediscounting” operations; (3) 
improving the distribution in- 
vestment capital available for home 
mortgage financing; and (4) main- 
taining the character and scope 
the Association’s basic functions 
within the basic form contemplated 
the existing FNMA Charter Act. 


Enough money means more money 
than you now have. 


certainly have bumper crop 
the highways. 
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ACCOUNTING VOLUME GROWING? 


Save time and costs with IBM Data Processing 


Sometimes real accounting comes only after 
new and sudden awareness growth. Each day your 
people work along with increasing efficiency meet- 
ing your steadily growing suddenly, 
the wake rapid population and business growth 
your accounting volume zooms beyond the capacity 
your present system! 


meet your growth problem before your present sys- 
tem reaches the point diminishing returns, investi- 
gate IBM accounting methods now. Learn how punched 
cards and IBM Data Processing Machines actually 


the work. See how they snap through accounting faster, 


more accurately and lower cost! With IBM Mortgage 
Loan Accounting, for example, master punched card 


prepared the inception each loan. Automatically, 
IBM accounting machines, the cards prepare the 
trial balance, billing, proof journal, historical records, 
principal and escrow controls, and other internal and 
supervisory reports. 


every phase accounting, IBM systems have an- 
other singular and vital growth advantage! They pre- 
pare you for tomorrow’s electronic economies while you 
reap substantial savings now! There IBM system 
fit your particular needs. For complete details call 
your local IBM representative write: DEPARTMENT 
BANKING AND FINANCE, A56, International Business 
Machines Corporation, 590 Madison Avenue, New 
York 22, 


DATA 


DATA PROCESSING ¢ ELECTRIC TYPEWRITERS © TIME EQUIPMENT ¢ MILITARY PRODUCTS 


PROCESSING 
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ROBERT COOPB 


Saarland banking team confers with officials. Complete identification given below 


for Country Bankers 


This department edited 
Mary LEACH staff. 


Key Banker Duties Bulletin 


BULLETIN featuring the duties 
and names county agricul- 
tural chairmen (county key bank- 
ers) for all Kentucky counties has 
been prepared the Agricultural 
Committee the Kentucky Bankers 
Association. The chairman this 
committee Felix Murray, ex- 
ecutive vice-president, New Farmers 
National Bank, Glasgow. 

The bulletin states that 1956 
KBA will endeavor aid, much 
possible, the development 
local programs activities through 
which bankers and 
may greatest service ag- 
riculture. 


Extension’s Credit Folder 


Credit Work for You” the 
title folder prepared 
the Extension Service the Oregon 
State College, Corvallis, for distri- 
bution farmers. 
includes case examples three 
typical farmers, Sam Shortcash, 
Tim Tightfist, and Frank Foresight. 


Saar banking team spent whole day 
the American Bankers Association’s 
New York offices exploring United States 
practices financing exports, agricul- 
tural production, private 
struction and other types construc- 
tion; also instalment buying and credit, 
and methods granting loans 
industrial and commercial enterprises. 
(Photo consultations shown above.) 
Following their A.B.A. briefing, the 
Saarlanders spent several weeks the 
States studying the American free en- 
terprise economic system. Shown the 
picture clockwise around the table are 


The folder also includes factual 
data “Credit for Capital Invest- 
ments,” explaining the difference 
between short-term, intermediate, 
and long-term credit. 


Farm Mortgages Expand 


sponsored mortgage loans 
include farm residential property 
has resulted increasing volume 
loans each year,” Earle Welch, 
president the Savings and Mort- 
gage Division the A.B.A., said 
address before the recent re- 
gional Savings and Mortgage Con- 
ference Kansas City. 


Walter French, A.B.A. deputy man- 
ager charge the Credit Policy and 
Small Business Credit commissions; 
Richard Hupp, board member, Kreis- 
sparkasse, Saarbrucken; Karl Heinz Hau- 
mann, manager, Saarlandische Kredit- 
bank, Saarbrucken; Edgar Savidge, 
A.B.A. deputy manager charge 
the Agricultural Commission; Thomas 
Nims, secretary, A.B.A. Savings and 
Mortgage Division; Marguerite Stahl, 
interpreter; August Altemeyer, board 
manager, Saarlandischer, Genossen- 
schaftsverband, Saarbrucken; and 
Philpot, ICA, Washington 


“During the first six months 
said, “the dollar volume 
farm mortgages recorded was 
29% larger than for the correspond- 
ing period 1954, with total 
$1.3-billion. This amount was greater 
than for any previous 6-month pe- 
riod since records have been kept 
available. The farm mortgage debt 
approximately $9-billion, which 
represents increase 10% for 
the year, and has nearly doubled 
10-year period. 

“The farm financial situation 
somewhat confused. 
and farm income are lower, yet the 
total value farm assets and 
owners’ equities these assets are 
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higher. doubt the explanation 
lies the rising values farm 
real 


CED Living Standard Study 


EASURES designed help 

farmers attain high and ris- 
ing standard living without con- 
tinuous Government accumulation 
surpluses and without production 
controls were proposed the Re- 
search and Policy Committee the 
Committee for Economic Develop- 
ment.* 

The Committee identified three 
fundamental problems requiring 
public action: (1) too much produc- 
tion some farm products; (2) too 
much instability farmers’ in- 
comes; (3) too many full-time farm 
families with very low incomes. 

The committee proposed establish- 
ment nonpartisan agricultural 
stabilization board determine 
broad help protect 
policy decisions from short-run po- 
litical demands. 

The committee opposed continua- 
tion high, rigid price supports 
“wasteful” and 
also opposed using 
abroad prices lower than prevail 
this country. 

Economic Policy for American Ag- 
riculture, the title the study, 
one series studies na- 
tional economic problems issued 
CED, nonprofit research organ- 
ization leading businessmen and 
educators. 


*444 Madison Avenue 
New York 22, 


Mr. center, shown presenting 
his bank’s Conservationist” 


award Mr. and Mrs. George Riss- 
ler, center left. left, Conner, 
tenant, co-winner the 
ant” right are Mr. and Mrs. 
Robert Sutherlin and daughter, winners 
the “Master Practitioner” award 


Lasser’s Farm Tax Booklet 


Farm Income the 
title new booklet prepared 
the Lasser Tax Institute and 
offered free the Nitrogen Divi- 
sion Allied Chemical Dye Cor- 
poration.* 

Among the subjects covered 
are how compute your farm in- 
come, forms use, farmer’s self- 
employment income, declarations for 
farmers, and crop damage payments. 
Especially helpful section en- 
titled Tax Saving Check 
List for Farmers.” 


Rector Street 


Bank Names John Griffin 


newly created Farm Service 

Department the Monmouth 
Trust and Savings Bank, Monmouth, 
Ill., headed John Griffin, 
who for the past eight years was 
supervisor the Illinois Soil Exper- 
iment Fields the western part 
the state. 

Mr. Griffin graduate the 
College Agriculture, University 
Tennessee, and took graduate 
work agronomy the University 
Illinois. 


Profit-from-Pasture Awards 


Central National Bank 

Greencastle, Ind., held its an- 
nual Profit-from-Pasture meeting re- 
cently conjunction with the an- 
nual meeting the Putnam Soil 
Conservation District Russellville, 
with the business interests Rus- 
sellville hosts. 

Willis Stout Jefferstown, 
Ky., soil editor the Kentucky 
Farmer, presented colored-slide re- 
port soil building his family’s 
127-acre dairy and stock farm 
miles southeast Louisville. 

Following the noon luncheon, Fred 
O’Hair, president Central Na- 
tional, presented conservationist 
“degrees” those who had made 
outstanding contributions soil 
conservation work during 1955. 


Technology Farming 


IGHT effects agriculture 
industry were enumerated 

Dr. George Montgomery, head the 
Department Agricultural Eco- 
nomics, Kansas State College, Man- 


William Kinnamon, president, New 
Jersey Bankers Association and execu- 
tive vice-president, Hunterdon County 
National Bank, Flemington, presents 
copy Garden State, complete and 
comprehensive discussion New Jersey 
agriculture, Ferris Mr. Owen 
vice-president the Ohio Farm 
Bureau, Columbus, and was one 
American farmers make recent 
6-week tour Russia. and Dr. 
Frank App, director research Sea- 
brook Farming Corporation, Bridgeton, 
J., were speakers the NJBA’s an- 
nual Farmers and Bankers’ luncheon, 


attended 384 


hattan, Kan., address before 
the Farm Mortgage Luncheon the 
Regional Savings and Mortgage Con- 
ference the American Bankers 
Association Kansas City. 

“Rapid adoption scientific 
methods and improved technology 
changing the characteristics 
farming industry,” said Dr. 
Montgomery the start his dis- 
cussion the eight effects. Con- 
tinuing, said: 

(1) Farms are becoming fewer 
number. 1945, had nearly 7,000,- 
000 farms the The Census re- 
ported 6,859,000 farms 1945. Nine 
years later, 1954, there were only 
slightly more than 5,000,000. The Bu- 
reau Census reported 5,100,000. 
Kansas, the number farms declined 
from 175,000 1935 120,000 1954. 

(2) The number large farms in- 
creasing. 1954, there were twice 
many farms 1,000 acres larger 
63,328 1925). 

The number medium-sized farms 
(10 100 acres) decreasing rapidly. 
The number farms this size group 
decreased 450,000 from 1950 1954, 
17.8%. The number very small 
farms (10 acres less) increasing. 
Farms this size make 10% 
the total present, compared 
1925. 

(3) The number persons farms 
decreasing rapidly. 1940, 30,- 
500,000 persons were living farms. 
1950, the number had declined 
and the number has de- 
creased another 3,000.000 during the 
last five years. Currently, 13% about 
one-eighth our population, live 
farms. 1940, the average farm work- 

(CONTINUED PAGE 138) 
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All Farm Equipment has the solid look 
security. 

It’s look based financial fact. Seen farms 
everywhere, shiny-red power equipment, like 
this popular Utility Tractor, has history sound 
any first-class investment. 

That’s because helps the farmer more 
work with less help. cuts his production cost, 
increases his profit. 

Today’s power-minded farmer operates 
sound business basis and excellent credit 
risk. Investment solid equipment helps keep 
him that way. 

International Harvester proud its dealers 
and the important job they improving all 
agricultural progress. Why not talk the one 
your community? His experience can lead good 
business for you—and your farmer customers. 


INTERNATIONAL HARVESTER 
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Water, Our Basic Need 


seem playing and replaying theme which points the finger 
responsibility for the care our resources and the health the 
economy the direction bankers, it's purely intentional." 


Dr. BURKE director Graduate 
Studies, Yale University Conserva- 
tion Program, New Haven, Connec- 
ticut. The timeliness his subject 
emphasized the submission 
Congress long-range water re- 
sources program President Eisen- 
hower. Dr. Burke also spoke this 
same problem before the National 
Agricultural Credit Conference 
the American Bankers Association 
Chicago. 


HAVE fully great faith 
man’s ingenuity and his ability 

solve problems just about 
any one, but scientifically 
trained person worried about 
the way science being substituted 
for common sense too many peo- 
ple critical places who are re- 
sponsible for the present and future 
health our economy. wor- 
ried about people who not see 
the clear and obvious relationships 
that exist between our ideas, our 
policies and management principles, 
and our resource base. 


Times Much Water Day 


Right now, our resource base 
being called upon provide four 
times much water per person per 
day was required give each 
person back the 1900s. Our popu- 
lation doubled that time, but our 
demand for water, the average, 
quadrupled. During the same period 
time, our use minerals for in- 
dustry and agriculture went eight 
times, our power consumption per 
person increased times, paper 
consumption went times; and 
that our demand for all resources 
today support our standard 
industrial and agricultural opera- 
tions now consuming about 60% 
all the raw materials produced 
the whole human race. Six percent 
the world’s population consuming 
60% the raw materials meet 
needs all the people earth! 


March 1956 


ALBERT BURKE 


President Eisenhower Submits Long-Range 
Water Resources Program 


President has sub- 
mitted Congress long-range 
water resources program de- 
signed insure adequate 
supply water for domestic 
and agricultural purposes. His 
program based 35-page 
study covering span 
months three members his 
Cabinet; namely, Secretary 
the Interior Douglas McKay, 
Secretary Defense Charles 
Wilson, and Secretary Agri- 
culture Ezra Taft Benson. 

Among the recommendations 
included the President’s pro- 
role provided for state, local, 
and private interests the de- 
velopment water resources 
projects cooperation with the 
Federal Government and that in- 
terests benefiting directly from 
the water resources projects 
pay larger share the cost 
these benefits than pres- 
ent. 

The Cabinet group, known 
the Presidential Advisory Com- 


Until about years ago, our fab- 
ulously wealthy resource base here 
home the United States pro- 
vided with just about everything 
needed keep our economy 
healthy and expanding. Today, our 
economy has expanded beyond many 
our domestic resource supplies, 
right into the resource supplies 
different places earth outside 
this country where people, yet, 
aren’t using those supplies for them- 
selves. This very important part 
our political and economic affairs 
here home and international 
affairs. 

several parts this country, 


mittee Water Resources Pol- 
icy, proposed the creation 
coordinator water resources 
the executive office the 
President. There would also 
established new independent 
board review analyze the 
engineering and economic fea- 
sibility water resources proj- 
ects. 

The Cabinet officers empha- 
sized, have other study 
groups, that the greatest single 
weakness the Federal Govern- 
ment’s water resources activ- 
ities the lack cooperation 
and coordination Federal 
agencies. was estimated that 
about agencies participate 
some aspects water resources 
development. 

was pointed out that there 
growing scarcity water. 

The Presidential Committee’s 
report parallels the recommen- 
dations this field the Com- 
mission Organization the 
Executive Branch the Gov- 


have expanded our agricultural 
and industrial activities beyond the 
water resource supplies those 
places. Unlike our mineral short- 
ages, which can hauled rail- 
roads and sea, water not eas- 
ily inexpensively transportable. 
One such overexpanded place the 
Rio Grande Valley where today 2,- 
000,000 acres land are under irri- 
gation. terms water require- 
ments out assure each 
individual plant grown those irri- 
gated fields enough for that plant’s 
needs—there enough water the 
Basin each year meet the needs 
only 1,600,000 acres. terms 
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EXCHANGE BANK 


Overseas Branches: 


London, New York, 
Hamburg, 


Home Branches: 


Tokyo, Yokohama, 


Nagoya, Osaka, 


Kobe & other main Alexandria, 


Calcutta, Karachi, 


cities in Japan 


Bombay, Hongkong 


THE BANK TOKYO 


Head Office: 


Nihombashi Tokyo, Japan 


MANHATTAN 


BANK 


Your bank's name in tasteful and enduring bronze 
or aluminum is a prestige-building ambassador. Names 
of your personnel on desk plates of impressive metal 


add dignity, too. 

INDIVIDUAL LETTERS 
IN ALL SIZES, METAL OR PLASTIC, 
provide ideal permanent signs for 
both inside and outside your build- 
ing. For finest metal signs, desk 
plates in metal and plastic, and 
display cases at most economical 
prices, write for our newest com- 
plete catalog today! 


DESK 
NAMEPLATES 


10” one line copy, $7.50 
10” two lines copy, $9.00 
bronze easel other styles available 


“Bronze Tablet Headquarters” 


UNITED STATES BRONZE SIGN INC. 


water supply, the area 20% over- 
developed today. know how much 
part our national philosophy our 
ideas about constantly expanding 
economy are, but particular 
moment time there limit 
what the resource base can support 
particular place. 


Better Look Before Lending 


would wise for banks that 
part the country know this be- 
fore they provide for further mech- 
anization and specialization the 
area through loans, mortgages, and 
investments further overstock the 
range—which isn’t good shape 
now—and further depress the 
farm situation—which isn’t healthy 
now. not trying say that fu- 
ture developments resulting from 
man’s ingenuity solving problems 
can’t change this situation. 
saying there nothing sight 
right now which will alleviate the 
Rio Grande Basin’s problems the 
immediate future except attempt 
balance that region’s economy 
its water budget. The Basin’s 
present population can’t pay its bills 
today the possibility science 
coming the rescue years 
from now. 

the Cheyenne River Basin, 
which cuts across the three states 
Wyoming, South Dakota, and Ne- 
braska, quite bit private in- 
vestment has gone into the construc- 
tion stock reservoirs along the 
tributary streams feeding into the 
Cheyenne River, which pours into 
the reservoir behind Angostura Dam 
South Dakota. That water 
important part the agricultural 
economy that part the country, 
but the total economy out there has 
been adversely affected the lack 
awareness the part people 
concerned about the tie that really 
exists between our ideas about how 
expand our economy and the na- 
ture the resources that are ne- 
cessarily involved any such plan. 


Reservoirs for Stock Watering 


this case the idea was in- 
crease the carrying capacity the 
range providing widely dis- 
tributed system reservoirs which 
could used watering places for 
livestock. could raise more ani- 
mals this way. The idea was make 
available more water for the over-all 
agricultural economy. The result was 
produce less. was discovered 
after the system had been under way 


for some time that the flow water 
into Angostura Dam was cut 
much 20%-50%, depending 
climatic conditions for the year. The 
stock reservoirs held this much 
water back, course; but area 
like that the Cheyenne Basin with 
relatively high evaporation rate, 
wasn’t all used. Any stored water 
evaporates considerably from the ex- 
posed surface and through seepage, 
which was over-all loss the re- 
gion’s would wise 
for banks many parts our arid 
and semi-arid West know about 
the geographical realities before pro- 
viding funds for such development 
which has the effect not adding 
our national wealth, but detract- 
ing from it. 


Farm Ponds for Irrigation 


Last May was visited 
farmer from neighboring town 
Connecticut who was unhappy about 
the fact that had put good deal 
money into the construction 
farm ponds which wanted use 
for supplemental irrigation during 
the dry period that comes along 
every summer our part New 
England. built the ponds all 
right, with money borrowed from 
the bank. The trouble 
there was little water them. 

The point farm ponds can’t just 
built anywhere, even though the 
terrain may look right and the 
farmer may want them placed fa- 
vorably near his crops. There are 
certain hydrological 
volved which have with how 
water collects and how moves 
through the ground. His local soil 
conservation service agent could 
have prevented the mistake and 
it’s only one many mistakes like 
that made farmers—if the agent 
had the time get around super- 
vise the construction all such 
agricultural works. could also 
have been prevented the local 
bank involved had itself known 
something about such matters and 
operated under policy which re- 
quired that certain standards con- 
struction met before its loans, 
mortgages, and investments were 
made. 


Bankers Critical Place 


seem playing and re- 
playing theme, which points the 
finger responsibility for the care 
our resources and the health 
the economy the direction 
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it’s purely intentional. 
you are most critical 
place. It’s your money that goes 
into the development most our 
resources here home, agricultural 
and otherwise. It’s your judgment 
about how that money used 
loans, mortgages, and investments 
that will determine the future health 
our expanded economy. There 
would many less misused and de- 
pleted rangelands our West, many 
less fertility depleted farms, many 
less critical water shortages 
mention only few items important 
our agricultural problems today— 
the judgment bankers were 
influenced knowledge the 
resource realities involved our 
agricultural economy. 


Who Decides What 
Good Bad? 


How many banks have their 
staffs available consultants 
the kind trained land-use ana- 
lysts who could advise them about 
such problems? How many bank- 
ers have the attitude about this 
kind thing expressed the 
banker Connecticut who made 
the loan that farmer build 
ponds with water source? 
said that was not his responsibil- 
ity decide what the farmer did 
with the money borrowed. The 
man’s credit rating was good. 
had the reputation for paying his 
debts. Whose responsibility 
decide what good bad develop- 
ment for our expanding economy? 
Where does begin? that 
banker, and others who feel 
does, simply waiting for the state 
Federal Government move into 
another area private enterprise has 
failed keep out their hands, 
that can then get very indig- 
nant about “creeping socialism” 
Government. The bankers Amer- 
ica could the greatest force for 
good the proper use the re- 
sources which our economy rests 
they knew, said earlier, about 
the tie that exists between our ideas, 
our policies and management prin- 
ciples, and that good God-given stuff 
under our feet. 


The person who has too much 
money for his own good easily finds 
friends share his misfortune. 


Almost any husband would make 
perfect lover got movie 
hero’s salary for doing it. 
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Come over- 
the outlook fine 


Opportunities our Intermountain 
West are limitless. And, 
always, Continental Bank ready 


serve you any capacity. 


The Continental Bank 


and Trust Company 
LAKE CITY 


MAIN OFFICE: 200 South Main Street 
CENTRAL BRANCH: 1575 South Main Street 


Member Federal Reserve System Member Federal Deposit Insurance Corporation 
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The internal operation farm 
department, the bank’s decision 
employ farm representative, his 
qualifications, the selection, and his 
duties and functions were discussed 
eight “bull each under 
the direction two leaders, during 
the Agricultural Credit Conference 
the A.B.A.’s Agricultural Com- 
mission Chicago. 

brief synthesis the views ex- 
pressed during these discussions 
presented: 


reasons for starting farm 
department hiring farm 


representative were given the 
following preference and are listed 
relationship their importance: 
(1) improve quality loans; 
(2) public relations; (3) 
permit delegation authority; 
(4) increase business; and (5) 
assist promoting changes 
local agriculture. 

The farm representatives felt that 
any promoting changes 
agriculture should done coop- 
eration with the local representative 
the Agricultural Extension Serv- 
ice. The bank’s 
tive should not attempt agri- 
cultural extension work initiate 
program without the approval 
the Extension Service. The real job 
for the bank’s farm representative 
appeared that giving sound 
financial advice and guidance. 

can much promote new 
enterprise within the community. In- 
stances representatives duplicat- 
ing work professional agricultural 
workers have led the failure 
satisfactory farm departments. 
was felt that should closely 
associated with farm organizations. 


Policy Decision 


The decision employ farm 
representative major impor- 
tance and should policy decision 
the board directors and officers. 
The program should also receive the 
approval and support the bank’s 
officers and employees. 

bank should first analyze its 
own position relative the agricul- 
tural economy and determine what 
type agricultural program would 


Farm Representative Selection 


banker asks question, perhaps answers one, one the “bull sessions” 
discussing the farm representative’s qualifications and duties 


best fit its needs. was felt that 
the farm representative should very 
definitely potential officer mate- 
rial. was suggested that bank 
would need $500,000 farm loans 
justify farm representative. 

was generally agreed that there 
one set policy hiring farm 
representative. bank should an- 
alyze its needs, determine what 
wants man do, and then find 
man with the right qualifications. 
was felt that program work 
should drawn up, but there was 


Qualifications and Duties 


the matter qualifications, 
most those present felt that some 
farm background was important; 
previous lending experience, not im- 
portant. Quite few stated that for- 
mer county agents, vo-ag teachers, 
Production Credit Association, Fed- 
eral Land Bank, and Farmers Home 
Administration men made good farm 
officers. 

The general opinion was that farm 
representatives should have work- 
ing knowledge bank operations. 
They should also take advantage 
educational aids provided the 
American Bankers Association, 
American Institute Banking, and 
others. was suggested that banks 
should expect compete with 
county agents and vo-ag teachers, 
salarywise, for well qualified man. 

Everyone agreed that the farm 
representative should have good 


agricultural background and like 
work with farmers. should also 
have keen interest farming and 
farm problems. Experience the 
man received considerable discussion 
with emphasis leaning toward the 
more experienced man, even though 
the cost might higher. However, 
the smaller bank with limited re- 
sources gave some preference hir- 
ing man with less experience and 
planning longer training program. 

One bank justifies its farm man 
assigning him appraisal duties 
which had formerly been handled 
fee basis. Previous fees did not 
cover cost but came within about 
$2,000 per year and provided 
farm man nominal cost with 
freedom movement. 

There were numerous opinions rel- 
ative the length time necessary 
for the farm representative farm 
department become self-support- 
ing. The length time seems de- 
pend upon local conditions, type 
farm program formulated, and size 
the farm department. was gen- 
erally agreed that would take 
least year get the farm depart- 
ment self-supporting basis. 


Lending Authority 

Whether not the farm repre- 
sentative should given authority 
make routine farm loans evoked 
guite discussion. This appears 
dependent upon decision man- 
agement and the size the bank. 
was felt that the farm officer 
(CONTINUED PAGE 87) 
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Carl Mann, Berlin, New Jersey, poultryman, has increased his business from 
one three farms with the help his bank and the Purina Program. 


The bank financing I’ve been able get from 
the Atco National Bank has enabled grow 
and become independent businessman.” 


Mr. Mann, who has been Purina feeder since 
1943, started out business one farm with 
capacity 5,000 birds. that time and his 
wife did all the work themselves. Today, the 
Manns have three with total capacity 
40,000 pullets. 


each these three farms Mr. Mann uses 
automatic feeders, waterers, and gas brooders. 
fact, Mr. Mann follows the complete Purina 
Program outlined his Purina Dealer, 
Harry McElhone. 


Mr. Mann’s business growth has influenced his 
whole family’s personal life. Rooms and porches 
have been added the Mann home. The eldest 
daughter has been given college education. 

This, according Mr. Mann, owes the 


interest and cooperation his banker, Purina 
Dealer, and the Purina Program. 


For additional information, visit with our Purina 


Salesman serving your area, write Ralston Purina 
Company, 1605 Checkerboard St. Louis Mo. 


Richard Ewan, Cashier 
Atco National Bank 
Atco, 


been lending money Purina 
feeders for years, and never lost 
penny. Actually, this kind financing 
the best business have. The Purina man- 
agement service from the local Purina dis- 
trict salesman and the Purina Dealer 
important factor financing feeders—and 
sold it. 


“The poultryman this area depends 
for his financing. feel that our associ- 
ation with the feeder, the Purina Dealer, 
and Purina itself has helped build sound 
poultry economy this area and has en- 
couraged many the folks here get 
into the poultry business.” 
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Why Steel Homes make the 


soundest mortgage investments 


CONSISTENT QUALITY. The better the home, 
the better mortgage investment is. Steel 
Homes are manufactured modern factory 
which assures greater quality control than pos- 
sible any construction job. Buying ma- 
terials for hundreds homes time cuts costs 
and makes possible use only the very best 
materials available. 


FIELD CHECKS. The field staff, maintained 
United States Steel Homes, Inc., always the 
job checking erection quality helping 
dealers with their land planning and helping 
dealers solve the many problems that can cause 


Manufactured by 


delays, extra expense, other trouble. 


SALEs Biggest help dealers the 
national advertising and promotion done 
United States Steel Homes, Inc. This moves 
homes fast, cuts down sales cost, and insures 
ready market for these homes now and the 
years come. 

Write for information about the line fine 
homes manufactured United States Steel 
Homes, Inc., and for complete details about the 
many services rendered dealers—services that 
make United States Steel Homes the soundest 
possible mortgage investment. 


STEEL 


NEW ALBANY, INDIANA + SUBSIDIARY OF UNITED STATES STEEL 
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should have the authority make 
loans limited extent order 
that the farmers might have con- 
fidence him. Some banks prefer 
have the farm representative act 
appraiser, public relations of- 
ficer, prepare budgets for the 
farmer. 

good many banks, both large 
and small, were strong their sup- 
port having the farm representa- 
tive make routine farm‘loans with 
the idea having him become the 
chief agricultural lending officer. 

should not burdened with 
duties agriculture, 
thereby reducing his efficiency. 


Out the Farm 


There were many reasons for farm 
visitations. They ran from loan ap- 
praisals, chattel inspection, purely 
social visits public relations na- 
ture. Farm visitation most impor- 
tant for the farm representative’s 
own benefit and from the standpoint 
public relations. permits him 
view the farmer’s operations, see 
first-hand his managerial ability, 
and able give on-the-spot 
report his bank. Regular entries 
relative farm visits should 
written and placed the farmer’s 
credit file. 

was felt that the farmer would 
willing discuss his financial 
needs with the farm representative 
even though had not been given 
the power make loans. However, 
the farmer does have feeling 
satisfaction when can complete 
his loan transaction with the man 
who made the initial approach. The 
main concern for the farm repre- 
sentative acquire the confidence 
the farmer. 

The farm representative should 
the country most the time when 
first begins his work, spending 
only enough time the bank fa- 
miliarize himself with the bank’s 
operations. After becomes estab- 
lished, then regular banking hours 
will necessary that the farmers 
can call upon him the bank. 

The general opinion was that farm 
representatives very rarely have 
time manage farms. bank 
wishes enter this field, should 
done with the idea hiring 
professional farm manager. Because 
the cost involved the farm man- 
agement business should seriously 
considered before undertaking this 
additional bank service. 
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Banker and American Surety man 
team foil bandits 


Last week medium-sized bank, these 
two men—the banker left and the 
American Surety Bank Protection Spe- 
cialist right—sat down together deal 
with one the toughest problems con- 
fronting bankers today: How protect 
the bank against the rising tide crim- 
inal violence and embezzlement. 


patient and painstaking analysis the 
bank’s security measures uncovered 
number vulnerable points that could 
corrected, and these were remedied 
the spot. check the bank area used 
the public disclosed good locations for 
“Hot Money warnings 
any bandit “casing” the bank that iden- 
tifiable money kept all tellers’ cages. 
added measure security, the 
American Surety man provided supply 


“Holdup Cards,” brief instructions which 
are posted inside tellers’ cages and other 
working areas telling employees what 
before, during and after holdup. 


was routine day for the American 
Surety man. Next day, was another 
bank doing the same thing. It’s his job— 
just part the service American Surety 
offers all banks, free charge. 

like Bank Protection Specialist 
visit your bank—or you want some 
“Hot Money” and “Holdup” cards—just 
call your local American Surety Agent. 
He’s neighbor yours and he’ll glad 
arrange for you. you don’t know 
his name, write and supply 
promptly. American Surety Company, 
Agency Production Department, 100 
Broadway, New York 


NEW 


“Farm Financing Banks” 


operating procedures for fi- 

nancing farm equipment, in- 
cluding sample forms, are set 
forth the new Farm Equipment 
Financing Banks manual com- 
pleted recently the Agricultural 
and Instalment Credit commissions 
the American Bankers Associa- 
tion. The need for this publication, 
1946 guide the same title, arises 
from the increasing demand for re- 
tail and inventory financing farm 
equipment. Since 1940 the farmers’ 
total investment machinery has 
been second only the value 
their real estate. up-to-date 
study the two commissions 
retail and inventory financing the 
basis this manual. 

those banks not now engaged this 
banking function understand 
better. the many banks already 
extending this type credit, the 
manual may present some helpful 
ideas. 


most practical methods and 


the Retail 


The first section the manual, 
dealing with retail financing, in- 
cludes practical information va- 
rious aspects this type loans, 
including direct equipment loans 
purchasers, financing dealer retail 
sales, the applicant, the credit state- 
ment, credit downpay- 
ment provisions, length contract 
and terms, interest finance 
charge, type lien, bank contract 
with farm equipment dealers, dealer 
reserve, reserve distribution, record- 
ings and collections, payment rec- 
ord, payments collected dealer, 
collection procedure, repossession 
and disposition, and repurchase 
contracts dealers. 

“In direct bank lending, repos- 
session and disposal farm equip- 
ment case delinquency and de- 
fault the lending bank’s problem,”’ 
states the manual. retail dealer 
has been paid and under obli- 
gation repossess, recondition, 
resell the equipment. However, this 


Study Retail and Inventory Financing 


One free copy Farm Equip- 
ment Financing Banks 
available upon request the 
Instalment Credit Commission 


the A.B.A., 36th Street, 
New York 16, Additional 
copies may purchased 
each. 


need problem the loans are 
sensibly made the basis the 
borrower’s credit characteristics. 
When repossession appears 
possibility, the bank should reexam- 
ine all the factors involved, then, 
situation appears hopeless and 
there other solution, the bank 
should proceed immediately re- 
possess and sell the asset pledged.” 


Indirect Method 


pointed out that the indirect 
sales 
ment and knowledge; therefore, spe- 
cial attention should given the 
dealer and the part plays the 
transaction. Any indirect financing 
must consider all factors and all 
parties involved. Such financing 
must good for the purchaser 
borrower, the bank, and the dealer. 
... The banker must good 
credit job the first place and not 
rely the dealer’s endorsement 

Continuing, the manual states 
that bank engages indi- 
rect financing, proper evaluation 
the following factors important: 


“(1) Character moral risk 
dealer 

“(2) Ability the dealer con- 
duct his business 
able basis 

His financial responsibility 

“(4) Dealer’s sales methods 

“(5) Dealer’s service policy 

“(6) Prediction sales terms 
productive use: (a) does the 
equipment fit the farm? (b) 
does the purchaser have the 
ability pay? (c) will the 
equipment pay for itself 
used?” 


When evaluating the appli- 


cant, warning given that “re- 
gardless which financing approach 
the following basic credit factors 
order arrive proper decision 
extend credit: (1) thorough 
knowledge the farmer, his busi- 
ness ability, past record, and in- 
tegrity; (2) the efficiency his 
farm operations; (3) family unity, 
integrity, and industry; (4) size 
farm business; (5) diversification 
production; (6) labor efficiency; 
(7) crop yields and soil fertility; 
and (8) production per animal.” 

the section devoted measur- 
ing the potential value the equip- 
ment the farmer, bankers are told 
that can reasonably deter- 
mined that needs it, 
the following factors will assist 
arriving the credit decisions: 
(1) ability the purchaser 
farmer; (2) initial investment 
the equipment; (3) 
crease income decrease op- 
erating expenses through its use; 
(4) financial support through other 
assets; and (5) the assurance 
crop.” 


Credit Statement 


Under credit standards, em- 
phasized that “the downpayment 
philosophy does not apply those 
instances which bank finances 
the over-all business farmer. 
When this the case, they will not 
develop very much business they 
always expect the borrower pay 
standard downpayment. Rather, 
farmers’ requests should con- 
sidered over-all credit basis 
and should judged the basis 
need, debt picture, and ability 

“Terms may vary somewhat de- 
pending the type equipment 
sold, whether new used, the 
hazards involved, and the purpose 
for which the equipment 
used. all cases, except when the 
bank doing general financing, the 
terms should based down- 

(CONTINUED PAGE 90) 
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Engineering Action—a creative ap- 
proach that reaches out into many fields 
engineering for new principles and new 
ways apply for better perform- 
ance, lower cost, and longer life. 

Engineering Action starts with way 
thinking—in laboratory research, field 
testing and manufacturing methods. 
makes the name 
symbol better living and better things 


For copies the 
Annual Report write 


Allis-Chalmers Manufacturing Co. 
Shareholder Relations Dept. 
1175 70th St., Milwaukee Wis. 


Beardstown, Illinois 
Boston, Massachusetts 
Cedar Rapids, lowa 
Gadsden, Alabama 
Harvey, 
Independence, Missouri 
LaCrosse, Wisconsin 
LaPorte, Indiana 
Norwood, Ohio 

Oxnard, California 
Pittsburgh, Pennsylvania 
Springfield, Illinois 
Terre Haute, Indiana 
West Allis, Wisconsin 


Essendine, England 
Lachine, Quebec, Canada 


St. Thomas 
Ontario, Canada 


DIVISIONS 


Power Equipment 
Industrial Equipment 
General Products 
Construction Machinery 
Farm Equipment 

Buda 


March 1956 


Engineering action 


Sales and Other Income $538,045,485 

Percentage sales and other income.... 4.6% 
Earnings per Share Common Stock............. 6.05 
Dividends Paid per Share Common Stock........ 4.00 
Shares Outstanding 

Common stock........... 
Dividends Paid 

Preferred stock—3.25% series 

Preferred stock—4.08% series. 

Common stock........ 
Share Owners’ Investment the Business 

Earnings retained....... 


Total Share Owners’ Investment 
Book Value Per Share Common Stock........... 
Ratio Current Assets Current Liabilities....... 


Number Share Owners 
3.25% preferred stock....... 
4.08% preferred stock... 
Employes 
Number employes....... 


39,511 
146,960 
3,944,362 


153,751 
787,527 
15,526,911 


18,647,100 
153,028,580 
120,455,193 
292,130,873 

69.34 
258,895,488 
4.41 tol 


$495,310,486 
35,493,374 


26,130,430 
5.3% 


7.20 
4.00 


62,149 
299,204 
3,475,377 


320,157 
784,000 
13,421,584 


36,135,300 
124,833,471 
112,118,056 
273,086,827 

68.18 
263,751,912 
6.91 tol 


1,698 
1,303 
35,465 


33,865 
157,121,943 


i 

a 
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payment sufficient establish 
reasonable equity the time pur- 
chase.” 

Speaking the type lien, the 
guide states that the bor- 
rower purchaser meets the terms 
agreed upon, chattel mortgage 
the equipment itself should provide 
sufficient security. When credit 
below usual quality standards, most 
lenders obtain pledge additional 

the subject bank contracts 
with farm equipment dealers 
pointed out that “the contract be- 
tween the dealer and the bank 
should permit reasonable termina- 
should signed covering the fi- 
nance plan chosen. The most com- 
monly used arrangements are: (1) 
Full Endorsement Plan, (2) Limited 
Recourse Plan, (3) Repurchase 
Plan, (4) Nonrecourse Plan, and 
(5) Mutual Reserve Plan.” And 
further along, when speaking 
dealer reserves, the manual con- 
cludes that even when “all reason- 
ably good judgment exercised 


GOVERNMENT 
FINANCIAL AGENCIES BROKERS 


selling and colleciing, occasional 
loss through repossession other 
cause may occur. Even though the 
contracts are accepted non- 
recourse basis, the general practice 
provide reserve account out 
the finance charge out the 
unpaid balance contract (hold- 
back), both. This places funds 
the disposal the bank pro- 
tect against possible losses. 

“The reserve account should 
proportionate the amount 
paper bought under sound credit 
and collection program. the re- 
serve deducted from the face 
amount the note and unneces- 
sarily high, may result depriv- 
ing the dealer needed working 
capital. The reserve provision should 
provide protection, simplicity, and 


Who Makes Repossessions? 


who should make reposses- 
sions the case indirect loans— 
the dealer the bank—the dealer 
gets the nod. has facilities 
for bringing repossessed equip- 
ment, together with service shop 
and personnel handle recondition- 


ing, may preferable for him 
take over such equipment after legal 
title and possession established,” 
the manual. Adding: “It may 
the advantage both the 
bank and the dealer for the latter 
make all physical repossessions. 
The bank not only avoids the com- 
plications repossessions, servic- 
ing, and storing, but the dealer pro- 
tects the market for the equipment 
originally sold.” 


the Inventory Section 


Inventory financing its many 
aspects discussed the second 
section Farm Equipment Financ- 
ing for Banks. includes examina- 
tion these topics: evaluating the 
dealer, methods, trust receipt, chat- 
tel mortgage, conditional sale con- 
tract, checking equipment, sale 
equipment, insurance, and inter- 
bank relations farm equipment fi- 
nancing. 

bank should prepared 
handle inventory financing ex- 
pects get business, direct indi- 
rect, arising out retail the 
manual states. ‘‘One difficulty in- 
ventory says, “is that 


SINGLE ISSUE $27.50 COPY 
FIVE YEAR CONTRACT $20.00 COPY 
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many types equipment have 
rather limited seasonal use. such 
individual plans must 
worked 

Three methods handling inven- 
tery financing satisfactorily are dis- 
cussed length; namely, trust re- 
ceipts, chattel mortgages, and con- 
ditional sales contracts. 


Checking, Sale Equipment 


That checking equipment 
very important part inventory fi- 
nancing and should not done 
haphazardly emphasized this 
study. least once each month 
(or more frequently desired) 
irregular intervals, representative 
the bank should inspect and sat- 
isfy himself that the dealers have 
hand the items described the 
collateral the booklet as- 
serts. 

Turning the question sale 
equipment, pointed out that 
“when merchandise wholesale 
obligation sold, the dealer must 
immediately settle with the bank 
for the amount owing the piece 
equipment. The retail sale out 
which deferred obligation arises 
should checked the bank 
against the wholesale obligation 
outstanding for the dealer. This can 
easily accomplished when the 
purchaser completes the request for 
credit checking the invoice 
sales memorandum obtain full 
description the equipment. When 
such equipment appears retail 
contract, the dealer should noti- 
and his check requested pay 
tor that piece. The proceeds the 
retail transaction should with- 
held until settlement effected.” 

How take advantage inter- 
bank relationships equipment fi- 
nancing gets considerable attention 
from the authors. Two methods 
correspondent bank cooperation are 
described; namely, arrangement 
whereby the city bank may purchase 
participation all one dealer’s 
paper or, the other hand, the 
country bank may sell contracts 
outright the city bank after 
reaching its own limit. 

“Other things being equal, most 
bankers agree that loan made for 
productive purposes and payable 
out earnings the most desirable 
type credit instrument have 
the notecase. Farm equipment fi- 
nancing falls this category,” con- 
clude the authors. 

LEACH 
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Just put your hand 
—to feel how finger 
(of either hand) into natural, 
easy working position... how the 
over-size, plainly labeled control 
keys give direct “live” response 
Totals and Sub-totals are 
obtained instantly depressing 
bars, with space strokes 
required. This the first 
adding machine fit the human 
hand—the first new keyboard 
granted patent years! 


what happens here 


Actual items you enter keyboard 
appear this Check Window before 
they are printed added. For the 
first time American 10-key 
machine you see what you’re adding 
—so you can work quickly and 
accurately. Note, too, how Clear 
Signal prints automatically 
tape with the first item following 
total...also how True Credit 
Balance prints without extra 
motor operations pre-setting! 


Ideas about adding machines are 
changing fast since Friden developed 
Natural Way adding. Seems like every- 
body wants 10-key with Friden! 
Your Friden Man can show you why 
him. Friden sales, instruction, 
service throughout U.S. and world. 
Co., 
Inc., San Leandro, California. 


New model Friden offers rapid multi- 
plication with automatic step-over 


THE AUTOMATIC CALCULATOR 


THE NATURAL WAY ADDING MACHINE 
THE COMPUTYPER THE ADD-PUNCH MACHINE 
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Part One this study, which ap- 
peared February BANKING, cov- 
ered discussion current practices 
conducting salary reviews and 
suggested method internal salary 
alignment and control. sug- 
gested here that the study and 
observation the trend salary 
level changes reported na- 
tional, regional, and local bases can 
assist establishing and implement- 
ing salary administration policies. 
Post chief the personnel 


rent and anticipated changes 
the local wage and salary 
levels necessary (1) determin- 
ing reliable local-community refer- 
ence point representative the 
prevailing salary level and (2) 
achieving reliable measurement 
the bank’s salary level relation 
such reference point. 

The determination salary levels 
the local essentially 
matter gathering accurate sal- 
ary information the area and 
intelligently analyzing it. However, 
suggested here that, addition 
these studies local conditions, 
profitable make use vari- 
ous published materials not limited 
the reporting local salary con- 
ditions, permit some fore- 
casting changes expected 
the local conditions. 


Analysis Published 
Salary Rate Data 


The mass salary and wage data 
collected and reported national, 
state, and local agencies, business 
associations, and individual concerns 
represents many different bases 
analysis, coverage relation jobs, 
types work, and types business 
suggested here, there- 
fore, that more important than ab- 
solute dollar rates the percentage 
change these rates over cur- 
rent periods time, i.e., the most 


appraisal the cur- 


Salary Review Procedures and Controls 


EVERETT POST 


relations division the Federal Re- 
serve Bank New York. The article 
which follows the second part 
condensation his thesis written 
partial fulfillment the require- 
ments for graduation from The Grad- 
uate School Banking conducted 
the American Bankers Association 
Rutgers University. The complete 
condensation will appear chap- 
ter Present Day Banking 1956, 
now preparation. That volume, 
which will off the press the 


recent six, eight, twelve months. 

The bulk the data available can 
divided into three major cate- 
gories for purposes the treatment 
here proposed: (1) data, 
which are collected and reported 
nationwide basis such or- 
ganizations the Bureau Labor 
Statistics the United States De- 
partment Labor and national 
business associations, such the 
National Office Management Asso- 
ciation; (2) data, such 
those collected state agencies 
and state business associations; and 
(3) data, representing data 
collected surveys made other 
companies the area, local union 
rates established the area, and 
salary rates advertised locally. 

not meant implied that 
the foregoing procedures replace the 
private local salary survey. Rather, 
they supplement it. observing 
the degree the changes wage 
levels reflected the national 
regional data reported, some indi- 
cations will revealed the 
changes which can expected 
the local areas. 


The Preparation 
Periodic Reports 


The research approach salary 
administration briefly outlined 
the foregoing will effective 
achieving practical results only 
the significant findings are period- 


spring, will contain chapters, each 
the condensution one the 
theses selected for permanent place 
the Library the American 
Bankers Association, the Baker Li- 
brary Harvard University, and 
the library Rutgers. 

This article contains the writer’s 
own personal views and 
way expression reflection 
the opinions policies the Fed- 
eral Reserve Board the Federal 
Reserve Bank New York. 


ically reduced understandable 
summaries set forth periodic in- 
tervals which will present the con- 
tinuity needed follow current 
changes salary rate patterns both 
within the bank and among other 
employers. 

Periodic reports will generally 
divide into two broad sections: (1) 
the patterns and changes patterns 
internal salary rate distributions 
and (2) the patterns and changes 
patterns salary rates paid out- 
side the bank. The initial report 
should show the basic patterns 
rate distribution for each 
the significant job groups, such 
salary grade groups and family 
groups, even though there are 
significant changes reported 
that time. graphic presenta- 
tion these patterns will probably 
the most effective and the easiest 
understand, although admittedly 
more tedious produce than tabu- 
lar schedules rates. 

Reports prepared subsequent 
the initial report need contain rate 
distribution schedules graphs 
only for those jobs job groups 
where significant changes are ap- 
parent. 

The last section the report. 
should contain the comments and 
explanatory material pointing 
the particularly significant changes 
both salary patterns within the 
bank and salary data reported from 
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outside the bank. These 
should report the results 
the tracing the underlying 
eauses for the changes noted, such 
changes turnover rates, start- 
ing salaries, staffing conditions. 


Development Salary 
Adjustment Guides 


The emphasis given foregoing 
sections the research and sta- 
tistical approach salary control 
not meant minimize the impor- 
tance the use carefully devel- 
oped performance standards 
guides the review and adjustment 
salaries individual employees. 
Performance rating systems provide 
method which place em- 
ployees categories signifying the 
relative degree which each meets 
acceptable standards perform- 
ance. natural step from this 
procedure procedure which 
makes use these same categories 
performance guides the de- 
cisions made concerning the 
amount and frequency salary in- 
creases justified for individual em- 
ployees. However, some banks and 
other businesses have expressed 
concern over the difficulty pre- 
serving the objectivity the per- 
formance rating system, when the 
designated standards are used di- 
rectly the criteria which 
judge whether salary increases are 
merited and what amounts. 

Observation plans use shows 
variety approaches the prob- 
lem, ranging from plans which pur- 
portedly make direct use in- 
dividual merit ratings judging 
salary adjustments those which 
set schedules salary increase 
increments geared directly the 
merit rating standards. seems 
fundamental that merit rating 
standards must rigidly consistent 
judging relative proficiency 
performance, but, conversely, stand- 
ards which the size and fre- 
quency salary increases are 
judged must flexible. the con- 
cept over-all salary cost control, 
geared budgets and changes 
the community salary levels ac- 
cepted, then the need apparent for 
flexibility the guides which will 
serve criteria for salary adjust- 
any given time. For ex- 
ample, such plan might prescribe 
that employee whose perform- 
ance rating “good” may con- 
sidered for salary increase 
level not excess the mid-point 
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rate the respective salary grade. 
the performance rating 
good,” the limiting rate might 
the rate within the grade the 
third quartile position, and the 
rating were the max- 
imum the grade. 

Examination the pattern 
salary rate distribution normal 
particular salary grade can provide 
guide the selection the sal- 
ary rate levels which will appro- 
priate for average satisfactory 
performance, etc., and hence for de- 
grees performance better worse 
than that standard. 

With the flexibility offered under 
“anniversary plan, per- 
standards can also built 
into the salary increase guide 
control feature, relating them 
schedule time intervals which 
salary increases for individuals may 
considered recommended. 

Because the timing promotions 
employees usually unpredicta- 
ble and the decisions grant in- 
creases salary simultaneous with 
promotions are subject variety 
conditions and circumstances, 
most often not practicable 
make provisions for such increases 
within the regular salary adjust- 
ment guides. 

seems quite generally recog- 
nized that good procedure, 
means encouraging and devel- 
oping the new employee, provide 
for salary review and increase, 
warranted, early his career. 
The size the increase increment 
may frequently smaller than es- 
tablished units increase used un- 
der the regular salary review pro- 
gram. 

those areas where machine 
production very essential, such 
check proof machine operation, 
truly automatic increase program 
may warranted, which will relate 
timing and amount increases di- 
rectly the individual’s perform- 
ance meeting established produc- 
tion schedules. 


Organization and Staff 


Very often the appraisal and im- 
plementation governing policies 
and practices are the responsibility 
salary review committee, com- 
prised cross section officers 
from the various functions the 
bank and headed the officer 
charge the personnel function. 
pertinent note that the degree 
which such committees are found 


participate directly the salary 
review and control procedures va- 
ries directly and inversely with the 
degree which precise and compre- 
hensive salary budget and operating 
outlines and guides have been de- 
veloped for the use supervisory 
personnel throughout the bank. 

The processing salary recom- 
mendations falls quite naturally into 
the province the salary adminis- 
tration unit the personnel depart- 
ment bank. This unit normally 
performs the staff work related 
job evaluation procedures and the 
maintenance classification rec- 
ords employees according jobs 
and salary grades. Since from 
these latter records that the salary 
research studies and salary align- 
ment recommendations are made, 
logical make use this staff 
reviewing salary adjustment rec- 
ommendations. 

The advantage which the use 
automatic tabulating and listing 
equipment offers for the storing 
essential salary and employee clas- 
sification data should not over- 
looked. large extent, the effec- 
tiveness the research approach 
salary alignment studies and 
control procedures will depend 
the ability bring together large 
masses salary data current 
basis, and develop 
eye the observation the trends 
and changes promptly they are 
reflected such data. 


Conclusion 


The development salary review 
guides, salary increase schedules, 
and salary budget controls, geared 
salary grade scales set under 
job evaluation program and re- 
lated carefully performance 
standards established under merit 
rating plan, can produce clearly un- 
derstood salary administration oper- 
ating procedures. Management, hav- 
ing developed such guides and con- 
trols, has available the data 
and the means which keep 
currently aware 
changes salary levels and salary 
relationships within and outside the 
organization. Alertness the causes 
for these changes the key cur- 
rent adjustments necessary make 
the guides and procedures effective 
achieving the major objectives, 
viz., compete successfully for the 
services capable personnel and 
provide incentive employees 
work efficiently. 
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Saving Money Proper 
Retention Bank Records 


The author president the 
National Records Management 
Council, Inc., New York City. 


institutions are considered the 

strongholds conservatism, 
actuality they have been among 
the first make use the newest 
techniques management. Many 
business machines now wide use 
were first introduced into banks. For 
example, banks took the initiative 
applying microfilm processes 
their operations. the turn the 
century, banks took the lead de- 
veloping standardized forms for 
business use. Since 1900, paperwork 
banks has progressed from manu- 
ual posting mechanical bookkeep- 


banking and financial 


ROBERT SHIFF 


ing electronic data processing ma- 
chines. 

not surprising, therefore, 
find that one phase bank paper- 
work operations—record keeping— 
has not kept pace with the stream- 
lining characteristic other phases 
bank paperwork. Banks have 
accumulated records great bulk; 
they are extremely conservative 
applying records retention practices 
and adopting the latest tech- 
niques records storage facilities. 
The problem record keeping, 
therefore, compounded. 


Inconsistencies Schedules 


Despite the difficulties attendant 
upon the establishment retention 
periods for bank records, organiza- 


FIGURE 


Name Record 


State 
Bankers 
Association 


Washington 
Bankers 
Association 


Personnel 


Attendance records 


Salary ledger 
Employee records 
Applications 
Reference records 
Reports and results examinations, etc. 


Commercial deposits 
Check book orders 


Deposit tickets 

Signature cards 

Trial balances 

Undelivered statements and canceled 


Loans and discounts 
Loan applications 


Note discount register 


Note discount tickler 
Debit and credit tickets 


Safe deposit 
Visitation records (access tickets) 


4-10 yrs. for 
Time Record 
Card 

yrs. 
permanently 

10-25 yrs. after 
leaving service 


yr. 


after closing 
accounts 
Until purpose 
served 
yrs. 


yrs. after 
leaving service 


yrs. 


Permanently 


Until purpose 
served 

yrs. 

yrs. after 
account 
closed 

mos.-2 yrs. 


Permanently 


yrs. 


yrs. 

Permanently 
(unsuccessful 
applications 

yr. 

yrs. 

yrs. after 
account 
closed 

mos. 


Permanently 


Optional 
5-15 yrs. 


yrs. 
yrs. 


yrs. 


tions have attempted establish 
retention schedules. The National 
Records Management Council finds 
that these schedules reveal consid- 
erable inconsistency, except where 
one organization association has 
relied the findings and research 
another. Figure shows the re- 
tention schedules three associa- 
tions and points this inconsist- 
ency. 

Schedules such these are 
value merely recommendations. 
The retention periods suggested can- 
not adopted and applied indi- 
vidual banks without extensive re- 
vision meet individual require- 
ments. Retention and disposal 


schedules must tailored the 
needs each organization after 
careful inventory and appraisal. 


NRMC Study 


measure and evaluate the re- 
tention practices leading commer- 
cial banks, the Council conducted 
its own research study. The survey 
covered only those institutions with 
formal records retention programs. 
The wide discrepancies practices 
revealed this study (see Figure 
indicate that conservatism rather 
than legal requirements and actual 
experience govern the schedules. 
The chart Figure also contains 
new retention periods recently de- 
veloped and applied one the 
five largest banks New York City. 
The realistic approach which this 
bank took toward overhauling its 
records retention program illustrates 
the manner which banking insti- 
tutions can seek solve their rec- 
ord keeping problems. 


Solving Record Keeping Problems 


effective bank records man- 
agement program depends upon 
sound retention and disposal policies 
and carefully planned program for 
the periodic transfer semi-active 
records from expensive office space 
economical storage facilities. 

(CONTINUED PAGE 96) 
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(CONTINUED FROM PAGE 94) 

The New York City bank referred 
Figure last column, under- 
took complete records manage- 
ment program this type with the 
assistance the Council. The major 
results: 

(1) Specific retention periods 
were established for each record in- 


cluded the program (430 tons 
records were involved). 

(2) total 4,932 square feet 
space was released for re-use. 
Annual rental value amounted 
$5,300. 

(3) Ninety-eight tons records 
—23% the records inventoried— 
were designated for destruction. 


(4) Ninety-nine metal filing 
nets were released. 

(5) new-type, low-cost records 
center was designed and set 
location out New York 
This reduced storage equipment ex- 
pense 83% and increased space 
utilization 50%. 

(CONTINUED PAGE 136) 


FIGURE 2—Comparative Analysis Records Retention Practices Commercial Banks 
periods are years unless months are 


RECORDS 


General 
Checks, expense. 
Employee folders. . 
Employee history cards. . 
Employee salary receipts . . 
General ledger, debit and credit 
| 


Checking Accounts 
Deposit tickets 
Ledger sheets............ 
Signature cards—closed accounts 
Statement stubs. . 


Savings Accounts 
— tickets 


Due to Banks 
Cash letters (deposits).......... 
Cash letters (remittances) 
Reconcilements 


Due from Banks 
Official checks................. 


Loans and Discounts 


Investments 
Buy and sell orders 


Collections 
Collection slips................ 
Receipts 


Trust 
A. Personal 

Buy and sell orders......... 

Correspondence. . . 

General ledger. . . 

Mortgage papers. . 

Posting tickets 

Trust ledgers—assets, 
principal and income...... . 

Corporate 

Bond powers............... 

Coupons 

Dividend checks. 
Record registration 
stock certificates 

Security receipts............. 

Stock transfer ledgers 


X International 
A. Accounting 
Activity cards. 
Correspondence— individuals, 
corporations and banks 
General ledger—debits and 
credits. . A 
Foreign drafts—outstanding, 
advices. . 
Vostro credits 
Vostro debits 
B. Collection 
Collection copies— 


C. Loans and commodities 
Correspondence............ 
D. Foreign exchange 
Transfers, draft, mail and 


E. Letter of credit 
Letters of credit....... 
Correspondence 
Sight payments.......... : 


Legend : 10 (bold face) — Records are microfilmed PY — Payment 


C = Closing 


Cc D E F G H 


T+10 

T+7 T+15 T+10 


Optional 


> 


T = Termination 
== Permanent 


T+5 T+20 


6 mos. 


3 mos. Current only 


6 
6+Review 


Final accounting+3 
3 


Bao a aon 


o 


*Retention periods recently developed by 8 
New York bank with assistance from 


National Records Management Council. 
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(Pa.) | (Ala.) 
P T+6 | P T+1 
| 15 5 1 6 4 
; 10 6 Pp P 10 exh 4 P 10 7 6 6 6 10 6 
7 20 10 10 15 P 10 7 6 5 6 7 6 
Purchase orders................ 7 20 10 3 4 3 dad ; es 2 3 5 6 2 1 
Il 
7 10 7 f 10 Aa 5 15 10 7 6 6 7 7 6 
P 15 11 25 15 15 15 10 15 7 12 
10 P C+15 P P 16 ‘ C+15 | C+25 P C+10 10 10 15 C+10 
: 3 mos. | 4 mos. 2 1 sone ; 2 ay ‘ 10 .....| 6 mos. | 6 mos. 6 mos. 
Ill 
7 15 25 10 10 15 10 7 7 10 7 6 
P P 25 25 25 P 25 20 8 10 P 12 
Withdrawal tickets............ 14 2 r 25 25 25 ‘ P 25 7 rites 7 10 20 6 
IV 
2 2 7 2 14 3 3 10 WE 1% 1 3 7 7 6 
2 2 7 2 14 3 3 10 ‘ 1% 7 3 7 7 6 
2 5 10 at 10 é 4 1 ; 3 mos. 15 6 6 
7 20 15 10 20 16 ie wine ‘ 7 10 7 10 10 10 
15 P P P 25 10 3 Hy, «(10 C+10| 17 10 6 P 10 
VII 
20 15 P 14 10 10 10 6 15 6 
. 20 10 10 5 7 erie . ; 7 7 8 6 7 6 
VIII 
3 2 5 1 5 5 2 4 6 7 2 
3 2 15 5 16 10 C+5 1 6 7 2 
Ix 
10 6 P 20 25 
7 P PY+15 20 P 10 6 
C+5 P C+5 P 10 P 
10 7 14 7 12 7 7 7 6 10 6 
P 10 7 7 6 5 6 10 6 
5 7 ae 7 1% 7 15 15 3 
4 10 14 6 7 6 7 6 
10 14 7 6 7 6 7 6 
10 7 5 7 7 20 10 6 3-7 6 7 
eee sles see 5 1 5 7 7 20 Pino's 10 6 3-7 6 7 
7 | 7 20 16 10 10 8 10 20 
« 7 10 20 10 6 10 10 7 15 15 
7 C+15 7 20 7 20 6 8 10 10 
7 | CHI5 7 14 7 10 10 6 8 6 10 


PROVEN 


STATEMENT 
AND LEDGER 
POSTING 
AND CHECK 
FILING TIME 


STATEMENT 
POSTING 

AND 

CHECK FILING 
TIME 


-CHECK 


FLOOR SPACE 


ACCOUNTING 
MACHINES 


POST-TO 407, 


ANNUAL 
PAYROLL 

BOOKKEEPING 
DEPARTMENT 


Figures here conserv- 
ative, taken 
tems use. Benefits 
many Cases were greater. 


Post-To-Check the most efficient and 
economical checking account system known. 
Service improved, methods simplified, 
errors and costs are reduced. The average 
cost complete Post-To-Check installa- 
tion 60c per account while the aver- 
age saving with Post-To-Check 90c per 
account per year. 


POST-TO-C 


Pos STING 


NGL 


GLE 


Can you afford not get these benefits? 


that your Post-To-Check decision can 
based actual facts, have prepared 
two motion pictures showing the system 
use, flow charts, literature, operational 
booklets everything you need yours 
for the asking. 


ON CEDAR R .PIDS, IOWA 


4 
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TAXATION—STATE 


California court upholds validity 
“built-up" tax rate under §5219 U.S.R.S. 


eight years litigation, 
California court has upheld the 
validity that state’s unusual sys- 
tem taxation under which banks 
are assessed—in addition basic 
rate excise tax, measured their 
net income—a further percentage 
their income compensate the state 
for the personal property taxes 
which they are law exempted 
from paying. Had the court decided 
otherwise, California banks might 
have been entitled recover some 
$75,000,000 taxes paid the 
state since 1933. 

brief look the background 
the decision may helpful 
understanding it: Federal law 
permits the states tax national 
banks one four specified ways. 
also sets certain safeguards 
against excessive discriminatory 
taxation such banks the states. 
For example, forbids the states 
tax the banks their personal 
property, and provides that the 
rate any income excise-income 
tax assessed them may not 
higher than the rate assessed 
other financial corporations, nor 
higher than the highest rate as- 
sessed mercantile, manufacturing 
and business corporations. 

California long ago chose use 
the fourth method taxing na- 
tional banks permitted Federal 
law: excise tax, according 
measured their net income from 
all sources. For some years there- 
after, banks paid only real property 
taxes and the excise tax, while cor- 
porations other than banks were 
required pay various forms 
personal property taxes addition 
their real property and income 
taxes. 


due course, the state contended 
that nonbanking corporations were 
bearing higher burden taxation 


banks. result, the legisla- 


ture introduced system under 
which the state tax authorities de- 
termined the percentage net 
income business corporations 
which was paid out 
property taxes each year, and then 
added that percentage the basic 
rate the bank excise-income tax. 

The banks soon maintained that 
the new system was unfair, since 
the act which provided for the so- 
called rate also provided 
that the data used compute 
should kept secret. Three na- 
tional banks eventually brought suit 
against the state’s Franchise Tax 
Board for refund taxes paid, 
contending that the method taxa- 
tion was unconstitutional 
legal. 

Last January judge the Su- 
perior Court for Sacramento County 
held, memorandum opinion, 
that the banks had not sustained the 
burden proving that the rate 
tax assessed them was higher 
than the rate assessed other fi- 
nancial corporations, higher than 
the highest rate assessed mer- 


Forged endorsement: Partnership 
estopped from claiming reimburse- 
ment money paid forged en- 
dorsements, where its bookkeeper 
handled entire banking account, 
bank was led believe she was 
fully authorized handle accounts, 
and partnership failed make check 
statement which would have dis- 
closed her wrongful acts. Clark- 
Kelley Livestock Auction Co. 
Pioneer Bank Trust Co. (La. Sup. 
Ct.) So.2d 869. 


BANK LAW NEWS 


State Taxation—Safe Deposit Lease 


cantile, manufacturing and business 
corporations. 

might fairly said that the 
banks’ case fell victim the sys- 
tem which attacked, for the court 
granted that the nondisclosure pro- 
visions the taxing statute pre- 
vented taxpayers from proving that 
errors had been made which affected 
their tax rate. The court stated 
that “the very nature the tax and 
the methods adopted for its deter- 
mination made necessary for the 
taxpayers accept faith the 
burden paying taxes without the 
privilege exploring every de- 
tail the processes which went into 
the computation the rates.” 
had “no that there had been 
widespread misclassification 
county and city assessors prop- 
erty, the taxation which formed 
basis for the built-up bank tax 
rate. had “no doubt” that errors 
many kinds might result 
higher rate tax banks than 
would have been fixed the com- 
putations and basic data had been 
free from error. felt that the 
nondisclosure provisions were 
cious and unnecessary.’’ But, 
observed, there was nothing could 
about them since, some time 
previously, the California Supreme 
Court had upheld their validity. 

any event, despite its dislike 
the nondisclosure provisions the 
court felt that the basic question 
was not one arithmetical rates, 
but comparative tax burdens. All 
that was required the twin limita- 
tions placed Federal law the 
rate taxation national banks, 
said the court, was rough approxi- 
mation the rates national 
banks and those other corpora- 
tions, “notwithstanding the fact that 
the taxpayer might have saved some 
money had been able prove 

(CONTINUED PAGE 100) 
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Market Value 
and Basis 


Dividend Kind 


When capital changes affect income from invest- 
ment portfolio—how can the Tax Man get the facts and 
information needed for correctly computing gain and 
loss for federal income tax purposes? 


For almost three decades top tax specialists have 
turned the authoritative pages SINCLAIR-MURRAY 
CAPITAL CHANGES REPORTS for this kind data. 
its three encyclopedic loose leaf Volumes the complete 
capital changes histories over 12,000 corporations 
are set forth and kept continually date through 
fast, regular loose leaf 

Included its comprehensive coverage this field 
are full details the federal tax aspects stock 
rights, stock dividends, liquidating distributions, ex- 
changes reorganizations, dividends preferred 


subsidiary Commerce Clearing House, Inc. 


March 1956 


Full Description 
Each Capital Change 


stock redemptions, nontaxable and capital-gains cash 
dividends, interest bonds amortizable 
premium convertible bonds, and the like. 

Then, too, there everything needed handling the 
federal tax problems peculiar taking deductions 
worthless securities, war casualty losses and recoveries, 
and the dividends received credit for corporate holders 
certain public utilities stocks. 

Not statistical service, not financial advisory serv- 
ice—these fill their own place reporting financial 
events. SINCLAIR-MURRAY CAPITAL CHANGES RE- 
PORTS concerned not with reporting financial events 
such, but exclusively concerned with reporting in- 
stead how certain financial events affect the tax picture 
the security holder. 

MMERCE. CLEARING, 


PUBLISHERS of TOPICAL LAW REPORTS 


522 FIFTH AVE. 


NEW YORK 


4028 W. PETERSON AVE. 
CHICAGO 30 


1929 E STREET. N. w. 
WASHINGTON 4 


Basis and Numbet riginal 
ITAL 
GES 
REPORTS* 


from Union 


value 


WASHINGTON 


The Union Railroad provides 
excellent transportation these 
eleven western states. 


Union Pacific representatives are scattered throughout the 
vast western empire served the railroad. addition 
performing their various traffic duties, they act our 
and ears.” 

Through their many contacts with civic groups, newspaper 
editors and business leaders, they know what going 
locally. can ask them questions such as: “How’s the labor 
on. 

This “on the ground” information supplements the wealth 
factual data available U.P. headquarters. will gladly 
give you confidential report any area shown the map 
you are interested establishing western industrial site. 
Just ask your nearest U.P. representative, contact— 


INDUSTRIAL DEVELOPMENT DEPARTMENT 
UNION PACIFIC RAILROAD 


Room 395, Nebraska 


UNION PACIFIC RAILROAD 
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that there were errors which af- 
fected the rate.” Some discrepancy 
actual arithmetical rates tax 
was justifiable the ground 
practical tax the 
court held. 

Furthermore, said the court, 
“rate” means burden taxation 
rather than arithmetical rate. Cali- 
fornia’s system taxation was de- 
signed equalize the tax burdens 
banks and other corporations, 
and the comparative tax burden, 
rather than the pure arithmetical 
rate fixed for national banks, did 
not exceed the limits set the 
Congress, must upheld, the 
court concluded. Security-First Na- 
tional Bank Los Angeles, Bank 
America N.T. S.A., and Farm- 
ers and Merchants National Bank 
Los Angeles vs. Franchise Tax 
Board the State California. 
California Superior Court, Sacra- 
mento County, Nos. 69559, 74235, 
69564, etc. Jan. 1956. 


SAFE DEPOSIT 


Joint lease box does not create 
joint tenancy its contents. 
the high courts many 

states have endeavored point 
out that just isn’t so, there still 
seems exist common belief that 
agreement with bank for the 
joint lease safe deposit box 
creates joint tenancy with right 
survivorship the contents 
the box. Sometimes uninformed lay- 
men unfortunately order their af- 
fairs that mistaken belief. Per- 
haps other times the proposition 
that box creates 
joint ownership its contents 
advanced solely afterthought 
born hope. 

Recently, Wyoming, widow 
brought action for declaration 
that she, rather than the executors 
her husband’s will, was the sole 
owner property found safe 
deposit box which she had rented 
jointly with him. the trial ap- 
peared that the husband had rented 
the box question for many years 
before the agreement making them 
joint lessees was executed; that be- 
neath their signatures the bank’s 
printed form agreement there ap- 
peared the legend, joint tenants 
with right that the 
agreement made reference the 
contents the box; that the wife 
had not been aware when she exe- 
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cuted that was joint tenancy 
agreement; that deceased left five 
daughters well his widow; that 
left will; that the will did not 
leave the property the box solely 
the widow; and that the property 
had value approximately mil- 
lion and half dollars. 

Wyoming’s Supreme Court turned 
down the widow’s claim, holding that 
the quoted clause the printed form 
agreement was affixed the bank 
primarily for its own protection 
that would not responsible for 
the withdrawal the contents 
the box either party alone; and 
that the contract itself could not 
held create joint tenancy 
the contents, the absence some 
specific language that effect. 

“Tt cannot surprising that 
husband permits his wife have 
access his deposit box rents 
the box jointly with her,” said the 
court. man may have other ob- 
jects affection aside from his 
wife, and the mere fact that has 
sufficient confidence his wife 
give her access his deposit box 
cannot construed mean that 
wants disregard his affections 
for anyone else giving her all the 
property the box,” the court 
concluded. Hartt Brimmer, 287 
P.2d 643. See Safe Deposit and 
Safekeeping. Op. 12:9, Vol. III, 


BRIEF NOTES OTHER CASES 


Guaranty prior endorsements: 
Statute providing that endorsement 
guaranteeing prior endorsements 
constitutes guaranty subsequent 
holders, drawee, and payor, genu- 
ineness and authority make 
prior endorsements, protects drawee 
far defective irregular en- 
dorsements are concerned, but does 
not make endorser the guarantor 
drawer’s signature. Fidelity De- 
posit Co. Peoples Exchange Bank 
(Wise. Sup. Ct.) N.W.2d 290. 


Letter credit: Seller’s cancel- 
lation contract sale, grounds 
that letter credit opened buyer 
was not accord with terms the 
contract, was not justified when the 
variances were immaterial and the 
seller had not requested that the 
letter amended eliminate them. 
Matter arbitration between Iida 
Co., New York, Inc., and Devidayal 
(Sales), Ltd. (N. Sup. Ct., 
Co.) Dec. 14, 1955. 
JOHN RENE VINCENS 
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Our plant wrecked our orders 


but still “earned” 


(Based Company File DOA-9-1566S) 


freak windstorm hit our plant one 
afternoon. powerful gust snapped 
the guy wires the 150-foot steel 
stack our powerhouse. 

The stack folded over. Downdraft 
started fire that destroyed the 
powerhouse and nearby building. 

Without power, our whole opera- 
tion halted. were six months 
getting back normal production. 


Meanwhile, our expenses piled 
and orders went unfilled. 

Only our Business Interruption 
Insurance kept from going deeply 
into the red. The $446,183 
received took care our continuing 
expenses—and gave the same 
profit would have made, had 
been doing business usual during 
the entire time! 


This firm had the foresight protect its ability stay business. 
Every one your banking customers can—and should—do the same. 


Business Interruption Insurance offers practical way avoid 

crippling loss income when unexpected disaster causes 
partial complete shutdown. Fire, windstorm, explosion, riot and 
other insurable hazards can covered Hartford 


Business Interruption Insurance. 


Have your customers call their Hartford Fire Insurance 


Company Group Agent their insurance broker for 
details about this important, low-cost form 


protection.” 


Year and year out well with the 


Hartford 


Hartford Fire Insurance Company 


Hartford Accident and Indemnity Company 

Hartford Live Stock Insurance Company 

Citizens Insurance Company New Jersey Hartford 15, Connecticut 
New York Underwriters Insurance Company New York 38, New York 
Northwestern Fire Marine Insurance Company 


Twin City Fire Insurance 


Minneapolis Minnesota 
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BANKING NEWS 


A.B.A. Electronics Committee Working Closely 
With Equipment Manufacturers Automation Problems 


Members the Committee 
Electronics the A.B.A. Savings 
and Mortgage Division are working 
closely with representatives ma- 
jor equipment manufacturers 
effort speed progress toward auto- 
mation bank savings operations, 
according Everett Livesey, 
chairman the A.B.A. Committee, 
who also vice-president and sec- 
retary The Dime Savings Bank 
Brooklyn, 

More than year ago, the Sav- 
ings and Mortgage Division the 
A.B.A. embarked study the 
possibilities developing electronic 
and mechanical methods for the 
handling bank savings depart- 
ment operations automatically. 

recent meeting the Com- 
mittee New York, was decided 


establish closer liaison between 
the Committee and equipment man- 
ufacturers through the appoint- 
ment individual Committee mem- 
bers work closely with repre- 
sentatives designated the equip- 
ment manufacturers. Several mem- 
bers the Committee already have 
been paired with representatives 
major manufacturers, and other 
assignments will made rapidly 
the cooperative program be- 
tween banking and industry can 
developed. believed that ac- 
celerated progress toward automa- 
tion savings operations will re- 
sult from the continuous contact 
maintained between representatives 
the Committee and research 
staff and others representing manu- 
(CONTINUED PAGE 105) 


Paul Dodds and 
Head A.B.A. 
Convention Hotel Committee 


Bankers Asked Make Room 
Requests Hotel Committee 


Activities the 82nd annual con- 
vention the American Bankers 
Association, held Los An- 
geles, October 21-24, will divided 
among number hotels, accord- 
ing announcement the Con- 
vention Hotel Committee. Chairman 
the Committee Paul Dodds, 
vice president, Security First Na- 
tional Bank Los Angeles; and 
vice-chairman Ivey, Jr., vice- 
president, The California Bank, both 
Los Angeles. 

“The bankers Los Angeles,” 
the letter says, you the 
§2nd annual convention the Amer- 

(CONTINUED PAGE 106) 


Joint Meeting National and State Bank Divisions 


Officers the National Bank and State Bank Divisions the A.B.A. held joint meeting Washington recently. 
addition, the State Bank Division representatives conferred with FDIC officials, while the National Bank Divi- 
sion leaders consulted with the Comptroller the Currency. Later, officers both divisions conferred jointly with 
members the Federal Reserve Board. Clockwise, seated, Ben Summerwill, chairman, Iowa State Bank and 
Trust Co., Iowa City, former president, State Bank Division; Sherman Hazeltine, president, The Bank Arizona, 
Prescott (SBD); Sam Fleming, president, Third National Bank Nashville, Tenn., vice-president, National 
Bank Division; Ben Corlett, vice-president, American Trust Company, San Francisco, chairman, Executive Com- 
mittee, State Bank Division; Robert Bolton, executive vice-president, Rapides Bank and Trust Company Alex- 
andria, La., president, State Bank Division; Gibbs Lyons, president, First-Stamford National Bank Trust Co., Stam- 
ford, Conn., president, National Bank Division; Hollenbeck, chairman and president, Farmers and Merchants 
State Bank, Iroquois, D., chairman, State Bank Research Committee, SBD; Frank Weber, president, Garden 
State National Bank, Teaneck, J., chairman, Real Estate Loans Committee, NBD; James Givens, vice-presi- 
dent, Indiana National Bank, Indianapolis, chairman, Federal Legislation Committee, NBD; Archie Davis, chair- 
man, Wachovia Bank and Trust Company, Winston-Salem, C., vice-president, State Bank Division; standing. 
Walter French, A.B.A. deputy manager and secretary, State Bank Division; Lockwood, president, Howard 
National Bank and Trust Company, Burlington, Vt., chairman, Executive Committee, National Bank Division; 
Allen Glenn, Jr., president and trust officer, Peoples National Bank, Norristown, Pa., former NBD president; and 
Carroll Gunderson, A.B.A. deputy manager and secretary, National Bank Division 
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Savings and Auto Loans 
Featured New Promotion 


Bank advertising and promotional 
material prepared the Advertis- 
ing Department the A.B.A. and 
offered banks this past month 
includes special series news- 
paper advertisements featuring sav- 
ings; newspaper advertisement 
and folder depicting family group 
making savings deposit tell- 
er’s window; and new auto loan 
folder. 


The 12-ad savings series uses un- 
usual baby, pretty girl, and animal 
pictures illustrations. The format 
general advertisements offered 
the Department year ago. The 
earlier series was popular with 
banks that was decided repeat 
the same general type illustra- 
tions the special savings ads. 

The and folder showing fam- 
ily making savings deposit 
headlined Comes Sav- 
ing Money, We’re BANK-minded 

The three-color auto loan folder 
headlined Your Way Clear 
... Low-Cost Financing With 
Bank Auto Loan.” 
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The program considered 2-day meeting the Eastern Secretaries Conference New York was devoted 
discussion the various problems encountered the state association secretaries their day-to-day 
Edward Tufts, executive secretary, Massachusetts Bankers Association, Boston, was elected presi- 
dent the Conference, succeeding William Elliott, secretary-treasurer, Maryland Bankers Association; 
Belden Daniels, secretary, Pennsylvania Bankers Association, was elected vice-president; and Charles 
Burns, executive secretary-treasurer, Vermont Bankers Association, was elected Clockwise, 
seated, Mr. Burns, Kerwin Spencer, Connecticut Savings; Charles Carswell, Maine Savings; Marshall 
Tyndall, Sr., Delaware; George Amy, A.B.A. deputy manager and secretary, State Association Section; Mr. 
Elliott; Mr. Tufts; Mr. Daniels; William Mendenhall, New Jersey; Josiah Chandler, Connecticut; Rawley 
Daniel, Virginia; and Kenneth McDougall, Massachusetts Savings; standing, Robert Watts and Albert 
Muench, New York; Percy Menagh, New Jersey Savings; Paul Albright (retired), formerly New York 
Savings; and Milton Roy, Rhode Island 


Check Routing Symbol Use 
Shows Continuing Gains 


The check routing symbol pro- 
gram continued make progress 
during 1955, and 94.5% all checks 
handled the Federal Reserve 
banks now carry the symbol the 
right place, Valentine Willis, chair- 
man the Subcommittee Collec- 
tions the Federal Reserve 
System, reports. 

The new record high represented 
gain 1.4% over 1954. The First 
(Boston) Federal Reserve District 
leads the nation with 98.3% com- 
pliance, and the Second (New York) 
District follows with 97.6%. 

Analyzed states, the survey 
shows Connecticut leading with 99% 
and New Hampshire second with 
98.8% compliance. Better than 90% 
compliance was achieved states 
and the District Columbia 
1955, gain four states over 
1954. 

Banks could not handle the rec- 
ord volume checks now being 
written, with accurate and speedy 
service depositors, without the 
aid the check routing symbol, 
Mr. Willis explained. added that 
banks are now tackling the last 
stages the job begun years 
ago: urging customers who have 


Current Supplement Out 


The Research Council the 
A.B.A. recently released the current 
supplement its publication The 
Trend Bank Loans. The study 
gives tabulations and charts com- 
piled from Federal Reserve reports 
changes loans reporting 
member banks. The supplement 
covers the second half 1955, and 
also provides blank forms for keep- 
ing the series current through Fed- 
eral Reserve reports. 

Since the Federal Reserve has be- 
gun report agricultural loans 
separately from commercial and in- 
dustrial loans, the blank forms have 
been revised make provision for 
the new breakdown. 

The current supplements The 
Trend Bank Loans are sold 
the Reserach Council subscrip- 
tion basis per year. Figures 
and charts covering the preceding 
half year are compiled and released 
practicable after the close 
the period. 


their own checks printed, rather 
than using those provided banks, 
request their printers place 
the symbol the upper right 
corner. 
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Lawrence Kreider 


Dr. Lawrence Kreider, 
Agricultural Economist, 
Becomes A.B.A. Staff Member 


Dr. Kreider Will Serve with 
Agricultural Commission 


Dr. Lawrence Kreider, formerly 
agricultural economist the Fed- 
eral Reserve Bank St. Louis, 
joined the staff the American 
Bankers Association the head- 
quarters office last month. An- 
nouncement the appointment was 
made Merle Selecman, execu- 
tive manager the Association. 
Dr. Kreider will serve with the As- 
sociation’s Agricultural Commis- 
mission. 

Dr. Kreider was born Whitley 
County, Indiana, and attended Pur- 
due University, Ohio State Univer- 
sity, and the University Chicago. 
holds B.S., M.S., and Ph.D. de- 
grees from Purdue. 

During World War II, Dr. Kreider 
served with the United States Army. 
presently holds the rank major 
the United States Army Reserve. 

has operated commercial 
farm and, from 1951 1952, served 
with the Farm Credit Administra- 
tion intern basis conducting 
research study. joined the Fed- 
eral Reserve Bank St. Louis 
agricultural economist 1953. 

Dr. Kreider vice-president 
the Missouri Society Farm Man- 
agers and Rural Appraisers and has 
been instructor Washington 
University St. Louis. 

The A.B.A. Agricultural Commis- 
sion with which Dr. Kreider will 
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William Owens, 
Bank Insurance Expert, 
Affiliates With A.B.A. 


Insurance and Protective Comm. 


William Owens joined the 
staff the American Bankers As- 
sociation assistant secretary 
the Insurance and Protective Com- 
mittee February Mr. Owens 
comes the A.B.A. from the Emi- 
grant Savings Bank, New York City, 
where has been supervisor the 
Insurance Department since 1946. 
already familiar with this 
activity the A.B.A., having been 
member the Association’s In- 
surance and Protective Committee 
from 1949 1952. 

Mr. Owens native Pennsyl- 
vanian and was educated the pub- 
lic schools Easton. attended 
New York University and the Amer- 
ican Institute Banking. en- 
tered banking 1932 with the Bow- 
ery Savings Bank, New York City, 
and rose assistant supervisor 
the Insurance Department that 
institution. From 1943 1946, 
served with the United States Navy 
and his discharge joined the 
Emigrant Savings Bank. 


Active Insurance Field 


has been chairman the Sav- 
ings Banks Insurance Forum, State 
New York; member the In- 
surance Committee the National 
Association Mutual Savings 
Banks; and member and chairman 
the Committee Insurance 
the Savings Banks Association 
the State New York. 

The Insurance and Protective 
Committee directs the work the 
Association the fields bank 
crime prevention and bank insur- 
ance coverage. The Department 
headed George Hottendorf, 
deputy manager charge. 


associated the subdivision the 
Association devoted studying 
farm financial problems, improving 
bank services farmers, and 
strengthening banker rela- 
tionships. Edgar Savidge dep- 
uty manager charge the Com- 
mission. 


William Owens 


Six Successful School 
Banking Program Displays 


Exhibit During School Banking 
Forum, Savings Conference 


Bankers and school executives and 
teachers who participate the Na- 
tional School Savings Forum the 
Hotel Statler New York City 
March being held connection 
with the Annual Savings and Mort- 
gage Conference the American 
Bankers Association, will have 
opportunity learn about six suc- 
cessful school banking programs 
many communities. This an- 
nouncement was made Millicent 
Trichler, assistant secretary, Dol- 
lar Savings Bank, New York, who 
chairman the A.B.A. Commit- 
tee School Savings Banking. 

Banks preparing exhibits include: 
Bank America N.T. S.A., San 
Francisco; Lincoln National Bank 
Trust Company, Fort Wayne, Ind.; 
Holyoke (Mass.) Savings Bank; 
Howard Savings Institution, New- 
ark, J.; South Brooklyn Savings 
Bank, Brooklyn, Y.; 
Poughkeepsie (N. Y.) Savings Bank. 

The exhibits will special in- 
terest bankers and educators who 
are now conducting who are con- 
sidering going into school savings 
programs. 

These exhibits will available for 
examination between the close 
the afternoon forum session and 
the dinner which will held that 
evening the Grand Ballroom; also 
throughout the conference. 
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Electronics Committee Works with Manufacturers 
(CONTINUED FROM PAGE 102) 


facturers who are charged with the responsibility developing equipment 
for specific applications automation bank savings operations. 

Chairman Livesey and David Hinkel, assistant secretary The First 
National Bank Chicago, and consultant the Committee, will have 
general supervision over all contacts and negotiations, and especially with 
smaller equipment manufacturers, research organizations, and universities 
which are contributing the program automation savings banking 
operation. 

Following are Committee members and the company representatives 
with whom they will maintain liaison, who have already been assigned: 


Committee Member 


Norman Miller 
Assistant Vice-president 
Provident Trust Company 
Philadelphia, Pa. 


Chairman Livesey 


Robert Marchant 
Vice-president and Treasurer 
The Bank for Savings 

New York, 


Robert Fendrich 
Research Officer 


The Howard Savings Institution 
Newark, 


Gustave Bottner, Jr. 
Vice-president and Comptroller 
Dry Dock Savings Bank 

New York, 


Albert Kendall 
Comptroller 

New York Savings Bank 
New York, 


Representative Manufacturer 


George Schmucki 
Director Product Planning 
Monroe Calculating Machine Com- 


pany 


William Arnold 
Vice-president Charge Sales 
Underwood Corporation 


Matheny 
Manager, Vocational Sales Depts. 
Remington Rand, Inc. 


Retterer 

Manager, Bank Department 

International Business Machines 
Corp. 


Gardner 

Manager, Accounting Machine and 
Electronic Sales 

National Cash Register Company 


Mengel 
Vice-president, Product Planning 
Burroughs Corporation 


Margach 
Dir., Research Methods Division 
Addressograph-Multigraph Corp. 


Midyear Membership 
Figures Set New Record 


The amazing growth which the 
American Institute Banking has 
been experiencing during the last 
decade continued during the past 
semester, with midyear membership 
figures setting new record for the 
ninth consecutive year, has been 
reported Walter Jackson the 
Citizens and Southern DeKalb Bank, 
Avondale Estates, Ga., chairman 
the Institute’s National Membership 
and Enrolment Committee. 

The membership the A.I.B. 
January midpoint its scholastic 
year, was 114,209, with 47,386 en- 
rolments A.I.B. classes through- 
out the country. This membership 
compares with 112,138 the same 
time last year. There were 48,432 
enrolments January 1955. 

The Committee report notes that, 
during 1955, four new Institute 
chapters were formed, bringing the 
total A.I.B. organizations 282 
chapters and 155 study groups 
many cities and towns. The new 
chapters are Abilene (Tex.) Chap- 
ter; Cumberland Perry County 
Chapter, Carlisle, Pa; Grafton 
(N. D.) Chapter; and Rowan Chap- 
ter, Salisbury, 

California continues have the 
A.I.B. membership 17,823 
groups. Ohio showed the largest 
growth membership during 1955, 
with its total membership increasing 
573. Following were Minnesota, 
with increase 570, and Mich- 
igan, with increase 473. 


Other members the Committee 
are: Walter Clow, vice-president, 
The First National Bank Chicago; 
Donald Thompson, first vice-presi- 
dent, Federal Reserve Bank Cleve- 
land; Zipf, assistant vice- 
president, Bank America N.T.& 
San Francisco; Earle Welch, 
president, A.B.A. Savings and Mort- 
gage Division, and treasurer, Mere- 
dith Village (N. H.) Savings Bank; 
Daniel Hogan, Jr., Division vice- 
president, and president, City Na- 
tional Bank Trust Company, Okla- 
homa City; Dunkerley, deputy 
manager, A.B.A., charge Sav- 
ings and Mortgage Division; Thomas 
Nims, Division secretary; and 
George Gustafson, assistant sec- 
retary the Division. 


March 1956 


Adrian Massie, chairman the board, New York Trust Company, received the 
New York Chapter the American Institute Banking’s annual honorary mem- 
bership award the year’s outstanding banker. The presentation was made 
Carl Maurer, assistant vice-president, Bankers Trust Company and president, 
New York Chapter, the chapter’s annual banquet New York. Shown with Mr. 
Massie (right, standing) and Mr. Maurer (left, standing) are Sloan Colt, chair- 
man the board, Bankers Trust Company, and the Honorable Thomas Dewey, 
former Republican nominee for President, the guest speaker. Mr. Massie 
member the A.B.A. Economic Policy Commission 
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Dodds and Ivey Head Convention Hotel Committee 
(CONTINUED FROM PAGE 102) 


ican Bankers Association. Los An- 
geles, you know, city spread 
cut over large area, without con- 
centration large number 
hotels the downtown section. 
have, however, many good hotels 
outlying areas and nearby towns, 
such Beverly Hills, Hollywood, 
Pasadena, Santa Monica, and Long 
Beach, all within commuting dis- 
tance from downtown Los Angeles. 
Due the extreme shortage 
available space the few down- 
town hotels, the Hotel Committee 
may not position assign 
you the hotels requested. The 
bankers Los Angeles are pleased 
your hosts, and know that 
the visiting bankers will understand 
and cooperate with our diffi- 
cult housing situation. 

“The general convention sessions; 


division, committee, commission, and 
council meetings; and various other 
convention activities will held 
number different hotels and 
auditoriums. you may plan your 
and departure time, well 
arrange for transportation accom- 
modations, the following schedule 
meetings has been announced: com- 
missions, committees, councils, etc., 
Sunday, October 21; divisions, Mon- 
day, October 22; Executive Council, 
Monday, October 22; general con- 
vention sessions, Tuesday, October 
23, and Wednesday, October 24; and 
new Executive Council, Wednesday, 
October 24. 

“Regardless prior requests for 
hotel accommodations—to the chair- 
man other members the Com- 
mittee—the official hotel application 
form must filled for every res- 


ervation desired. Assignments 
made only from applications prop- 
erly completed. 

“The Hotel Committee requests 
all bankers make application for 
convention hotel accommodations 
through the Hotel Committee and 
not apply directly hotel 
Los Angeles bank. Applications 
will processed the order they 
are received, and the Hotel Commit- 
tee will make every effort comply 
with preference for individual ho- 
tels which are requested. Due the 
fact that Los Angeles will entertain 
many conventions before the A.B.A. 
meeting, there may delay 
several weeks before confirmation 
reservations received from the va- 
rious hotels. 

“About the first June, the dele- 
gates whose reservations have been 
confirmed will sent instructions 
covering advance registration.” 


News for Instalment Credit Men 


and Comment from Our Instalment Credit Commission and Other Sources 


National Instalment Credit Conference Advance Program 


wide interest among all classi- 
fications the business community 
the importance instalment 
credit the financing ever 
growing list goods and services 
will make the National Instalment 
Credit Conference, sponsored the 
Instalment Credit Commission 
the American Bankers Association, 
this year the Sheraton Jefferson 
Hotel, St. Louis, Mo., March 19, 20, 
and 21, one the most important 
the history the Commission, 
according Carl Bimson, chair- 
man the Commission, and presi- 
dent, Valley National Bank, Phoe- 
nix, Ariz. Mr. Bimson has announced 
tentative program for the 3-day 
meeting, which expected bring 
approximately 1,500 bank credit 
executives St. Louis. 

During the conference, bankers 
will hear representatives indus- 
try—sales, and financing execu- 
tives from leading firms the auto- 
motive and appliance fields, and 
bankers who have done outstanding 
jobs the administration their 
own bank instalment credit depart- 
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ments, who will deliver formal ad- 
dresses and participate panels. 

addition, the entire session 
Tuesday afternoon will devoted 
“bull which will held 
simultaneously, with banker dis- 
cussion leaders. Each group will 
cover specialized phases consumer 
and instalment credit, and every 
banker attendance will have the 
opportunity ask questions and 
participate discussions instal- 
ment lending problems. 

Among the nonbanker speakers 
who have accepted invitations ad- 
dress the conference are Arthur 
Bruen, assistant treasurer, Ameri- 
can Motors Corporation, Detroit, 
Mich.; Ross Siragusa, president, 
Admiral Corporation, Chicago; Ad- 
miral Frederick Bell, executive 
vice-president, National Automobile 
Dealers Association, Washington, 
C.; Charles Fiske, executive 
vice-president, General Motors Ac- 
ceptance Corporation, New York 
City; and Sidney Rolfe, econo- 
mist, C.I.T. Financial Corporation, 
New York City. 


Bankers the program include 
Thomas Geis, financial economist, 
Federal Reserve Bank Kansas 
City; Kenton Cravens, president, 
Mercantile Trust Company, St. 
Louis; Dreibelbis, senior vice- 
president, Bankers Trust Company, 
New York City; David Buttrey, 
president, State Bank Jackson- 
ville, Fla.; and Chairman Bimson. 

Monday afternoon, March 19, 
two panel discussions will take 
place. Bankers participating the 
panel “Automobile Financing— 
Direct and Indirect” are Keith 
Cone, vice-president, LaSalle Na- 
tional Bank, Chicago, moderator; 
William Spaugh, vice-president, 
American Security Trust Com- 
pany, Washington, C.; August 
Wagele, vice-president, Bank 
America N.T. San Francisco; 
and Frank Wolfe, senior vice- 
president, Wachovia Bank and Trust 
Company, Winston-Salem. 

The participants the panel 
“Financing Other Types Durables 
and Services Appliances, Farm 
Equipment, Home Modernization” 
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are: Charles Harmon, vice-presi- 
dent, Northwestern National Bank 
Minneapolis, moderator; Edwin 
Brandt, vice-president, The Old 
National Bank Spokane, Spokane; 
Harrison Klockow, assistant vice- 
president, First Wisconsin National 
Bank Milwaukee; and Paul 
Young, vice-president, The Boat- 
men’s National Bank St. Louis. 

The tentative program follows: 


First Session 
Monday, March 19, 1956, A.M. 

Chairman, Philip Woollcott, chair- 
man board and president, The 
Bank Asheville, Asheville, 

Introductory remarks Chair- 
man Bimson. 

“Financing the Automobile Dealer 
Bruen, assistant treasurer, Ameri- 
can Motors Corporation, Detroit. 

“Prospects and Problems the 
TV-Appliance Industry” Ross 
Siragusa, president, Admiral Cor- 
poration, Chicago. 


Second Session 
Chairman, John Gibson, vice- 


president, Republic National Bank 
Dallas. 


“Automobile Financing—Direct— 
composed Keith 
Cone (Moderator), vice-president, 
LaSalle National Bank, Chicago; 
William Spaugh, vice-president, 
American Security Trust Com- 
pany, Washington, C.; August 
Wagele, vice-president, Bank 
America N.T. San Francisco; 
and Frank Wolfe, senior vice- 
president, Wachovia Bank and Trust 
Company, Winston-Salem, 

“Financing Other Types Dur- 
ables and 
Farm Equipment—Home Moderni- 
zation”—Panel composed Charles 
Harmon (Moderator), vice-presi- 
dent, Northwestern National Bank 
Minneapolis; Edwin Brandt, 
vice-president, The Old National 
Bank Spokane, Wash.; Harrison 
Klockow, assistant vice-president, 
First Wisconsin National Bank 
Milwaukee; Paul Young, vice- 
president, The Boatmen’s National 
Bank St. Louis. 


Third Session 


Tuesday, March 20, 1956, 9:30 A.M. 
Chairman, James Hickok, ex- 
ecutive vice-president, First 
tional Bank St. Louis. 
“N.A.D.A. Message” Admiral 


Frederick Bell, executive vice- 
president, National Automobile 
Dealers Association, Washington, 

Address Thomas Geis, finan- 
cial economist, Federal Reserve 
Bank Kansas City. 

Address Charles Fiske, ex- 
ecutive vice-president, General Mo- 
tors Acceptance Corporation, New 
York. 

“Selective Credit Controls’’ 
Kenton Cravens, president, Mer- 
cantile Trust Company, St. Louis. 


Discussions 


Discussion leaders an- 
nounced later date. 


Fourth Session 


Wednesday, March 21, 1956, 9:30 
A.M. 

Chairman, Mr. Bimson. 

Address Dreibelbis, sen- 
ior vice-president, Bankers Trust 
Company, New York. 

“Farm Equipment Financing” 
David Buttrey, president, State 
Bank Jacksonville, Fla. 

Address Sidney Rolfe, econo- 
mist, C.I.T. Financial Corporation, 
New York. 


News Savings 


and Comment from Our Savings and Mortgage Division and Other Sources 


Interest Rate Importance 


assume that rate not impor- 


tant—rate always important,”’ 
Dunkerley, deputy manager 
the American Bankers Association 
charge the Savings and Mort- 
gage Division, told the Regional 
Savings and Mortgage Conference 
Kansas City. 

Continuing, Mr. Dunkerley stated 
that “now are period over- 
emphasizing the importance rate. 
course rate important, but 
location and convenience; 
the advantage doing all one’s 
banking one location; pro- 


and the type services per- 


formed, especially the manner 
they are performed. 

“Rate very important saver 
who has more his checking ac- 


March 1956 


Speakers and guests the annual Presidents’ Dinner the Savings Bank Women 
New York included, left right, Daniel Rowe, vice-president, Savings Banks 
Association the State New York and president, Kings Highway Savings Bank, 
Brooklyn; Alice Phillips, president, Savings Bank Women New York and assis- 
tant secretary, The Prudential Savings Bank, Brooklyn; Charles Diebold, presi- 
dent, National Association Mutual Savings Banks and president, The Western 
Savings Bank Buffalo; the Hon. Mary Honor Donlon, judge, United States 
Custom Court, New York City; and the Hon. George Mooney, 
Banks the State New York, Albany. The dinner honored the presidents 
and other top executive officers the Greater New York City savings banks 


3 
y 
y 
i 
f 
> 
’ 
’ 
- 
’ 
° 


count than needs. Rate im- 
portant saver who has more 
than six months’ income deposit 
the savings department com- 
mercial bank. Rate important 
the saver whose savings account has 
reached the maximum which his 
bank willing pay interest. 

“Rate less important the 
typical saver whose savings account 
commercial bank averages less 
than $1,000. 


Split Rates 


“In retrospect, would appear 
that the split rate idea the 1940s 
was not attractive because savers 
were not rate-conscious they are 
today. Now there renewed en- 
thusiasm for that type split rate. 
Some New York savings banks, 
which are not restricted the 
limitation the Federal Re- 
serve and the FDIC savings 
commercial banks, are paying 
deposit least year. Some 
these banks have recently attracted 
large sums investment money.” 

problematical whether such 
split rate would attract much 
money the rates which commercial 
banks could prudently pay their 
savings accounts which, course, 
should contain investment money. 
However, before considering in- 
split rate holding your basic 
rate and paying your maximum rate 
money which remains de- 
posit least year. Such split 
rate would enable you advertise 
your maximum rate competition 
and would enable you pay the 


Comparative Growth 
Savings 
(In billions) 


(Preliminary figures as of December 31, 1955) 
Dec. Incr. 
1956 1954 for Yr. 
Commercial banks.... $48.2 $46.8 $1.4 
(savings and time 
deposits) 
Mutual savings banks 28.1 
(savings deposits) 
Savings and loan 
associations 
(savings share 
accounts) 
Life insurance 
companies....... 73.7 
on reserves) 
U. 8. Savings Bonds.. 58.3 
(all series of Savings 
Bonds) 
Postal Savings 
(deposits) 


highest possible rate the real 
savers. You could test the approxi- 
mate cost applying the contem- 
plated rates your savings depart- 
ment operations the past six 
months. From analyses have 
made activity, know there 
would great variations among 
banks the effective rate even 
though the basic and bonus rates 
are identical.” 


Determining Factors 


Mr. Dunkerley summarized 
stating: fundamental approach 
the question rate deter- 
mine (1) the earning rate the 
bank; (2) the cost handling sav- 
ings; (3) amount needed build 
reserves; and (4) reasonable rate 
return stockholders. 


Lobby Point Sale 


now your customers! Know 
their money was the com- 
mand laid down Daniel Hogan, 
Jr., president the City National 
Bank and Trust Company, Oklahoma 


Savings and Mortgage Conference 
Kansas City. 

Continuing, Mr. Hogan gave some 
helpful suggestions “How Sell 
Savings,” stating part: 

certain checking account 
getting fatter than usual, invite 
owner stash part away 
savings account he’ll getting 
little interest. Beat him the 
draw! Latch onto this hot money 
before has chance slip through 
your fingers into savings and loan 
association. 

“Load your check counters with 
blotters; put stuffers your 
monthly statements. The cost 
small! When you get back home, 
look over the samples cracker- 
jack advertising material that the 
A.B.A. has brought our way. 

“Your lobby your point sale! 
It’s the pathway your customers. 
It’s extra space that you can use 
for free feature your sales mes- 
sage and get over your custom- 
ers where they can take immediate 
action. set lobby posters and 
displays! 


Use "Sign" Language 

“Be newsy your savings win- 
dow with your sign language. For 
instance, Save for Sunny Day! 
When You Pay Bills, Pay Yourself 
your Savings, Get Loan! Save 
Regularly Accumulate Next 
Year’s Taxes! Why not run sav- 
ings banner clear across the lobby 
across the front your bank 


Flair for Showmanship 
“For change pace, how about 


Women business were honored Valentine’s Day luncheon given the Sales Executives Club New York, 

which Arlene Francis, star NBC’s “Home Show,” was named Woman Sales Personality the Year.” Two 

New York City women savings bank executives were recognized along with score more outstanding feminine figures 

the world art, letters, business, and fashion. Shown left, Dorcas Campbell, assistant vice-president, East River Sav- 

ings Bank, and treasurer, Girl Scouts America, and Actress Jayne Mansfield. right, Josephine Schaefer, vice-president 
and director, Douglas Elliman, Inc., and Mabel Thompson, assistant secretary, Union Dime Savings Bank 
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little flair for showmanship set 
the whole town talking? Drive 
sports car jeep into your lobby 
illustrate your sign, Save for 
Down-Payment That Dream Car! 
the bank and invite the farmer 
open depreciation savings account, 
he’ll have the wherewithal 
replace worn-out equipment. 

“Just the safe side, send 


off and get copy Selling Your 
Bank Through Window and Lobby 
Displays; it’s another A.B.A. how- 
to-do-it manual. 

“But how are you going in- 
veigle the stranger turn 
your front door? inviting him 
over and over again come and 
open savings account; high- 
powered selling and consistent 
advertising!” 


Staff Has Leading Role 

“Your staff can play leading 
role building your savings 
deposits, but teller can face 
prospect successfully with more 
preparation than savings pass- 
book, the rate interest, and 
shoeshine.”’ 

Mr. Hogan vice-president the 
A.B.A. Savings and Mortgage Divi- 
sion. 


News for Mortgage Credit Men 


and Comment from Our Savings and Mortgage Division and Other Sources 


New Housing Starts 


1,330,000 nonfarm homes 
were started 1955, according 
the Department Labor’s Bu- 
reau Labor Statistics. Starts 
1955 were second only the record 
1,396,000 units 1950 and were 
higher than 1954. 

the units started 1955, al- 
most 1,311,000 were privately owned 
and 19,000 were public housing 
projects. About 29% the nonfarm 
housing starts 1955 was located 
the South; 27%, the North 
Central region; 24%, the West; 
and 20%, the Northeast. The dis- 
tribution was roughly the same 
1955 1954. 

New permanent nonfarm housing 
starts January 1956, including 
1,000 private starts, numbered 
74,000. This compares with 87,600 
January 1955. 


Need for Nonwhite Housing 


“Since World War II, The Bowery 
Savings Bank has invested many 
millions dollars mortgage loans 
nonwhite and unsegregated hous- 
ing, and its experience has been 
all respects favorable with such 
loans with loans properties 
occupied exclusively whites,” 
Earl Schwulst, president The 
Bowery Savings Bank, said recently 
talk before the Washington 
Housing Association and the Poto- 
mac Chapter the National Asso- 
ciation Housing and Redevelop- 
ment Officials Washington, 

Mr. Schwulst pointed out that the 
need for nonsegregated housing 
great and that despite “the large 
number modern housing units 
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Estimated Volume Savings 
and Mortgage Investments 
billions) 


Dec, 31,565 Dec. 31,54 
tge. Mige. 
Agency Sengs. Invest. Songs. Invest. 
Commercial 

Mutual savings 

banks....... 28.1 17.3 15.0 

Postal Savings 1.9 _ 2.1 _ 


Savings and 
loan ass’ns... 32.0 31.0 27.3 26.1 


U.S. Savings 

Life ins. pol. 
reserves..... 73.7 29.3 69.3 25.9 


made available this nation since 
World War II, the number units 
which can occupied nonwhites 
small relation the total 
population nonwhites. However, 
there increasing evidence that 
builders are becoming aware the 
improved income status non- 
whites and, particularly, Negroes. 

“Many more lending institutions 
are discovering that mortgage loans 
nonwhite properties, when un- 
derwritten sound economic 
basis, are highly satisfactory invest- 
ments.” 


Housing Legislation Review 


housing and savings legisla- 
tion was reviewed Earle 
Welch, president the Savings and 
Mortgage Division the 
before the regional Savings and 
Mortgage Conference Kansas City. 

Here are some excerpts from Mr. 
Welch’s remarks: 

The prospect for new housing 
legislation 1956 occupying the 
close attention our Committee 
Real Estate Mortgages. Con- 
gress reconvenes, faced with 
grave responsibilities the housing 
and mortgage credit field. Decisions 


made now may well affect the whole 
future course our national hous- 
ing economy. Will legislation 
the direction sound credit and 
sound economy, the direction 
more boom today with possible 
bust, the need for more Govern- 
ment support tomorrow? 


Mortgage Funds Available 
Housing Needed 


Congress will also surely look into 
the question whether there 
widening gap between the amount 
funds which are available fi- 
nance housing and the amount 
housing that actually needed. 
This major problem re- 
solved, and one which could have 
very important influence bank 
lending policies, the building trades 
suppliers new houses, and the 
public home purchasers. This 
problem not only fundamental 
from economic and social stand- 
point, but political well. 


Savings Legislation 
Being Watched 


There are several immediate pro- 
posals for Federal legislation 1956 
which affect savings activities, and 
which are important banking. The 
Committee Federal Legislation 
the Savings and Mortgage Divi- 
sion alert and informed and 
working for their enactment. One 
bill restrict the branch office 
privileges Federal savings and 
loan associations those presently 
permitted state-chartered savings 
and loan associations and mutual 
savings banks. Another relates 
the termination the Postal Sav- 
ings System. 

Other bills prospect which are 
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interest banking and affect 
housing and mortgage credit, which 
are being followed closely include: 


All-inclusive Housing Bill 


(1) proposed all-inclusive housing 
bill scheduled introduced soon, 
which will embrace program 
greatly expanded home construction, 
include new provisions for Government 
support urban renewal and slum 
clearance, and revive again the large 
expenditures Government funds for 
public housing purposes. This bill 
being prepared Leon Keyserling, 
former chairman the President’s 
Council Economic Advisers. 
designed assure the construction 
2,000,000 homes annually, with more 
liberalized mortgage terms, and sup- 
ported Government direct lending 
operation sure that credit avail- 
able when one else can supply it. 


Government Disaster Subsidy 

(2) Bills are prospect for some 
form Government subsidy disaster 
protection residences, such flood 
atomic explosion. 


Housing" 


(3) Congressman Teague the Vet- 
erans’ Committee the House 
Representatives readying bill 
terminate the Home Loan Pro- 
gram, and consolidate FHA and all 
Government housing interests into one 
gigantic whole, with new member 
appointed the President’s Cabinet 


Liberalization National Bank 
Mortgage Loans 

(4) The National Bank Division 
the A.B.A. has been successful get- 
ting legislation amending the National 
Bank Act enable national banks 
20-year amortized mortgages. An- 
other bill still under consideration will 
permit construction loans commer- 
cial properties months, and 
without the necessity furnishing 
completion and release lien bond 
previously requested the Comp- 
troller. 


Urban Renewal 


the subject urban renewal, 
Mr. Welch had this say: 

The Admininstration housing con- 
cept envisioned the Urban Re- 
newal Program, first proposed last 
year and presently actively encour- 
aged private enterprise groups, 
bound come more importantly 
our attention. Slum clearance and 
reconstruction blighted neighbor- 
hood areas major objective 
Government and industry alike. Bil- 
lions dollars new construction 
and the reconstruction existing 
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dwellings will devoted this 
growing program every area 
the country. represents major 
real estate financing objective, and 
offers most unusual opportunity 
for investment and community de- 
velopment and service banks 
coming years. 


Home Improvement 


Home improvement, too, was 
touched upon Mr. Welch: 

1956, all home owners are being 
encouraged fix their houses, 
participating program spon- 
sored the Chamber Commerce 
the United States. The slogan 
Year Fix.” The 
President, every Government hous- 
ing agency, and many outstanding 
business firms, endorse and en- 
courage home repair and improve- 
ment every area. The amount 
business which will generated 
this huge promotion estimated 
anywhere from $10-billion $15- 
billion over the next several years, 
and great deal must fi- 
nanced bank loans. While 
the Savings and Mortgage Division 
recognize the benefits this effort, 
have urged, and will continue 
urge, that all repairs and improve- 
ments that are made should 
the kind that add the utility and 
livability the property. 


Mortgages 

Another topic, “open-end” mort- 
gages, received attention Presi- 
dent Welch’s address. This what 
had say the subject: 

This form mortgage contract 


Dr. Ernest Fisher, professor Ur- 
ban Land Economics the Graduate 
School Business, Columbia Univer- 
sity, speaking the 20th Anniversary 
Reunion The Graduate School 
Banking New York City. Seated, 


right, Dunkerley, A.B.A. deputy 
manager charge the Savings and 
Mortgage Division 


used extensively our competitors 
tor loans. While has some short- 
comings, must granted that 
offers greater opportunities for per- 
sonal financing the home owners, 
and device which may also 
helpful the lender. Our Commit- 
tee Real Estate Mortgages has 
studied all phases the “open-end” 
mortgage, and has advised banks 
its advantages and its disadvan- 
tages. has advised when pro- 
ceed with caution. The Committee 
bas repeatedly urged due regard for 
sound credit principles making re- 
contracts; and warned that the im- 
provement which finances should 
add the livability, utility, and 
value the property. 
advances are not carefully and 
wisely controlled, they can have the 
effect adding the financial bur- 
den the borrower without cor- 
responding gain his asset posi- 
tion, and therefore lower the quality 
the loan for the lender. can 
operate defeat the purpose for 
which amortization intended. 

The Committee also believes that 
the advice counsel essential for 
bank assured that readvances 
principal will have prior lien sta- 
tus before embarking “open-end” 
mortgage plans. 

Mr. Welch treasurer the 
Meredith Village (N.H.) Savings 
Bank. 


Spotty Market Developing 


are many indications that 
spotty market situation real es- 
tate developing, said Dr. Ernest 
Fisher, professor Urban Land 
Economics the Graduate School 
Business, Columbia University, 
while discussing the situation and 
outlook real estate and mortgage 
loans before the Savings Manage- 
ment Seminar the 20th Anniver- 
sary Reunion The Graduate 
School Banking The Sheraton- 
Astor Hotel New York. 

“It would seem gratifying and 
pleasurable,” said, “to predict 
with assurance and confidence that 
the continuously rising market for 
real estate and mortgages could 
expected continue indefinitely. 
This cannot honestly predict. 
seems likely that the older house 
going play more important role 
the market for homes than has 
played since 1945. its role should 

(CONTINUED PAGE 134) 
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CALENDAR—1956 


American Bankers Association 


19-21° 
22-24 


11-23 
13-17 


21-24 


10-11 


Svgs. Forum, Statler Hotel, 


Savings Mortgage Conf., Statler Hotel, 


Instalment Credit Conf., Jefferson Hotel, 
St. Louis, 

Executive Council, Spring Meeting, The 
White Sulphur Springs, 

American Institute Banking, Adolphus 
Hotel, Dallas 

The Graduate School Banking, Rutgers 
University, New Brunswick, 

Central States Conference, Colorado 
Hotel, Glenwood Springs, Colo 

82nd Annual Convention, Los Angeles 

Southern Secretaries Conf., Cloister 
Hotel, Sea Island, Ga. 

Agricultural Credit Conf., Statler Hotel, 
St. Louis, Mo. 


State Associations 


Bankers Public Relations School, 
Princeton 

Georgia, General Oglethorpe, Savannah 

Florida, Hollywood Beach Hotel, Holly- 
wood 

Nevada, Thunderbird Hotel, Las Vegas 

Louisiana, Roosevelt Hotel, New Orleans 

Pennsylvania, Chalfonte- Haddon Hall, 
Atlantic City, 

Oklahoma, Hotel, Oklahoma City 

Carolina, Poinsett Hotel, Green- 
ville 

Ohio Deshler-Hilton Hotel, Columbus 

Tennessee, Hotel Patten, Chattanooga 

Kansas, Topeka 

Delaware, Pont Hotel, Wilmington 

Claridge Hotel, Atlantic City, 


Missouri, Jefferson Hotel, St. Louis 

Texas, Statler-Hilton, Dallas 

Indiana, Claypool Hotel, Indianapolis 

New Mexico, Hilton Hotel, Albuquerque 

Dakota, Plainsman Hotel, Willis- 

North Carolina, Cruise Havana 
Nassau, Queen Bermuda 

California, Coronado Hotel, Coronado 

Arkansas, Arlington Hotel, Hot Springs 

Colorado, Broadmoor Hotel, Colorado 
Springs 

Mississippi, Buena Vista Hotel, Biloxi 

New Jersey, Chalfonte-Haddon Hall At- 
City 

Alabama, Jefferson Davis and Whitley 
Hotels, Montgomery 


Alaska, Elks Lodge, Anchorage 
Equinox House, Manchester, 


Palmer House, Chicago 

Dist. Col., The Homestead, Hot 
Springs, Va. 

Massachusetts, New Ocean House, 
Swampscott 

Washington, Olympic Hotel, Seattle 

New Hampshire,* Wentworth-by-the- 
Sea, Portsmouth 

Savings Banks Assn., H.,* Went- 
worth-by-the-Sea, Portsmouth, 

Washington, Olympic Hotel, Seattle 


Joint meeting 


March 1956 


10-12 
11-13 
13-15 


June 
June 
June 


14-16 
15-16 
17-19 
18-19 
18-20 
21-23 


June 
June 
June 
June 
June 
June 


21-23 
21-24 
22-23 


22-24 


June 
June 
June 
June 
13-17 
19-21 


19-24 


July 
July 
Aug. 
Sept. 4-8 
Sept. 10-13 


Sept. 20-22 


Sept. 20-22 


Sept. 21-22 


Oct. 


Oct. 
Oct. 


Oct. 
Nov. 


11-12 
12-13 


28-31 


25-28 
26-28 


17-19 

16-28 

5-17 

19- 
Sept. 
Sept. 4-7 


Sept. 17-20 


17-21 
7-11 


Sept. 
Oct. 


Idaho, The Lodge, Sun Valley 

Minnesota, Nicollet Hotel, Minneapolis 

New York, Essex Sussex, and Mon- 
mouth Hotels, Spring Lake, 

Wyoming, Jackson Lake Lodge, Moran 

Vermont, Equinox House, Manchester 

Oregon, Pilot Butte Inn, Bend 

Utah, Jackson Lake Lodge, Moran, Wyo. 

Wisconsin, Schroeder Hotel, Milwaukee 

Montana, Many Glacier Hotel, Glacier 
National Park 

Virginia, The Homestead, Hot Springs 

Michigan, Grand Hotel, Mackinac Island 

New Jersey Mutual Savings, Monmouth 
Hotel, Spring Lake 

Maine, Poland Spring House, Poland 
Spring 

Central States Conf., Colorado Hotel, 
Glenwood Springs, Colo. 

West Virginia, The Greenbrier Hotel, 
White Sulphur Springs 

PBA Summer School, Penna. State Univ., 
University, Pa. 

Tennessee Bankers Conf. Univ. Tenn., 
Knoxville 

Vermont-N. School Banking, Univ. 
Vt., Burlington 

Savings Banks Association Maine, 
Wentworth the Sea, Portsmouth, 

Savings Banks Association Massachu- 
setts, Mount Washington Hotel, Bret- 
ton Woods, 

Savings Banks Association New 
Hampshire, Fall Meeting, Sunset Hill 
House, Sugar Hill, 

Connecticut-Mutual Savings, Wentworth- 
by-the-Sea, Portsmouth, 

Nebraska, Fontenelle Hotel, Omaha 

New Hampshire, Fall Meeting, Moun- 
tain View House, Whitefield 

Iowa, Fort Des Moines, Des Moines 

Savings Banks Association New York, 
The Greenbrier, White Sulphur 
Springs, Va. 


Other Organizations 


Reserve City Bankers Assn., Boca Raton 
Club, Fla. 

Independent Bankers Assn., Jung Hotel, 
New Orleans, La. 

Pacific Northwest Conference Bank- 
ing, State College Washington, Pull- 
man, Wash. 

Natl. Assn. Mutual Svgs. Banks, 
Shoreham Hotel, Washington, 

American Safe Deposit Assn., Statler 
Hotel, Hartford, Conn. 

School Banking the South, La. State 
Univ., Baton Rouge 

School Financial Public Relations, 
Chicago Campus, Northwestern Univ. 

School Consumer Banking, Univ. 
Va., Charlottesville 

School Banking, Univ. Wisconsin, 
Madison 

Vt.-New Hamp. School Banking, 
Univ. Vt., Burlington 

National Association Bank Auditors 
and The Shoreham Hotel, 
Washington, 

National Association Bank Women, 
Minneapolis 

Financial Public Relations Association, 
Dallas, 


Mar. 
4d Mar. 

Mar. 
Apr. 
June 

June 
July 
Dec. 
Apr. 2-5 
Apr. 10-12 
Apr. 20-21 
Apr. 22-24 

May 

q 
Mar. 
May 20-22 Mar. 
May 
- 
May 24-25 
May 
June 

June 4-6 

June 

June 
June 8-9 

June 


Consumer Credit 


(CONTINUED FROM PAGE 58) 


address before investment group 
Hartford, Connecticut, recently 
opposed any special controls the 
part the Federal Reserve System. 
Lanston said: 

“If the workings credit and 
monetary policy leave something 
desired, then, instead being 
trapped into buying the selective 
control approach once again, per- 
there are ways releasing cer- 
tain our financial institutions and 
certain their activities from an- 
tiquated, outmoded limitations 
the end that the effective scope 
general credit controls can in- 
creased; and the workings our 
financial institutions generally made 
more responsible such general 
credit controls.” 

Among commercial bankers, 
Thomas Boushall, president 
The Bank Virginia, Richmond, 
has always been listened with 
respect when discusses consumer 
instalment credit. Mr. Boushall, 
recent address before the National 
Credit Conference the American 
Bankers Association Chicago, 
said: 

“Presently, outstanding consumer 
credit not actually excessive. 
This true whether instalment 
credit $26.7-billion all con- 
sumer credit totaling $34.3-billion 
included. Based the history 
the easily supportable ratio in- 
stalment credit personal income, 
ranging from 11%, are 
well under tolerable limits, well 
under even comfortable limits. 
let this ratio rise. know 
that, based all the estimates for 
1956, the personal income the 
people will rise. Hence, both the 
ratio consumer instalment credit 
and the total such credit can rise 
because the total persona! income 
will rise.” 

However, Mr. Boushall warned 
credit men against relaxation 
terms, particularly financing 
high-cost passenger 

Another banker with different 
point view urges the Federal Re- 
serve System “refrain from re- 
stricting credit any further.” 
Roy Reierson, vice-president 
the Bankers Trust Company, New 
York City, another speaker the 
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A.B.A. National Credit Conference, 
who observed: 

“It not altogether disconcerting 
perceive signs that demands 
some sectors the economy are 
beginning 

“The credit picture lacks any real 
signs near-term trouble. The 
record shows that delinquencies 
instalment credit continue very low 
despite the rapid growth loan 
volume and the relaxation terms; 
experience with real estate mort- 
gages also remains favorable. 
all, difficult detect evidence 
that vulnerability credit which 
usually appears the crest 
economic boom.” 


The Danger 
Untimely Restraint 


Theodore Silbert, president 
the Standard Factors Corporation, 
supports the bankers’ point view. 
Recently before the Los Angeles Fi- 
nance Association, asserted: 

“Consumer credit not overex- 
tended anywhere, and plan give 
you the facts that you can judge 
for yourself. think Washington 
has been unduly alarmist; and, 
point ringing the fire alarm when 
there not even trace smoke. 

“Unwise and untimely restraint 
consumer credit dangerous 
procedure. Its effect may well 
dampen industrial production, 
curtail employment and sales. 

“Spending for automobiles still 
thought primarily dependent 
changes income, but there 
somewhat less emphasis placed 
this relationship today. One reason 
for this that the automobile in- 
dustry itself has good deal 
influence over fluctuations income. 

“All the indications are that con- 
sumer credit being handled 
very conservative basis today—both 
the finance industry and con- 
sumers. The endeavors officials 
restrain the legitimate uses 
consumer credit will undoubtedly 
affect the industries the nation.” 

That the high debt level con- 
cern conservative bankers in- 
dicated reviewing several annual 
reports from representative banks. 
the main, the banks have sup- 
ported the general restraint policies 
the Federal Reserve System. For 
example, The Hibernia National 
Bank New Orleans, La., recently 
told its stockholders: 

“The total public and private 


debt has risen all-time high 
confidence and 
rests such philosophies these: 
that are living the Golden 
Fifties that ‘they’ won’t let any- 
thing untoward happen—which 
say that this another era, 
that the United States Government 
committed the underwriting 
prosperity. 

“It should clear all that, 
large measure, the booming pros- 
perity are enjoying has been sup- 
ported easy credit easy terms 
which the Federal Reserve System 
has sought control devices 
available 

“Proper respect for debt cannot 
served thinking people who are 
willing forego something today 
for more secure tomorrow.” 

Ilsley, chairman the board 
the highly regarded Marshall 
Bank Milwaukee, Wiscon- 
sin, endorses the restraint program 
the Federal Reserve System 
1955 report stockholders: 

“The management the bank 
accord with the efforts the 
Federal Reserve Board control 
inflationary tendencies and feels that 
wise policy being followed 
attempting prevent unsound ex- 
tension credit.” 

The question credit curb legis- 
lation being debated the finan- 
cial pages the press, with almost 
daily reports various phases and 
points view. Sylvia Porter, 
widely syndicated columnist, pre- 
dicts that: 

“Distasteful though you may find 
the thought, one the probabilities 
that bill, bills, revive Gov- 
ernment control over instalment 
buying and, this time, make the 
control permanent, will 
duced into Congress soon. spon- 
sor least one bill well may 
Senator Paul Douglas.” 

Washington Report, published 
weekly the Chamber Com- 
merce the United States, 
editorial titled “Specific Controls 
Breed Lawlessness; Let’s Make the 
General Credit Restraints Work,” 
stated: 

“Proposed standby controls 
consumer credit are becoming 
important Congressional issue. Un- 
fortunately, they’re still the same 
old controls which snarled both 
the economy and dispositions 
World War and the Korean War.” 
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Sometimes the most important decisions 
are the easiest make 


you held meeting tomorrow, discuss 
the matter new bank vault door for 
new banking office, chances are would 
one the quickest ever held around 
your conference table. 


For since September, 1954, when Mosler 
introduced entirely new concept 
vault door design, you’ve seen the Mosler 
Century Vault Door become the virtual 
the modern banking office. 


You’ve seen other leading banks through- 
out the nation choose almost instinc- 
tively. You’ve seen how their architects 
have found completely adaptable 
individual ideas and any variety dis- 


tinctive magnificent architrave treatments. 


There something else, course, that 
helps make even easier decide 
the Mosler Century Vault Door. 


And that your familiarity, and that 
all your officers and directors, with the 
name Mosler and its position the field 
protective equipment for over 100 years. 
Why not have your secretary write wire, 
today, for the new catalog which shows the 
new Mosler Century Vault Door full 
color with number most interesting 
architrave suggestions? The Mosler Safe 
Company, Dept. B-3, 320 Fifth Avenue, 
New. York N.Y. 


Mosler Safe 


World’s largest builders safes and bank vaults 


Only the Mosler Century combines 
look startling modern magnificence with 
look traditional security and 
impressive customers. 
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ference was big conference 

point attendance—more than 
2,000 registered; and big and in- 
formation packed conference, with 
persons appearing before it. 

the meeting opened Mon- 
day morning, February registra- 
tions totaled 2,005. Tuesday 
morning, the figure was revised up- 
ward 2,050. The final tally showed 
2,076. 

The conference registered new 
high not only attendance, but 
number individuals with 
something present. All these 
speakers contributed something 
value. Many them dealt with 
subjects aspects which hardly 
lend themselves abridgment 
brief quotation. Hence all can- 
not dealt with here. However, 
the majority the speeches will 
appear full text The Trust Bul- 
letin for the benefit those unable 
attend for those wishing 
make more detailed study. 

Richard Chapman, president 
the A.B.A. Trust Division and 
the Merchants National Bank 
Boston, declared that few businesses 
such assurance future op- 
portunities serve and enjoy 
solid growth does the trust busi- 


37th Mid-Winter Trust Con- 


Tuesday morning’s session, left 


Florence, and 


A.B.A.’S 37TH MID-WINTER TRUST CONFERENCE FINDS 


Trust Future Bright 


ness. considers that 
there exists competition the field 
managing property for others. 
The future the trust business, 
Mr. Chapman feels, rests upon suc- 
cess providing and training high- 
calibre personnel and upon effective 
executive-development programs. 

“We Mr. Chapman pre- 
dicted, prospect for further 
growth our business that leaves 
nothing reasonable desired. 
are doing many excellent things 
improve our current performance. 
are developing new services and 
sound new approaches estate 
problems. The record are writing 
excellent one, and merits the 
public support are receiving. 
What the future? Most you 
here today will live see our busi- 
ness increase manyfold, certainly 
volume the order $200- 

must upgrade and modernize 
every one our personnel practices 
from start Mr. Chapman 
concluded, “to the end that too 
can attract sufficient supply 
good younger people supply the 
nucleus for the well-trained, for- 
ward-looking, hard-hitting staff that 
the trust business the future will 
require.” 


right: Henry Sherrerd, Fred 
Rodgers Burgin 


Sound Philosophy 


LOUIS HEADLEY, former president, 
A.B.A. Trust Division, St. Paul, Minn. 


Tue need for sound philosophy 
increasingly apparent. Trustmen are 
being consulted, more and more, 
about plans for family security; 
what type man competent 
advise issues such these? 
the management funds, the rule 
prudence rapidly gaining as- 
cendancy; whence comes this pru- 
dence upon which the well-being 
dear ones largely depends? 
Greater reliance being placed 
upon the discretion trustees, both 
personal and financial affairs. 
Whose wisdom worthy such 
confidence? Judge Hennings, long 
ago, called corporate trustee ‘the 
greatest father the world.’ Who 
shall man that honored post? The 
world will not turn men small 
calibre matters such 
Much expected, and much must 
provided. Only broad philosophy 
will suffice. 


Hold Investment Stocks 


SHERWIN BADGER, financial vice- 
president, New England Mutual Life Insur- 
ance Company, Boston. 


seems that institutions 
such yours and mine which al- 
ready have substantial position 
investment-type common stocks 
should think twice before reducing 
our holdings merely order take 
advantage possibly adverse but 
temporary developments 
prices. Maybe the good stocks which 
own are nearer museum pieces 
than 

seems entirely possible that 
new impetus stock holdings 
financial institutions will given 
before too long that new and 
controversial financial instrument 
known the variable annuity. With- 
out getting into the discussion 
whether life insurance companies 
should sell variable annuities 
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some adaptation the idea, feel 
that variable annuities are going 
sold some one besides the 
two companies now offering these 
contracts. so, there will 
greatly increased demand for high- 
grade investment-type common 
stocks. 


Review; Review; Review 


REGIS WALTHOUR, vice-president 
and trust officer, First National Bank 
Greensburg, Pa. 


adequacy and success in- 
vestment procedure are found the 
with which trust invest- 
ments each estate are reviewed. 
The very heart the system 
the monthly review uninvested 

Investment procedures are but the 
means end. The purpose 
all our planning have in- 
vestment programs which will pro- 
vide for the preservation the prin- 
cipal the trust estate and the 
amount and regularity the income 
derived. our dynamic econ- 
omy, believe that these objectives 
are best attained the diversifica- 


Left right. Speakers Gibbs McKenney, James Trenary, McAllister 


Lloyd, Smythe Gambrell, and Chairman Walter Kennedy 


tion the assets our trust es- 
tates, but the responsibilities 
trustees are greatly increased 
the volume securities which must 
supervised. 


Trend Trust Fees 


RODGERS BURGIN, president, the 
New England Trust Company, Boston. 


everything into considera- 
tion, would seem that although 
the trend fee levels has been up- 
ward over the past years, there 
are still many banks that are being 
inadequately compensated for the 
trust department service which they 
are rendering and the responsibility 


Few Highlights 


Few businesses have assurance 
future opportunities serve and 
enjoy solid growth does the trust 

healthy that there com- 
petition the field managing 
property for others. 

The future the trust business 
rests upon success providing and 
training high-calibre personnel and 
upon effective executive-develop- 
ment 

The variable annuity most 
important subject because fixed re- 
tirement incomes presently not 
take into consideration possible de- 
terioration fluctuations the 
purchasing power the dollar. 

“new has been added 
the nation’s saving program that 
causes wage earners—and especial- 
former wage earners—to suffer 
loss the general price rises. 


Trust institutions which already 
have substantial position in- 
vestment-type common stocks should 
think twice before reducing holdings 
merely order take advantage 
possibly adverse but temporary 
developments stock prices. 

There tremendous potential 
for volume market. 

Because the wealth that con- 
centrated business interests, the 
settlement businessman’s estate 
and the administration trust 
under his will can offer attrac- 
tive source business for trust 

The trend compensation for 
trust service has been upward. 
must be—not alone for the protec- 
tion the bank, but for the protec- 
tion the beneficiary. Quality can- 
not maintained without adequate 
compensation. 


which they are assuming. For these 
banks would think that the trend 
fees over the next few years must 
inevitably upward. Certainly for 
all us, much depends the 
course the purchasing power 
the dollar. can continue 
have government which capable 
keeping that rebellious little 
sinner within bounds, our fee prob- 
lems should not serious. But 
allowed get away from 
again, then had better prepare 
ourselves resume the chase. 

two things, however, per- 
fectly convinced. One the need 
our American public for efficient 
and first-class trust service, and the 
other their willingness pay fair 
and adequate fees the trust in- 
stitutions which can provide that 
service. 


Renegotiating Fee Rates 


HENRY SHERRERD, vice-presi- 
dent, Fidelity Philadelphia Trust 


officer charged with renegoti- 
ating old contract fee rates should 
remember all times that 
working for the stockholders and 
not solely for the trust department; 
and hence, before moves step 
the direction the beneficiaries, 
should make complete study 
the entire situation the particular 
trust which has before him, not 
only regards the trust depart- 
ment, but the other departments 
the company may affected. 

Any discussion the ques- 
tion rates inevitably brings 
the current fee schedule your 
company; and even you cannot 
get old contract rate the 
level your new fee schedule, you 
can usually put the account 
self-sustaining basis that can 
operated without loss. the 
same time you accomplish this, you 
reeducate your customers little. 
Hence, when they want discuss 


for new will for some 
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other business, they will not en- 
tirely surprised. 


Cycles Still with 


FRED FLORENCE, president the 
A.B.A. and the Republic National Bank 
Dallas. 


must never permit ourselves 
the luxury assuming that the 
economic frailty called the business 
has been cured once and for 
all. have made much commend- 
able progress the direction 
stability, true; but let never 
forget that economic activity de- 
pends primarily human behavior 
highly unpredictable thing. This 
fact dealt with. Nor need 
lack confidence courage, for 
the evidence all around says that 
the business cycle, perhaps dif- 
ferent character than prevailed 
years ago, still with us. 

that monetary policy will insure per- 
fect stability our economy, but 
its flexible application essential 
ter the prevention broad and 
drastic waves activity the di- 
rection both inflation and 
tion. 

gratifying that bankers have 
given full support mone- 
tary policy this new environment. 
They have recognized that sound 
flow money and credit vital 
economic stability and growth; 
and they must continue 
the years ahead, even times when 
the course action may not appear 
their own particular inter- 
ests the short run. 


New York's Fiduciary Fund 


CHARLES BUEK, president the 
Bank Fiduciary Fund, and vice-president, 
United States Trust Company New York. 


Banx Fiduciary Fund may de- 
scribed open-end mutual fund, 
sponsored the Trust Division 
the New York State Bankers Asso- 
ciation, and incorporated author- 
ity special act the state 
legislature. Its shares may held 
only banks the state New 
York serving the capacity ex- 
ecutor, trustee, guardian, com- 
mittee. The statute makes these 
shares proper investment for bank 
fiduciaries. also limits the port- 
folio legal investments, and 
New York that means that common 
stocks may not exceed 
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one respect, the growth 
Bank Fiduciary Fund has been very 
impressive. New York State, 
larger number banks invested 
the Fund the first six months 
than had invested common trust 
funds years. are not talk- 
ing about the amount money 
involved, which, the moment, 
small. But when comes use- 
fulness and availability large 
number trust departments, Bank 
Fiduciary Fund will far outstrip the 
common trust fund. 


Oil Industry Investment 


FREDERICK ATHERTON, manager, 
oil department, Loomis, Sayles Com- 
pany, Boston. 


oil industry really embodies 
and provides most the things that 
investors are looking for. provides 
most the investment character- 
istics that need our investment 
portfolios—financial strength, good 
management, high asset value, good 
earnings, assured dividend return, 
inflation protection, and apprecia- 
tion possibilities. 

the years ahead—in good 
times and particularly bad times 
—the oil industry will present 
with great range investment 
opportunities. recognition this 
part and your part—a con- 
stant search for those opportunities 
and intelligent use them 
our portfolios—can very reward- 
ing the clients firm and 
your trust beneficiaries. 


Mass Market for Trusts 


JAMES TRENARY, chairman, Com- 
mittee Trust Policies, A.B.A. Trust Di- 
vision, and executive vice-president, United 
States Trust Company New York. 


tremendous potential for 
“volume market” the trust field. 
are already the small and 
modest fiduciary business right 
our ears. 
must simplify and_ improve 


our procedures every possible way 
and adjust our fees produce 
fair margin profit this busi- 
ness. 

must educate the 
through every medium show 
clearly what have offer. 

Then and only then will build 
the volume that will permit full 
realization the great potential 
“mass market for trust services.” 


Variable Annuity Explained 


McALLISTER LLOYD, president, 
Teachers Insurance Annuity Association 
America, and College Retirement Equi- 
ties Fund, New York. 

The variable annuity phrase 
coined describe new type con- 
tract. This annuity, unlike the tra- 
ditional type that provides fixed 
dollar amount, pays dollar amounts 
which may vary from year year. 
The changes amount may 
measured one way another. 

There has developed good deal 
debate life insurance, bank, and 
investment circles about this new 
device. The comments often indi- 
cate that clearer understanding 
needed how variable an- 
nuity system works. Trustmen, be- 
cause their unique position the 
financial world advisers indi- 
viduals, corporations, and the gen- 
eral public, should familiar with 
the basic concepts the variable 
annuity. should emphasized 
that the basic plan simple; that 
annual payment based life con- 
tingency can computed, using 
customary actuarial methods, either 
ment 

obvious that while there are 
many advantages fixed dollar 
annuity payment, 
annuity which gives the participant 
opportunity for greater diversifi- 
cation investments and chance 

(CONTINUED PAGE 118) 
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THE 


FIRE AUTOMOBILE MARINE 


and THE HOME INDEMNITY COMPANY 


Balance sheet 


THE HOME INDEMNITY COMPANY 
December 31, 1955 


ADMITTED ASSETS 

United States Government Bonds 22,888,457.99 


Cash Office, Banks and 


Agents’ Balances Uncollected Premiums, 
less than days due 4,995,297.14 


Other Admitted Assets 1,139,558.43 


Balance sheet 


THE HOME INSURANCE COMPANY 
December 31, 1955 


ADMITTED ASSETS 


United States Government Bonds 77,637,142.13 
Cash Office, Banks and Trust 
Investment The Home Indemnity 

Agents’ Balances Uncollected Premiums, 

Other Admitted Assets 5,500,063.26 


LIABILITIES 
Reserve for Unearned Premiums. 18,670,374.00 
Unpaid Losses and Loss Expenses 


LIABILITIES 


Reserve for Unearned Premiums. $181,118,526.00 
Unpaid Losses and Loss Expenses 


Surplus Regards Policyholders $249,851,949.93 


Surplus Regards Policyholders 22,558,070.03 


NOTE: Bonds carried at $1,095,000.00 amortized value in the above 
balance sheet are deposited as required by law. All securities have been 
valued in accordance with the requirements of the National Associa- 
tion of Insurance Commissioners. 


NOTE: Bonds carried at $5,788,372.30 amortized value and cash $86,100.00 
in the above balance sheet are deposited as required by law. All 
securities have been valued in accordance with the requirements of the 
National Association of Insurance Commissioners. 


DIRECTORS THE HOME INSURANCE COMPANY 


Banker Vice President & President, Senior Partner, Leonarp PeTERSON 
General Counsel Empire Trust Co. Ivy Lee and Ross Vice President 
Chairman of the Board Ivan Escott 
ADAMS Chairman the Board, Honorary Chairman Vice President Secretary 
New York City Percy Jr. The First National the 
Chairman of Bank of anufacturers Trust Co. 
United States Lines Co. 
Grorce Gunp Atlantic Line Shearman & Sterling 
The Cleveland Trust Co. : Vice President. 
ARREN 5S. JOHNSON George A. Fuller Co. son's Reports, inc. 
Chairman of the Board, Wachovia Bank & Chairman of the Board, 
Corn Exchange Trust Company Metropolitan Life Rosert 
Bank Wilmington, N. C. Insurance Company President Real Estate 


HOME OFFICES: MAIDEN LANE, NEW YORK 
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benefit from increases equity 
values also has advantages. This 
especially true periods declin- 
ing purchasing power the dollar. 
Any service which needed will 
undoubtedly supplied ingenu- 
ity and effort. Yet course 
the basic purpose will remain the 
same—playing part providing 
more satisfactory form life an- 
nuity economy which will un- 
doubtedly experience the future 
has the past wide fluctua- 
tions the cost living. 


Leadership Obligation 


SMYTHE GAMBRELL, president, the 
American Bar Association. 


ROM among our ranks, from the 
professions the trustmen and the 
lawyer, may come the statesmen 
the hour. Our calling, advisers 
the public, well fits for the 
task. The obligations leadership 
which our qualifications impose 
upon must discharged our 
private pursuits well when 
assume public office. must 
ready heard and serve when 
the interests ordered freedom de- 
mand, matter how distasteful 
find the controversial arena pub- 
lic service. The positions power 
and responsibility occupy our 
professional lives must justified 
the public, not words but 
works. must put aside the temp- 
tation seek favored treatment 
the hands Government, recogniz- 
ing that governmental favor often 
the opening wedge for governmental 
intervention. The principles in- 
dividual responsibility must vin- 


Louis Headley 


Closing session, luncheon with New York Clearing House Association host. 
the microphone, Thoburn Mills, vice-president, the Trust Division, and vice-presi- 
dent and trust officer, National City Bank Cleveland. Sloan Colt greeted 
guests president Clearing House Association. The speaker was Canby 
Balderston, vice-chairman, Board Governors, Federal Reserve System 


dicated tireless and devoted con- 
cern for the interests the public 
large the exercise that re- 
sponsibility. Through principled 
statesmanship, may yet regain 
the initiative, and preserve the fun- 
damental faith the dignity 
man. 


Business Trusts 
GIBBS McKENNEY, Attorney 


Law, Baltimore. 


Because the wealth that con- 
centrated business interests, the 
settlement businessman’s es- 
state and the administration 
trust under his will offer attrac- 
tive source business trust in- 
stitutions. This fact has sparked in- 
terest among trust companies 
throughout the country, but 
should recognized that more 
involved than the ordinary es- 
tate. bidding for this business, 
therefore, trust institution should 
look the costs involved and 
carrying out the added duties and 
responsibilities that must neces- 
sarily assume. practically every 


James Trenary 


instance, however, the trust officer’s 
administrative load will lightened 
and the bank’s profits increased 
the estate trust administered 
under practical and carefully de- 
vised plan that was developed dur- 
ing the individual’s life. 


The "New Dimension" 


CANBY BALDERSTON, 
man, Board Governors, Federal Reserve 


The mounting importance pen- 
sion, profit-sharing, and welfare 
funds means that labor has in- 
creasing stake protecting the 
purchasing power workers’ an- 
nuities and other benefits. Since 
these arrangements are contractual, 
stable dollar vital protect 
pensioners and other beneficiaries. 
The millions who are covered 
social insurance likewise are con- 
cerned how much their pay- 
ments will buy when they are old 
enough receive them. short, 
new dimension has been added 
the nation’s saving program that 
causes wage earners, and especially 
former wage earners, suffer loss 
the general price level rises. 


Canby Balderston 
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MOST RECENT ADDITION this bank—nine National Teller 
Machines that provide faster service for the bank and its 


customers. 


THE GLENVILLE NATIONAL BANK has had years’ profitable experience with the 
time- and money-saving advantages National Machines.. 


“Our Complete System 


pays for itself every years... 


returns 33% annually our investment!” 
Glenville National Bank Scotia, Scotia, 


over ten 
writes Mr. Lindsay, 
have been using 
National Bookkeep- 
ing, Savings and 
Proof Machines. 
now have complete 
National System. 
“Our most recent 
addition has been 
nine National Bank Teller Machines. 
They provide machine-printed re- 
ceipts with deposit validations, instead 
the hand-written passbook entries 


MR. LINDSAY 
Vice President 
and Cashier. 


THE NATIONAL CASH REGISTER COMPANY, Dayton9, Ohio 


necessary under our former method. 
Adding machines built into these 
Nationals are another advantage. 

teller’s work faster, our 
balanced quickly and accu- 
rately, and most important our 
depositors, window service has been 
speeded considerably. 

“Our experience with Nationals 
again supports our opinion that they 
investment for any bank. 
Our National System pays for itself 
every years and returns 33% an- 
nually our 


986 OFFICES COUNTRIES 
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Find out how Nationals soon pay for 
themselves out money they save, then 
continue these savings extra profit. Call 
your nearby National representative, 
trained systems analyst. will gladly 
show you how much Nationals can save 
your bank. His number the yellow 
pages your phone book. 


MACHINES CASH REGISTERS 


, 
*TRADE MARK REG. U. PAT. OFF. 


time 449 bankers from 
Midwestern states get together 
talk about the savings and 
mortgage function banking some- 
thing really important happening. 
Such was the case when the Re- 
gional Savings and Mortgage Con- 
ference was held Kansas City. 
Everywhere—in the sessions, cor- 
ridors, dining rooms—it was en- 
thusiastically endorsed. 

The Savings and Mortgage Divi- 
sion the American Bankers Asso- 
ciation was the sponsor. 

The consensus was that there 
need for constant and aggressive 
round out the complete services of- 
fered banks their communities 
and the burgeoning competi- 
tion savings and loan associations 
for thrift accounts. 

Speakers emphasized the value 
sound mortgage credit natural 
constituent savings banking. 
There was pointed emphasis the 
value mortgage loans high 
income producer enable banks 
pay competitive rate interest 
thrift deposits. urging active 


participation the mortgage 


ing field, speakers consistently en- 
treated the banker delegates 
safeguard the bank mortgage in- 
vestment portfolio adhering 
mortgage lending and credit prac- 
tices that will stand the test time. 

Countless ideas and suggestions 
were presented the speakers, not 
nearly all which can included 
this report. Elsewhere this 
issue—on page exact—may 
son, vice-president, Midway National 
Bank St. Paul, meeting savings 
and loan competition. Also turn 
pages 78, 107, and 109. 


Interest Rates 
DUNKERLEY, deputy manager 


the American Bankers Association charge 
the Savings and Mortgage Division. 


since the 1920s has the com- 
petition for savings been keen. 
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Seek Savings and Make Sound Mortgages 


Ideas and Suggestions from the A.B.A.'s 


Regional Savings and Mortgage Conference 


Just few the 449 bankers attending the conference 


There danger that may make 
the same mistake made the 
1920s, unduly increasing rates 
interest dividends savings 
much attention being given rate 
that institutions accepting savings, 
and many savers, are overlooking 
cther factors which are also impor- 
tant. see rate its proper per- 
spective, necessary study the 
entire savings operation. each 
bank will that, the ability com- 
mercial banks compete the sav- 
ings business clear. 

First all, commercial banks 
have some advantages over compet- 
ing institutions which some ex- 
tent offset the differential rate. 
Secondly, the A.B.A. endeavoring 
get fairer tax deal for commer- 
cial banks. Thirdly, more real- 
istic investment savings funds, 
many commercial banks could 
soundly increase their earnings 
savings deposits which, combined 
with better tax situation, would 
make possible higher rate in- 
terest depositors. 

Here wish enumerate all the 
factors which bank should con- 
sider the determination its 
interest policy. These are the prin- 
cipal questions: 


(1) you want the type money 
which usually goes into savings ac- 
counts, you also want investment 
money? 

(2) What the present earning rate 
the bank? 


(3) What are the costs handling 
savings deposits and withdrawals? 

(4) How much 
should reserves and capital funds? 

(5) What fair rate return 
stockholders 

(6) Knowing your earning rate, your 
costs operation, the percentage 
reserves, and your idea fair 
profit, should you pay the rest the 
saver, 

(a) Should you pay 
necessary hold present deposits? 

(b) Should pay whatever 
necessary meet the rates your 
competitors, even though 
the savings knowing 
that your over-all operations will 
profitable? 


(c) Should you choose 
priate rate fair depositor and bank, 
determined after thorough consid- 
eration all factors? 


Savings Habit Changes 


EARLE WELCH, president, Savings 
and Mortgage Division, American Bankers 
Association; treasurer, Meredith Village 
(N.H.) Savings Bank. 

have seen, the vol- 
ume savings continues very 
high rate, people are actually not 
saving large proportion their 
income they once did—at least, 
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the form deposits banks. 
matter fact, becomes increas- 
ingly apparent that the business 
boom which have been experienc- 
ing for some years has been sparked 
more spending and less saving! 

This change habit one that 
should examine very closely. 
continues its present course, will 
have very pronounced downward 
effect the bank’s business be- 
ing depository for savings habits 
with respect savings. 

The need save money safe- 
guard case illness accident 
lessened, payments are diverted 
from income into premium payments 
for health, accident, and liability in- 
surance. Add this the protection 
Government unemployment insur- 
ance, social security benefits, and 
life insurance contracts, and find 
still further diversion income 
away from savings the form 
deposit accounts. They all combine 
minimize the importance the 
individual cash saving. They en- 
courage dependence outside 
sources for personal security, rather 
than stored-up earnings. 


How Sell Savings 


DANIEL HOGAN, vice-president, 
Savings and Mortgage Division, A.B.A.; 
president, City National Bank and Trust 
Co., Oklahoma City, Okla. 


Asx yourself this question: 
would community today with- 
out It’s high time get 
this proud point over your pub- 
lic! It’s time toot your own horn! 

Your problem sell your bank 
Johnny Public. But before you 
can get under his skin, you’ll have 
invite him come and open 
savings account; and make your 
invitation stick. 

According Aesop fable, 
crow was dying thirst and could 
find brook pond. last 
came hut and, outside, the 
pitcher water. But when tried 
drink the water, couldn’t reach 
down far enough. Then tried 
break the pitcher, but wasn’t 
strong enough. Finally, picked 
small stones, one one, and 
dropped them into the pitcher. 
last, the water rose high enough for 
him reach, and was able 
quench his thirst.” 

mother invention.” 

Here’s our cue! got use 
our wits just like the crow we’re 
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going meet savings and loan com- 
petition with its greater return, its 
huge advertising budget, and its 
successful down-to-earth promotion. 
But meet must, lest find 
ourselves, someday, confronted 
third banking system. 


Effect Income Tax Savings 


GAYLORD FREEMAN, JR., vice- 
president The First National Bank 
Chicago, 


FREEMAN ascribed the higher 
dividend rates paid savings and 
loan associations the fact that 
these associations “invest virtually 
every dollar their funds long- 
term, high-rate loans. 

“Banks not invest nearly 
much mortgages,” said, 
cause they are not sufficiently liquid 
give the degree safety that 
they feel banks should offer the 
public.” top that, pointed 
out, “Congress has forbidden na- 
tional banks chartered 
member banks the Federal Re- 
serve System invest more than 
their capital and surplus, 60% 
time deposits, such mortgages. 
Congress wants the banks 
liquid that the savers’ funds will 
safe and available. 

“While some the difference 
due inequitable tax treatment,” 
noted, the difference in- 
vestment policy rather than the dif- 
ference tax treatment that ac- 
counts for the difference ability 
pay. Even were taxed alike, 
the earnings the savings and loan 
associations per million dollars 
share accounts deposits would 


more than twice the amount the 
added. “It the differ- 
ence investment policy rather 
than the difference tax treatment 
which accounts for the great differ- 
ence earnings.” 

Discussing the actual difference 
Federal income tax treatment 
commercial banks and savings and 
loan associations, Mr. Freeman said, 
“The savings and loan associations 
are now subject the Federal in- 
come tax—the same tax and the 
same tax law that the commercial 
banks are subject to, but with one 
great difference. The loan associa- 
tions are allowed deduct much 
larger amount from taxable income 
and add reserves for bad debts. 

this single difference, the 
amount which can deducted from 
taxable income and added re- 
serves for bad debts, that distin- 
guishes the tax treatment accorded 
savings and loan associations from 
that accorded the commercial banks. 

“Totally aside from the question 
competition for the public’s sav- 
ings, isn’t fair require 
pay such taxes when they escape,” 
added. “We are effect bearing 
part their share the tax bur- 
den. The law should changed 
that these profit-making and 
profit retaining corporations might 
pay their fair share the great tax 
burden. 

“But,” added, proper solu- 
tion lies not weakening them, but 
obtaining the right increase 
our own reserves and thus enabling 
increase our total capital funds 


the same time pay larger 


return the saver.” 


Fred Florence, president, American Bankers Association and president, Republic 

National Bank Dallas, lectern, was the principal speaker the banquet which 

concluded the first day the Savings and Mortgage conference. Seated, right, 

David Beale, chairman, First National Bank, Kansas City, and general chairman 

the conference; and Earle Welch, president, Savings and Mortgage Division, 
A.B.A., and treasurer, Meredith Village (N. H.) Savings Bank 
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Competition 


JOHN MACK, president John 
Mack, Inc., Freeport, 


ANKERS adhere strange but 
unfailing pattern reacting com- 
Mr. Mack said. have 
observed this pattern unfold when 
was presented the 
PCA’s, then small loan companies, 
and later small business agencies 
the Government. Now see 
relation savings and loan associ- 
ations, and next suppose will all 
happen again when the credit unions 
get little stronger. 

“This pattern that seem 
phases. Our first reaction 
that ‘there ought law.’ 
other words, let’s legislate that com- 
petition out existence. When this 
possibility fails materialize, 
say, ‘they must lying the pub- 
lic; let’s force them tell the 
truth.’ Then when our competitors 
appear reluctant admit publicly 
that their service inferior ours, 
say: ‘Let’s put national ad- 
vertising campaign.’ 

“But along about this point—and 
happens every time—an idea that 
always seems brand new spreads 
among the banks. This idea that 
‘we need better selling job 
each individual bank.’ 

“This idea—and it’s the right idea 
the end, and the banks 
from there lick their prob- 
lem. has always happened that 
way, and it’s happening that way 
now. There’s conviction sweeping 
among the banks like wildfire that 


need dynamic local action 


each bank meet the competition 
for savings.” 


Investing Savings Deposits 


ROBERT STORER, vice-president, 
National Bank Detroit, 
ich. 


The audience was taken behind 
the scenes MR. STORER study 
the asset allocation problem 
hypothetical bank—the Bank 
Jonesville. The speaker had prepared 
for advance distribution the audi- 
ence five documents; namely, (1) 
outline “Bank Investing for To- 
day and (2) Daily 
Statement Condition (Exhibit 
Asset Allocation Form (Exhibit 
Time and Savings Deposits and 
Mortgages All Commercial Banks 
(Exhibit C); and Statement 
Earnings for the Year 1954 
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Farm mortgage luncheon speakers and guests. Left right, Robert Lee Hill, 
executive manager, Missouri Bankers Association, Columbia; Carroll Burton, 
treasurer, MBA, and vice-president, First National Bank St. Louis; Dr. Mont- 
gomery; Ramon Evans, president, National Bank, Carthage, and 
dent, Missouri Bankers Association; President Welch; and James Mack, vice- 
president, City National Bank and Trust Co., Kansas City, and MBA vice-president 


hibit D). Exhibits and per- 
tained the Bank Jonesville. 
concluded his remarks asset al- 
location stating: 


asset allocation analytic ap- 
proach about which have been 
speaking assumes that will allo- 
cate longer term securities against 
slow-changing savings deposits and 
against capital funds. But underly- 
ing this the further assumption 
that these longer bonds, say from 
years, are desirable because 
they will return higher investment 
yield and thus help our earning 
power, compared with short and 
readily marketable bonds and the 
like. 

some recent weeks, little more 
than quarter yield has 
separated the return Treasury 
discount bills and that the 
August 15, 1963. longer are 
being adequately compensated 
for buying the intermediates place 
the very short paper. So, 
have ask ourselves, there any 
investment problem? Wouldn’t 
just about well off holding 
nothing but bills and certificates due 
less than year?” 

This question fundamental 
policy and deserves answered, 
possible, the basis long-run 
policy considerations. own an- 
swer—and it’s not beyond dispute— 
follows: 

(1) The prevailing very narrow yield 
spreads between short and intermediate- 
term Treasury obligations are the di- 
rect result restrictive Federal Re- 


serve monetary policy during the past 
year little longer. 


(2) When the economic boom which 
made such credit policies necessary 
finally becomes little less exuberant, 
which will inevitably happen, the pol- 
icies will relaxed reversed. 

(3) When that happens, the spreads 
between short and long investments will 
again widen. recently August 
1954, Treasury bills were quoted 
yield little better than 1%, 
while the December 15, 1963-68 
yielded 2.32% their first call date 
1963, spread better than 

(4) conditions, inflationary 
threats, and credit demands, all such 
intensity call for Federal Reserve 
credit policies stringent enough re- 
duce almost zero the spread in- 
vestment yields between shorts and 
intermediates, are the exception, not 
the rule. 

(5) Thus, while don’t look for such 
spreads revert the 1942-45 war- 
time pattern short bills 
long bonds, expect that 
spreads will normally great enough 
justify the philosophy asset allo- 
cation. expect that normally will 
paid enough for lengthening out 
maturities justify our holding 
Treasury 5-10 years majority our 
savings deposits not offset cash and 
mortgages. 


worthwhile point out that 
one the occupational hazards that 
turn bankers’ hair white, remove 
entirely, that Government 
bond market “level’’ yields 
present almost always market 
depressed price. Now, you 
know, when the bond market rises 
price, the longer maturities rise 
further and faster than the shorts. 
Hence, most worthwhile, 
terms future market appreciation, 
lengthen out maturities just when 
vour board directors that you can 
improve yields doing so! 

(CONTINUED PAGE 124) 
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HAMILTON, 


WARREN MOSMAN February 1956 


PRESIDENT 


Mr. Colbert, President 
Chrysler Corporation 
Detroit 31, Michigan 


Dear Mr. Colbert: 


ago, with the approval your advertising services 
division, published advertisement likening the new, exclusive 
feature Marvin Bank Vault Doors push button 
control push button driving the new Chrysler cars. 


Several mont 


Comments, which have been numerous and uniformly favorable, are 
strong indication enthusiastic public acceptance Forward 
applied the engineering Chrysler cars. 


sed that away with the traditional 
wheel which manually controlled the massive door and substi- 
tute completely-automatic, push button control, many said that was 
fantastic that couldn't done. has succeeded, however, 


beyond any doubt question. Within the past two years, have 
installed these doors banks, large and small, throughout the 


and foreign countries. Users are enthusiastic. 


When was first propo 


Push button driving Chrysler cars push button control 
Marvin Bank Vault Doors: these are dreams come true 
for motorists and for vault custodians. May those your organ- 
ization and ours who had the vision continue look forward and lead 


the way! 


Cordially yours 


Warren Mosman 
President 
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(CONTINUED FROM PAGE 122) 
closing, I’d like leave with 
you the thought that the asset al- 


not formula. can applied 
flexibly, according whatever yard- 
sticks you may choose set for 
your own bank. Those yardsticks 
should established analyzing 
the past behavior demand de- 
posits, savings deposits, cash, and 
investments. Periodic asset alloca- 
tions will show how changes 
the balance sheet items and your 
bond maturity schedule may 
gradually taking you further away 
from whatever policy goals you have 
set for yourself. 


Seek Savings More Aggressively 
Permit Mortgage Service 


Jones, chairman, Com- 
mittee Real Estate Mortgages the 
A.B.A. Savings and Mortgage Division, and 
vice-president, Security-First National Bank 
Los Angeles, chairman; AXTON, 
president, Lafayette (Ind.) Savings Bank: 
president, Pullman Trust 
ENS, member, Committee Real Estate 
Mortgages, and vice-president, Union Plant- 
ers National Bank, Memphis, Tenn.; and 
and treasurer, Meredith Village (N.H.) 
Savings Bank. 


which attract more savings 
deposits through aggressive mer- 
chandising are able provide ade- 
quate and improved mortgage lend- 
ing service their communities, 
which turn attracts still further 
savings deposits, panel bank ex- 
ecutives told the Regional Savings 
and Mortgage Conference the 
American Bankers Association 
Kansas City. 


“Mortgage loans 
and work for the overall growth 
the bank,” the participants said. 
addition improving the bank’s 
competitive position for attracting 
savings, they form important 
part complete banking service— 
one for which there need and 
demand.” 

The discussion stressed the im- 
portance carefully planned loan 
servicing successful mortgage 
loan program. was suggested that 
every bank handling mortgage loans 
should have one person specifically 
for mortgage servicing 
and that every bank, matter how 
small, should pursue systematic 
collection policy. This prevents bor- 
rowers from getting into serious fi- 
nancial problems, and the same 
time keeps the bank’s loans 
healthy, solvent condition. 

The panel emphasized the impor- 
tance keeping mortgage credit 
and the building industry sound 
financial position. Noting that many 
predict that the overall demand for 
homes should remain strong 1956, 
the panel pointed out, however, that 
residential construction some lo- 
calities now running ahead de- 
mand. 

“Tt the responsibility bankers 
discourage the use Government 
subsidy encourage financing hous- 
ing excess the the 
panelists said. 


Sound Mortgage Credit 


FRED FLORENCE, president, Ameri- 
can Bankers Association; president, Re- 


public National Bank Dallas, Tex. 


Tue flexible monetary policy the 
past year, under which interest 
rates have been allowed rise and 


The mortgage panel the Regional Savings and Mortgage Conference the 
A.B.A. Kansas City. Left right, Messrs. Axton, O’Toole, Jones, Welch, Pickens, 
and Nims 
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mortgage money has been more dif- 
ficult obtain, has resulted credit 
becoming the servant, rather than 
the master, the housing 
The result that there less bid- 
ding for the available supply re- 
sources that can allocated 
housing economy that close 
straining its existing reservoirs 
material resources and manpower, 
and thus less danger inflation 
that could lead only trouble. Re- 
cent developments indicate that this 
policy has been successful damp- 
ening the feverish pace the hous- 
ing industry and also reducing the 
threat overexpansion. This tem- 
pering the building boom has un- 
doubtedly enhanced the prospects 
for healthier building industry 
1956. 


Sound, Sensible Basis 


Policies and actions that seek 
keep mortgage credit sound 
and sensible basis should not con- 
sidered the selfish whims few. 
Such not the case. They are the 
responsibility all lenders and in- 
vestors. various channels Gov- 
ernment having direct indirect 
bearing upon the housing market, 
there has developed somewhat bet- 
ter appreciation joint responsi- 
bility for working together. 

Too many have been prone run 
Washington for Government aid 
when the workings flexible mar- 
ket have not been their immediate 
satisfaction. required several 
years hard work recondition 
our market mechanism the con- 
cept that sound monetary system 
requires flexibility credit, and that 
such flexibility could not achieved 
long the Federal Reserve Sys- 
tem supported Treasury obligations 
prices that encouraged inflation- 
ary credit expansion. When preju- 
dice cast out one’s thinking, the 
wisdom such flexibility cannot 
denied. 

The future holds great promise for 
all the field mortgage 
credit act wisely and prudently, 
and with moderation. Let those who 
have not yet learned live with 
the flexible policy recent years 
place their confidence the fact 
that there will enough credit 
available for sound economic growth. 
The monetary authorities have dem- 
onstrated keen sense alertness 
adapting their policies the over- 
all credit needs the economy. 
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Extend your facilities around the globe 


Offer your customers the complete service 


the oldest, largest Foreign Banking Dept. 


NCREASED travel and growing markets overseas are 
making Foreign Banking important service 
cities and towns all sizes. Through our facilities, 
correspondents The First National Bank Chicago 
can provide that service way that impresses regu- 
lar customers and wins new ones. The advantages 
our Foreign Banking Department are readily available. 


Travelers letters credit, commercial letters 
credit and acceptances, fast foreign remittances, up-to- 
date credit information foreign firms—these are 


few the valuable services our Foreign Department 
renders. Experienced officers make available you 
the facilities our vast network correspondent 
banks abroad—a network that has grown steadily for 
years and extends into every corner the globe. 


Foreign Banking just one the many services 
The First. you’d like discuss the advantages 
correspondent relationship with us, write wire 
today. man from The First will happy call 
you your convenience. 


The First National Bank Chicago 


Dearborn, Monroe and Clark Streets 


Building with Chicago since 1863 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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20th 


Reunion 
for 


these past years, banking has 
regained position the public 

confidence and esteem equal 
anything ever had the past, ac- 
cording Randolph Burgess, 
Under Secretary the Treasury, 
and former president the Amer- 
ican Bankers Association. 

believe The Graduate School 
Banking had great deal with 
Dr. Burgess, who the Ayres 
economics lecturer the G.S.B., 
added talk before the G.S.B. 
20th Anniversary Reunion Dinner 
The Sheraton Astor Hotel New 
York February 

Bank officer graduates from all 
sections the country met with 
members the original and pres- 
ent-day faculty and student body 
observe the 20th anniversary the 


founding the School, 
Rutgers University, New Bruns- 
wick, J., the A.B.A. 


Plaque for 


Janet Johnson, assistant registrar 
the School, was presented Dr. 
Stonier with plaque behalf 
officers and faculty, which reads: 

Tribute Janet Johnson, As- 
sistant Registrar, for her devotion 
over the years the welfare 
The Graduate School Banking 
and for her intelligent helpfulness 
students—faculty—alumni. 

“Signed, Joseph Hughes, chair- 
man the Board Regents; Har- 
old Stonier, Dean; William Powers, 
Registrar; and Sherman 
Director. 

Besides all love you, 
Johnnie.” 


Gift University 


Among the features the Re- 
union was announcement Dr. 
Stonier gift securities valued 
excess $50,000 Rutgers Uni- 
versity the Foundation for Edu- 
cation Economics the A.B.A. 
The gift was made known Dr. 
Lewis Webster Jones, president 
Rutgers, Dr. Stonier, who read 
letter from Francis Marion Law, 
chairman the board trustees 
the Foundation, and 


top: Dr. Harold Stonier presents Dr. Lewis Webster Jones, president 
Rutgers University, title securities valued excess $50,000, grant the 


University from the A.B.A. Foundation for Education Economics 


Next top: Dr. Randolph Burgess, Undersecretary the Treasury for 


Monetary Affairs, and former A.B.A. president, addresses the banquet audience 


left: Wiggins, chairman the board, The Bank Hartsville, C., 
and former A.B.A. president, speaking the banquet 


Lower right: Panel Commercial Banking Seminar, r.: Harry 
vice-president, The Pennsylvania Bank Trust Co., Philadelphia; Wm. 
Price, vice-president, The Chase Manhattan Bank, New York; and Carlisle 
Davis, vice-president, State-Planters Bank Commerce Trusts, Richmond, Va. 


left: Erle 
Cocke, vice-presi- 
dent A.B.A. 
and 
man, Fulton Na- 
tional Bank, At- 
lanta, greets 
guests his own 
name and for 
Fred Florence, 
A.B.A. president, 
who 
bound Texas 


el 
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chairman the First National Bank 
Houston. 

Under Secretary Burgess, the 
course his remarks, said: be- 
lieve, looking from Washing- 
ton, that our job only half done 
and that, the next years, 
have job laid out for that 
bigger and brighter, full greater 
possibilities than the past years. 
For the world face today must 
have leadership degree that the 
old world didn’t require. The prob- 
lems are more complicated. The 
battle between the two types 
civilization, one represented our 
democracy and the other represented 
the slave state. democracy 
win that battle, must have 
type leadership better than we’ve 
ever had before, give co- 
hesive force that will carry 
through triumph that great 
world conflict. So, say, our prob- 
lem look ahead for The Gradu- 
ate School Banking train 
leaders scale never before.” 

“My greeting said Mr. 
Wiggins, express personal 
tribute this school and its 
founder and leader for what has 
done for me. know that every one 
you shares the vision has 
given us; the leadership have 
had; the wisdom which 
have met and faced and evaluated 
our problems; and the devotion 
man great cause [Dr. 
Stonier]. And that man, may 
conclude the words carved 
stone London: ‘If you wish 
see his monument, look about 


Janet Johnson, assistant registrar 

the G.S.B., receives from Dr. Stonier 

plaque citing her devotion the School 
and her “intelligent helpfulness” 
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Dr. Sherman Adams and Dr. Harold Stonier, director and dean, respectively, 
The Graduate School Banking, with Dr. Lewis Webster Jones, president 
Rutgers University 


The Investments Seminar panel, left right: James O’Leary, director re- 

search, Life Insurance Association America, New York; Wesley Lindow, vice- 

president, Irving Trust Company, New York; Charles Eliason, Jr., vice-presi- 

dent, Commercial National Bank, Peoria, moderator; Dwight 

economist, The Chase Manhattan Bank, New York; Herbert, vice-president, 
Fundamental Investors, Inc., Elizabeth, 


Head table faculty luncheon, left right: Dr. Adams; Dr. Joseph 
president, The County Trust Co., White Plains, Y., and chairman the 
board regents G.S.B.; Dr. Stonier; Dr. Jones; and William Powers, registrar 


the G.S.B. 


l,. 1 

or 
Pre: 


INVESTIGATE 
Before you BUY 
Visible Equipment 


Reasons 
with 


FEATURE 


Easily moved signal Pocket with Pocket with wire and acetate lug Pocket with wire and acetate lug 

16. Greatest card capacity 


Effective Tools for Effective Management 
WASSELL ORGANIZATION, INC. Westport, Conn. 


you pay for this 
envelope 


Mortgage Loans 

Checking Accounts 
Bank-By-Mail 

Safe Deposit Boxes 
Drive-in Facilities 


CURTIS 1000 INC. 


HARTFORD ST. PAUL CLEVELAND ATLANTA PHILADELPHIA HOUSTON 


Build New BUSINESS 
with 
The Family Dollar 


Government Bonds 


(CONTINUED FROM PAGE 61) 


Federal rapidly disappeared and 
dealers made good profits what 
they had been able obtain the 
weekly auctions. 

should also noted that the 
usual demand from corporations 
continued, that, the end 
the month, the percentage out- 
standing Treasury bills held 
other than banks and the Federal 
Reserve must have increased. 

There was further evidence that 
some the reinvested funds were 
willing extend maturity well be- 
yond the 90-day limit and, some 
cases, even beyond one year. The 
whole market the 5-year 
range was marked up. 


General Scarcity Supply 


The new funds came into the mar- 
ket time when dealers’ shelves 
were almost bare Old Mother 
Hubbard’s cupboard. Moreover, 
those who were already holders 
the wanted issues were feeling bet- 
ter about future price prospects and 
mood sell except very 
good bids. not surprising that 
sharp increase prices occurred. 


OMC Lowers 
Bill Holdings 


The return flow circulation 
the banks, the decline bank loans, 
and the continued sale securities 
the banks would have produced 
undue excess credit had not 
the Open Market Committee moved 
absorb some the surplus. 

During January the Federal Re- 
serve banks’ holdings Treasury 
bills were reduced $1,338,000,000, 
leaving only about $580,000,000 
bills the portfolio Febru- 

further offset the credit eas- 
ing tendencies came from shrink- 
age the float, which the end 
January had dropped over $1-billion 
below the December total. 

If, for any reason, bank credit 
should remain supply, the OMC 
might find itself forced dispose 
something else than bills. How- 
ever, February the Federal 
portfolio contained over $5.5-billion 
maturities days.” Fail- 
ure replace any these matur- 
ities would have the same effect 
the sale bills the market. 
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why not advertise your 
ONTARIO BLDG. CLEVELAND 13, 
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First America 


Oxford National Bank, Oxford, Ohio 


First America 


display exclusive DOUBLE Time and Temperature 
JUNIOR JUNIOR COST 


First America 


afford limited financial institution budgets DOUBLE 
benefits PUBLIC SERVICE SYMBOLIZED IDENTIFICATION. 


The new DOUBLE TT, the lower-cost model 

the original, patented, experience-tested DOUBLE TT, Sen- 

ior, that has brought remarkable advertising success scores 

financial institutions throughout America. Designed espe- 

cially for limited budgets, DOUBLE TT, JUNIOR, 

down over-all size and cost only, meet increasingly in- 

sistent demands financial institutions moderate size for 


Electronically, the new DOUBLE TT, JUNIOR, alternately 
flashes Time and Temperature every five seconds, either 
one two faces, continuously, hours every day 
giant, light-studded numerals legible many city blocks away 
with accuracy guaranteed with satisfactory opera- 
tion assured through more than 200 established Service Agents 


There’s nothing else like the new DOUBLE TT, JUNIOR 
except the original Double TT, Senior, itself. 


Learn NOW about the advertising and public relations 
success YOUR OWN institution can experience with Today’s 
exclusive, modern Time and Temperature display. Mail the 
coupon today for free literature and full details, without 
obligation. 


DOUBLE TT, Senior and Junior, are reserved 
for the exclusive sponsorship America’s Financial 


Institutions. 
America’s DOUBLE TT, JUNIOR, flashes Time 
and Temperature the OXFORD NATIONAL BANK, 
Oxford, Ohio. 


~ 
Originators and exclusive manufacturers DOUBLE TT, American Sign and Indicator Corp. 
the Time Temperature display East 808 Sprague Ave., Spokane Wash. 
guaranteed ACCURATE the minute Time, the degree Gentlemen: Please your free DOUBLE 


Temperature booklet, “The Word Gets Around Financial Cir- 
together with other information Double TT. 


East 808 Sprague Ave., Spokane Wash. interested 


Over 200 established service agents thruout 


Institution 
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Public Relations 


(CONTINUED FROM PAGE 49) 


MBA President Donovan Crou- 
ley, vice president, Northwestern 
National Bank, and Executive Sec- 
retary Floyd Larson developed 
the idea. Attendance limited 
managing officers county area 
basis. Each program includes panel 
talks, presentation MBA’s staff 
officers, audience participation— 
all worked out “up-grade the 
thinking bankers advertising, 
management development, commu- 


Looking 


Home Modernization Paper? 


nity relations, and professional de- 
velopment,” says Secretary Larson. 
The association has 667 members. 


Bank Sponsors Jurors’ 
Handbook 


HEN the Court Common Pleas 
Allegheny County, Penna., 
directed the writing handbook 
for jurors, POTTER BANK AND TRUST 
CoMPANY Pittsburgh took over 
the expense printing year’s 
supply. 
The court’s purpose was pro- 
vide useful information, laymen’s 
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Our local manager will glad show you why more 
than 700 banks and financing companies are handling 
Holland installment loan paper non-recourse basis. 


Here are some the reasons: 


Holland the world’s largest installer home heating 
equipment the only furnace company that retails its 
equipment nationwide! 


Holland controls the end use its products, because 
maintains its own sales outlets. 


Holland guarantees heating comfort, and backs that 
guarantee with performance! 


More than 5000 Holland men, more than 500 factory 
branches and sub-branches are ready, hours day, 
serve the more than million Holland customers. 


Find out about availability Holland paper for your 
bank. Just give our local manager phone call, and he’ll 
happy discuss with you. 


HOLLAND 


FURNACE COMPANY 


World’s Largest Installers Home Heating Equipment 
Main Office and Plants Holland, Michigan 


language, about judicial procedure 
and the functions juror. 

the inside the 
front cover was this 
this booklet prospec- 
tive jurors and preparation its 
contents have been under the au- 
thority and direct supervision the 
judges the Court Common 
Pleas Allegheny County. Expense 
public printing was assumed 
public service Potter Bank and 
Trust Company.” 

The bank was permitted make 
formal presentation the booklet 
the three judges. Vice-president 
and Trust Officer John Duff, 
his brief remarks, said the bank was 
“grateful for the opportunity 
service the court and the pub- 
Reporters and photographers 
were present, and the papers carried 
stories about the occasion. 

Vice-president Edgar Beard 
says Potter Bank will glad 
send sample booklet any bank, 


Banker Profiles 
UBLICATION the brochure 
Man from Mercantile,” 

CANTILE TRUST COMPANY, St. Louis, 

reminder that personnel good 

material for series. 

The booklet reprints several 
this bank’s advertisements introduc- 
ing the men its Banks and Bank- 
ers Department the public. Each 
profile was highly informal and fea- 
tured, course, pleasant picture 
the subject. 

“We started out show that 
bankers are human beings, regular 
fellows, and nice people know,” 
says President Kenton Cravens. 
“The response from readers was im- 
mediate and encouraging. Other peo- 
ple had nice things say—about 
how these monthly profiles were 
serving bring bankers closer to- 
gether for business relationships.” 


Life Insurance for Savers 


BELOIT (Wisc.) STATE BANK, 

which distributes the wooden 
nickel parking token reported 
last month, comes with “double 
your money” life insurance plan for 
its savings account customers. 
Here’s how the State told the story 
the local Daily News: 

“Every customer who now has 
savings account The Beloit State 
Bank automatically and once 

(CONTINUED PAGE 133) 
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brings you advance notice this year’s 


Herbert Rawll 
Memorial Awards Competition 


Starts November 16, 1956. Closes January 10, 1957. 


$10,000 Cash Awards 


Award $2,000 
2nd Award $1,500 


168 Other Awards from $1,000 $20! 
Open all Christmas Club members Financial Institutions 
using the services Christmas Club Corporation. 


Here’s what the Competition does for your 
Offers your Christmas Club members the opportunity earn generous awards! 


Promotes better customer relations— gives club members warm, friendly feeling 
toward you. 


Attracts new members—holds the interest and good will old members! 


Produces wealth public relations information that, the past, has helped 
Institutions increase their Christmas Club memberships much 50%! 


Entry blanks explaining the rules the Competition and attractive lobby display cards 
will supplied you free charge! 


For full particulars, contact Christmas Club Corporation. staff member will call 
vou, without obligation course. 


230 Park Avenue, New York 17, 


BUILDS SAVINGS BUILDS CHARACTER BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 
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Bond buyers like deal U.S. Government 
obligations where they can count sound 
counsel. Bankers, corporate treasurers, finan- 
cial officers institutions and public bodies 
look for such counsel. 


Our advice covers bond market movements 
—timely suggestions arrangement 
analysis—and on-the- 


BOND DEPARTMENT 


BANKERS TRUST COMPANY 


Wall Street, New York 


Seeks advice—buys bonds direct 


spot purchase and sale net prices. com- 
missions, delays. 


U.S. Government securities. Your trade 
completed without delay. It’s thoroughly 
personalized service. buy sell Govern- 
ments, simply call our Bond Department 
Rector 2-8900, teletype 1-3333-4. 


Member 
Federal 
Deposit 
Insurance 
Corporation 


n 
8 


age. 


return. 


Brief 


New Movie 


Useful 


“on circulation. 
sponse was very large. 
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(CONTINUED FROM PAGE 130) 
eovered with life insurance for the 
full amount his savings account 
under years age. There 
for this life insurance cover- 


“On new deposits, insurance be- 
comes effective days after the ac- 
count has been opened, deposit 
has been made, and remains force 
for the full amount your savings 
account which deposit the 
time your death, $2,500. 
This insurance furnished the 
bank every savings depositor 
without charge. Regular savings in- 
terest paid each account, 


with $2,500 savings account, 
the bank said the average cost 
the insurance purchased, plus the 
interest the account, totaled 
$69.87 year, equivalent 2.7% 


“And, case your death age 
before, your estate paid 
double the amount your savings 
account, $5,000. Can you beat 


CONTINENTAL ILLINOIS NATIONAL 
BANK AND TRUST COMPANY Chi- 
has new, original motion pic- 
ture color, “Men, Ideas and 
It’s American business 


Back” Series 


NATIONAL BANK Du- 
buque, Iowa, running series 
featuring news item taken from 
the local newspaper 1864, the year 
the bank started business. One, for 
pictured the old town clock 
which, said the copy, hadn’t changed 
what changes have 
taken place the First National 
since the time the old Boston 


COMMUNITY SAVINGS BANK 
Rochester, Y., published up-to- 
date postal zone guide the city. 
first appeared the Sunday news- 
paper, and was then reprinted for 


The re- 


Hundreds bankers who took the Todd Sort-O- 
Namic Plan because customers liked imprinted 
checks now find marked improvement personnel 
attitudes and greater accuracy internal operations. 

With the Todd Sort-O-Namic Plan, which cuts mis- 
sorts and helps check-handling 
your bank can shorten training periods and cut down 
employee turn-over. 

The improved Todd Imprinter with automatic feed 
and type-holder not only helps sell more checking 
accounts but also helps the bank process them 
quicker, with maximum efficiency. 

get all the facts about the Todd Sort-O-Namic 
Plan, mail the coupon. 


; 


THE TODD COMPANY, Inc., 


Please send the complete details about the 
Todd Sort-O-Namic Plan. 


ROCHESTER NEW YORK 
SALES 


SUBSIDIARY 
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The Bank Nova Scotia 


Since 1832 “Ask The Bank Nova Scotia” has been 
open sesame authoritative information and expert 


guidance matters finance and banking. 


For all those with business interests Canada, 
The Bank Nova Scotia offers banking 
facilities and information. Just ask The Bank 


Nova Scotia! 


The BANK 


NOVA SCOTIA 


NEW YORK OFFICE GENERAL OFFICES LONDON OFFICE 
37 Wall Street 44 King St. W., Toronto 108 Old Broad St. 


Special representative, Mr. Musgrove, 
Board Trade Bidg. 141 West Jackson Chicago Ill. 7-7130 


Mortgage Credit 


(CONTINUED FROM PAGE 110) 


increased, there might develop 
situation which prices and 
would decline and the volume con- 
struction new houses consequently 
decreased. 

“Such market situation not 
likely develop simultaneously 
all majority the communities 
the nation. will appear, rather, 
from place place, from time 
time. Indeed, may that this 
kind situation has already ap- 
peared some communities. 
should happen spread, there 
might general decline real 
estate markets that could reach sig- 
nificant proportions.” 


Technology Problems 


the past decade, the home build- 
ing industry and construction tech- 
nology have undergone vast changes 
which have geared home building 
new set standards; and doubt 
same old Dr. William 
Scheick, executive director, Building 
Research Advisory Board, Washing- 
ton, C., told the Savings Manage- 
ment Seminar held part the 
20th Anniversary Reunion The 
Graduate School Banking New 
York. 

“To date, every technical change 
has brought new technical problems 
which may radically affect the value 
property, depending upon whether 
the problems have been solved 
not,” said Dr. Scheick. ‘For exam- 
ple: condensation new problem. 
Unusual heat loss through 
floors problem. Unusual solar 
heat gains are problem for air 
conditioning. The absence ade- 
quate wiring may render house 
virtually obsolete. For the builder, 
striving meet economic 
level, the production standard 
quality problem. Even the size, 
plan, and design house are prob- 
lems when industry with mil- 
volume becomes sensitive 
annual changes public taste 
and demand.... 

feel certain that greater changes- 
are the making because the 
forces for change which have devel- 
oped recently.” 
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Continental Illinois’ night staff processed 


42,500 cash 


you’re night owl, you probably sat 
through the usual movie between and 
o’clock last night. 


you may have been sound asleep bed. 


Whatever you were doing those two 
hours, the night staff the Continental 
Chicago was busily processing the 
remarkable total some 42,500 cash items! 


Speed like this and service like this explains 
why many check mailed the Continen- 
tal the afternoon banks from coast 
coast becomes available funds the fol- 
lowing morning. 


explains why our several thousand cor- 
respondents agree heartily that the Con- 
tinental Illinois the 


CONTINENTAL ILLINOIS NATIONAL BANK 


and Trust Company Chicago 
Lock Box Chicago 


Member Federal Deposit Insurance Corporation 
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Records 


FAMED, TIME-SAVING 


TRAYS 


(CONTINUED FROM PAGE 96) 
(6) intermediate records cen- 


York City close proximity the 
bank’s offices. This ‘‘temporary 
provides storage facilities for 
records too active for transfer 


are BACK AGAIN..and 
BETTER THAN EVER! 


Back again, Coin Trays afford 


the main records center. 
Although the bank fully aware 
that some the retention periods 


system for handling wrapped coins. Stamped 
from one piece heavy sheet steel, they are abso- 
uniform and nest and securely 
any Double coated enamel outside, satin 
inside. end labels. 


ter was designed for location New 


developed are still far too con- 
servative, hopes sharpen its 
program further through continual 
analysis all records storage. 
will accomplish this periodic 
evaluation the number refer- 
ences each record annual age 
group. extra effort required, 
since copy each reference re- 
quest charge-out sorted type 
record and annual age group and 
then tallied. 


SAME 
AND HEIGHT 


ALL 


for NESTING 


Over one quarter the nation’s leading 
banks now using. More than 450 use 
one large Western bank chain. Sim- 
plifies change handling. Sturdy alumi- 
num, gray hammertone finish. Parts and 


SIZE 

BUT WITH VARYING 
DEPTHS for DIFFERENT 

& 

SIZE COINS. 

With Coin merely 

counts number of filled trays and top rows of un- 

filled trays...giving him accurate total wrap- 

ped coins. Saves time, saves errors. 


STEP BLOCKS, EXCLUSIVE 


FEATURE Coin Trays 
permit fast loading of. Trays, limiting 
the exact amount the coin total shown 
“<.colored end labels, which always match” “the color 
the coin wrappers for easy identification the 
coin denomination. 


LIFT PANS FOR COIN TRAYS 


Lift Pans serve accommodate 
filled Coin Trays the cage and become con- 
venient carrier and from the vaults for night 
Illustration also shows Pan filled with 
loaded Coin Trays and the great advantage all 
trays being the same length and width. This per- 
mits secure stacking and perfect nesting. 


5-DAY FREE TRAIL! 


DEPT. HANNIBAL, MO. 
Please send us, prepaid, for trial Coin Trays 
Lift Pans for demonstration. will 


return same for credit found unsatisfactory. 


The bank has made excellent head- 
way reducing the sheer volume 
its records, effecting worth- 
while economies and improving 
the over-all efficiency its record 
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workmanship guaranteed. 


TRIAL WILL CONVINCE YOU. 
See your dealer write factory 
for day free trial. 

With roll-out base $22.50 extra, 


plus tax. (Model 1107 with silver 
dollar key $70, plus tax) 


PRODUCTS EERING, 


keeping. The results the program 
are evidence that banks, despite the 
huge volume their paperwork 
and their special organizational 
needs, not have over- 
whelmed floodtide paper. 
The scientific methods 
niques which banking institutions 
have applied with such foresight 
other phases their operations can 
employed with equal success 
the formidable problem bank 
record keeping. 


American Appraisals 
simplify 
estate administration 


Trust officers and executors know 
that the facts provided American 
Appraisal service about the value 
physical property closely held 
stock equities simplify the fulfillment 
fiduciary responsibilities. 


The 
AMERICA 
APPRAISAL 


“Darling, guess whose check bounced leader property valuation 
BANKING 


INDEPENDENT 
AND 
mc 
COIN CHANGER 
“The Lowest Priced Modern 80) 
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~ 
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Guideposts for Making 
Open-End Mortgage Loans 


(CONTINUED FROM PAGE 59) 


make such advances and have 
them secured the parties have ex- 
pressed, casting upon the intervener 
the burden searching the title. 
the latter states considered that 
each advance is, effect, new 
mortgage subordinate properly 
established intervening liens, and 
here the person making the open- 
end advance must search the title 
protect himself. 

the preceding summary, am, 
course, speaking only from per- 
sonal experience and observations, 
and emphasize that this not 
substitute for the specific advice 
counsel more familiar with local 
laws and practices. 

The open-end mortgage has now 
become integral part the home 
loan contracts many lenders who 
operate national scale. Because 
these activities are conducted under 
diversity state laws, read- 
ily apparent that the plan must 
drawn with safety, simplicity, and 


103 Park Avenue, New York 17, N. Y. 


Name Firm 


Address 
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BANKERS SECURITY LIFE INSURANCE SOCIETY 


Please send complete information about your Protected Loan 
Plan, plus copy your current BUSINESS BUILDER. 


uniformity view; otherwise 
will defeat itself. The purpose 
accomplished, gener- 
ally speaking, keeping all ad- 
vances within the amount the 
original loan, amortizing them 
increased monthly payments within 
the original term, and requiring 
title each case even 
though may not strictly nec- 
essary. That this general outline 
provides safety, without sacrificing 
convenience and simplicity, has been 
amply demonstrated experience. 


Some Advances Are Insurable 


The FHA has yielded the pres- 
sure events, that open-end ad- 
vances which add the utility and 
livability the property and which 
are not the nature consumer 
credit are now insurable under FHA 
mortgages. This overdue recogni- 
tion, however, danger being 
vitiated the cumbersome proced- 
ures that must followed, not 


making the advances, but getting 
them insured. For this reason, the 
volume open-end financing under 
the FHA may not significant. 

More realistic has been the atti- 
tude the title insurance companies, 
who, recognizing the growing accept- 
ance and demand for the open-end 
mortgage, are making available spe- 
cial searches nominal 
rates. 


Setting Plan 


the narrow compass this 
nontechnical article has been pos- 
sible only hit the high spots, 
speak, but following the guide- 
posts and landmarks easy 
set plan for making open-end 
mortgage advances. Progressive 
lenders everywhere are already do- 
ing it, largely because useful 
device filling real need. First 
all, establish your policy 
limitations amount, purpose and 
maturity; next insert proper lan- 
guage the mortgage, and, lastly, 
follow the advice local counsel 
about searching the public records 
for intervening liens. There less 
business risk making open-end 
advances than you think. 


YOUR CUSTOMERS WANT 
CAN BUILD 
VOLUME FOR YOU 


Our protected Loan Plan can help you build 


more volume every department. Surveys show 


that most families want Credit Life Insurance. 


not only are the creators Credit Life In- 


surance, but creators the promotion and sell- 


ARTHUR J. MORRIS 
Chairman of the Board 
HARRY O’BRIEN 
Vieo President and 
Treasurer 


ing service you need build 
more volume and profit. Mail 
coupon for details and your 


copy the current issue the 


BUSINESS BUILDER. 


BANKERS SECURITY LIFE 
INSURANCE SOCIETY 
103 Park Avenue, New York 17, 


FRANK J. SCOTT 
Viee Chairman ef 
oard 


the B 
Executive HAROLD R. SWEET 
Vice President Vice President 


GEORGE OLMSTED 
President 
w. L. COBB 
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Rambusch Annulite® fixtures 


138 


Maria Bergson 
Private Office 


Maria Bergson Associates 
Designers 
551 Fifth Avenue 
New York City 


Conference table lighted 


Due its neat appearance, 
pleasing proportions and com- 
plete absence visible mount- 
ing means this has become the 
among 
discriminating Architects and 
Decorators. The exceptionally 
high efficiency the Rambusch 
Annulite makes the choice 
many engineers. There are 100 
Rambusch lighting representa- 
tives the country—one 
them near you and anxious 
serve you. 


DESIGNERS MANUFACTURERS 


News for Country Bankers 


(CONTINUED FROM PAGE 79) 


produced enough support himself 
and almost others. Now his output 
sufficient support himself and 
others. 

(4) Application improved tech- 
nology has increased greatly the total 
investment machinery per farm, and 
likewise the investment per farm work- 
er. 1955, the average farm worker 
had for his use $14,000 machinery. 
central Kansas, the average ma- 
chinery investment farm manage- 
ment association members 1954 was 
$13,300. This investment ma- 
chinery nearly $10 per acre. These 
are depreciated book value figures. 
Original cost the machinery these 
farms probably exceeds $25,000 the 
average. 

(5) There significant trend to- 
ward specialization farming. 
many farms, the plan concentrate 
one enterprise and conduct this 

(6) Farmers are depending more and 
more purchased inputs and services 
their farming operations. 

(7) The relationship between prices 
farmers receive for their products and 
the prices paid for goods and services 
has become increasingly more impor- 
tant planning farm operations. 

(8) significantly higher level 
managerial ability required today 


Marylanders’ Gift 4-H 


HUNDRED AND THIRTY Mary- 

land bankers recently demon- 
strated their interest 4-H Clubs 
contributing nearly $1,500. 

campaign was conducted un- 
der the leadership Brown, 
agricultural representative the 
Easton (Md.) National Bank, who 
served chairman, and Gott- 
wals, president, Agricultural Rep- 
resentatives the Fifth Federal 
Reserve District, Upper Marlboro, 
vice-chairman. 

Contributions were shared the 
National 4-H Club Foundation 
Silver Spring, Md., representing the 
over-all 4-H program including the 
International Farm Youth Ex- 
change, and the Maryland 4-H Club. 

The WBAL-TV farm show Jan- 
uary was the scene the pres- 
entation checks. With Conway 
Robinson, WBAL Radio and farm 
director, presiding, Mr. Brown pre- 
sented checks behalf the 
Maryland bankers Norman 
Mindrum, executive director the 
National 4-H Club Foundation, and 
Sherard Wilson, Maryland State 4-H 
Club leader. 


Common and 
Preferred Stock Dividends 


The Board Directors 
way Stores, Incorporated, 
Feb. 1956, declared the fol- 
lowing quarterly dividends: 


60¢ per share the 
$5.00 par value Com- 
mon Stock. 


$1.00 per share the 
Preferred Stock. 


per share 
the 4.30% Convert- 
ible Preferred Stock. 


The Common Stock dividend 
and dividends the Pre- 
ferred Stock and 4.30% Con- 
vertible Preferred Stock are 
payable Apr. 1956 Stock- 
holders record the close 
business Mar. 1956. 


DRUMMOND WILDE, Sec. 
February 1956 


Phoenix, 


Chicago Cubs 
Mesa, 


WEATHER 


Why not sit the sun and watch 
the big leaguers work out their 
winter kinks? wonderful 
tonic for tired bankers!) 


OFFICES 


RESOURCES $397 MILLION 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


BANKING 


New York Giants 


Baltimore Orioles 
Scottsdale, 


Cleveland Indians 
Tucson... 
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Flood Disaster 


(CONTINUED FROM PAGE 40) 


officials daily. Additional SBA per- 
sonnel was shifted from far east 
Kansas City. 

got touch with the banker 
groups California, Nevada, and 
Oregon—the states affected the 
flood. The state associations as- 
signed bankers and appointed ad- 
visory board members. opened 
our first SBA office two days after 
Christmas. The rest them were 

Mr. Barnes, whose visit Cali- 
fornia was accompanied 
more rain, looked over the disaster 
areas with Edward Turkington, 
regional SBA director. 

After noting how well the loan 
procedure was working, declared: 
“It’s sharp improvement over the 
New England setup.” 


Successful Procedure 


And said was convinced 
system has been developed SBA, 
cooperation with banks, can “han- 
any volume disaster loans 
promptly.” 

the time Mr. Barnes was 
San Francisco, the actual lending 
was just starting get under way. 
little under 300 applications had 
been made for loans totaling $2,333,- 
853. these, 129 came the banks 
and 152 the six SBA offices the 
area. 

The total approved that time 
was 49. Forty were for businesses 
and nine for homes; the total 
amounted $267,865. 

After conferring with Mr. Turk- 
ington, Mr. Barnes estimated appli- 
cations would made for “another 

Experience has shown, said, 
that the high mark loan applica- 
tions comes about two months after 
the disaster strikes. Victims have 
find out where they stand, decide 
what they want do, and get esti- 
mates they know how much 
money request. 

According SBA regulation, the 
amount any SBA loan cannot ex- 
ceed the actual cost replacement 
restoration property pre- 
disaster status (less insurance 
Red Cross grants for such purpose, 
any). 

Mr. Turkington noted that, al- 
though the early batch loans was 
mostly for businesses, the bulk will 
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YOU NEED ACCURATE 
INFORMATION 
COLOMBIA 


industry joining the parade Colombian expansion 


Where new manufacturing plants are being 
established tap Colombia’s abundant markets. 


Where new wealth being extracted from Colom- 
rich soil. 


Where new business being stimulated friendly 
foreign trade relations between the and 
Colombia. 


All this means that more and more banks are looking long and 
carefully Colombia’s continuing development 
correspondent relations Latin America. 


The reliable commercial and financial information 
supplied the Banco Comercial Antioquefio supported our 
years’ experience growing with Colombia, and the complete 
facilities our offices located every important commercial 
market the country. 


invite your inquiries. 


BANCO COMERCIAL ANTIOQUENO 


Established 1912 


Cable address for all offices Bancoquia 


Capital paid-up $21,205,712.50 Pesos Colombian. 
Legal reserves $21,000,000.00 Pesos Colombian. 
Other reserves $7,233,000.00 Pesos Colombian. 


General Manager: Antonio Derka 


Head Office: MEDELLIN, COLOMBIA, SOUTH AMERICA 
BRANCHES: Armenia (C), Barrancabermeja, Barranquilla (3) 
BOGOTA (6), Bucaramanga, Cali (2), Cartagena, Cartago, Cicuta, 
Girardot, Ibagué, Lorica, Magangué, Manizales, Medellin (3), Monteria, 
Neiva, Palmira, Pasto, Pereira, Puerto Berrio, San Gil, Santa Marta, 

Sincelejo, Socorro, Vélez (S) 


New York Representative — Henry Ludeké, 40 Exchange Place, 
New York 56, N. Y. 


request: 
Scudder 


Post Office Square 
Boston Massachusetts 


Stevens 
Clark 


Common Stock Fund, Inc. 


300 Park Avenue 
New York 22, New York 


So. Michigan Avenue 
Chicago Illinois 
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BUSINESS CONDITIONS 
SOUTHERN CALIFORNIA 


STOCK VOLUME 
AREAS 


CALIFORNIA AND LOS ANGELES 


NEW YORK STOCK EXCHANGE last year completed the fifth 
its periodic studies public transactions handled that Ex- 
change. The chart below summarizes the geographic origin (outside 
New York) the buy and sell orders included the study. New 
York City, course, accounted for tremendous volume. However, 
nearly per cent the total volume originated outside that city. 

California ranked second among the states the behind 
New York. Among the cities the nation, Los Angeles was third 
position, behind New York and Chicago. Only five states other than 
California itself originated more New York Stock Exchange volume 
than did the city Los Angeles. 

Los Angeles has increased its percentage total volume the New 
York Stock Exchange and each succeeding survey has accounted 
for larger portion the share volume originating California. 
the March 1953 study, Los Angeles provided 35.4 per cent Cali- 
fornia’s volume, and the recent study 41.7 per cent. 


GEOGRAPHIC ORIGIN PUBLIC SHARE VOLUME 
THE NEW YORK STOCK EXCHANGE 
JUNE 8 AND 15, 1955 


LEADING STATES (EXCLUDING NEW YORK) LEADING CITIES (EXCLUDING YORK) 


BOSTON 
MASSACHUSETTS 
NEW JERSEY 
FLORIDA 


700 
THOUSANDS OF SHARES 


THOUSANDS OF SHARES 


Summary Business SOUTHERN CALIFORNIA, from 
which this excerpt was taken, published regularly for friends and customers 
Security-First National Bank our Research Department. you would like 
receive free charge regularly, write Bank and Customer Relations Department. 


RESOURCES OVER BILLION DOLLARS 


FOUNDED 1875 


MEMBER FEDERAL RESERVE SYSTEM - MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


for homes before the program 
here completed. 

That’s because the areas hit 
the West Coast floods were chiefly 
residential and agricultural. This 
sharp contrast the New Eng- 
land situation where industry 
hardest hit. 

What the situation for the 
typical home owner hit the flood? 

According Anthony Dick, one 
the SBA men from Washington 
who also had experience the east- 
ern flood, the average home loan 
for about $3,000. 

repair the foundation, re- 
place repair buckled floor, paint 
walls, and fix damaged woodwork. 

“We work closely with the Red 
Cross, which will step with 
outright grant for furniture hard- 
ship cases. The Red Cross will even 
pay part mortgage necessary 
keep home owner’s total obli- 
gation within range can han- 

Both Mr. Dick and Mr. Turking- 
ton emphasized that applicant 
for SBA loan doesn’t have 


turned down bank qualify 


for Government loan. 


Bank First 


“But try get applicants 
discuss their problems with bank 
they said. 

illustrate typical business 
loan, Mr. Turkington cited gen- 
eral merchandise store near Santa 
Cruz where the owner’s entire $50,- 
000 stock was wiped out. 

Suppliers stepped and offered 
ship $20,000 stock immediately. 
The Red Cross made $10,000 grant 
and the SBA quickly came through 
with $20,000 loan. 

“This put the merchant back 
business hurry. But this fellow 
knew where stood, knew what 
wanted. Most the people are 
state shock first and don’t 
know which way turn.” 


person may the right 
track and still going the wrong 
direction. 


suggest that some the Gov- 
ernment’s surplus food used 
hors d’oeuvres place the plas- 
tics now being served. 
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Give wings your customers 
who business with Canada 


Pittsburgh mining machinery manufacturer needs 
quick information winter transportation facilities 
remote part Canada’s Northwest Territories. 


Baltimore shipper seeks wharfage facilities 
Vancouver. San Francisco produce broker needs 
broader representation Alberta for the sale 
vegetables and citrus fruits. 

Such problems are solved through close relation- 
ships between United States commercial and indus- 
trial firms and their own banks one hand, and 
Canadian banks and their connections the other. 

The Canadian Bank Commerce, with over 680 
branches from Coast Coast, equipped pro- 


vide complete banking and fact-finding facilities 
almost everywhere north the border. 


You are invited communicate with directly, 
through one our agencies branches the 
U.S., whenever there may opportunity for 
assist you cooperating with customers 
yours, planning engaged Canadian business 
anywhere from Newfoundland the Pacific. 


For further information our facilities—just 
write one our regional Business Development 
Departments located Vancouver, Calgary, Winni- 
peg, Toronto, Montreal and Halifax the Business 
Development Division, Head Office, Toronto. 


THE CANADIAN BANK COMMERCE 


HEAD OFFICE—TORONTO 


SAN FRANCISCO 


LOS ANGELES 


SEATTLE 


AND MORE THAN 700 CANADIAN BRANCHES 


March 1956 


"2981-3 
: : 


Common and Dividend Notice 


January 25, 1956 


The Board Directors the Company has declared 
the following quarterly dividends, all payable 
March 1956, stockholders record close 
business February 1956: 

Amount 


Security per Share 


Preferred Stock, First Preferred 
Preferred Stock, 5.00% Series 
Preferred Stock, Convertible Series 

Preferred Stock, 4.50% Convertible Series 


Common Stock 


ecretary 


SHREVEPORT, LOUISIANA 


WHETHER YOU’RE CORRESPONDENT BANK NOT: 


Give 
Job 


Send your toughest problem... 
Phone LAfayette 3-6800, ask for Correspondent 
Banking Service and get action—fast! 


The Shawmut Bank 


Water Street, Boston 


BANKING read thousands bankers and other business 
executives every month! TRY for Advertising Results! 


QQ QMa 
\ 


WO 
S 


WN 


SAMPLES AND PRICES REQUEST 


WILLIAM EXLINE 


1270 
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Operating Procedures 


(CONTINUED FROM PAGE 47) 


banks can accept amount codes from 
other banks, and whether bank 
should adopt system that isn’t po- 
tentially beneficial all the 

Mr. Nungesser didn’t attempt 
provide the answers; but was 
confident the problems would 
solved bankers. 


Post-to-Check System 


observations this proce- 
dure applied commercial ac- 
counts were made Raymond 
Stoner, comptroller, Dauphin De- 
posit Trust Company, Harrisburg: 

“(1) The lack adequate records 
the bank after the customer re- 
ceives his statement makes the pos- 
sibility reconstructing account, 
for any reason, enormous task. 
True, the records -were probably 
microfilmed before mailing the 
customer but try sometime check 
back reconstruct account from 
microfilmed records. 

Most post-to-check systems 
provide for cancellation checks 
when statement prepared. Even 
then some those cancellation de- 
vices are ‘paid’ stamps rather than 
perforations. Two hazards con- 
siderable importance are apparent. 
The uncancelled checks are held for 
month more subject renego- 
tiation dishonest employee 
other person into whose hands they 
may fall. And checks stamped paid 
rather than perforated may re- 
negotiated crooks the outside 
since has been proved that the 
ink from such stamps may easily 
removed without damage the 
check 


Management 


the quality bank man- 
agement involves development 
practical, efficient plan organ- 
ization and the development peo- 
ple, the clinic was told George 
Ward, director Bank Personnel 
Administration, American Bankers 
Association. 

“Many banks have outgrown for- 
mer satisfactory internal organiza- 
tion relationships,” said. “It 
time for management take fresh 
look the objectives, or- 
ganization and people. What will 
your bank like five and ten years 

(CONTINUED PAGE 144) 
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‘Bees 
EDUCAT ONAL 


BETTER BUSINESS METHODS 
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For 
Through Lower 


New Sectional Sitting-Height Teller’s 


Work Station For Installment Loan 
Departments 
For Working Efficiency, Good Public and 


Employee Relations 


Unlike custom-built counters, 
this new sectional counter unit 
Remington Rand accommo- 
dates all facilities for small loan 
records teller’s work station. 

Its appearance open and 
friendly. The teller always faces 
the customer, ready serve... 
has complete facilities, and all 
needed machines, within arms 
reach —including the new type- 
writer pedestal for sending out 
notices and advices. eliminates 
working desk with back 
customer the “extra” desk 
eliminated! The teller works 
comfortably seated —ending the 
usual “standing,” and the fatigue 
and errors which are bound 
result. Customers are served 
More promptly, efficiently and 
courteously. 

This new customer counter 
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and Space Saving 


most economical and efficient. 
reduces costs centralizing cus- 
tomer contacts and records for 
installment loans within reach 
the teller. The counter offers 
complete flexibility. Various 
units may moved additional 
units may added required 
meet changing conditions. 

The working side the coun- 
ter may made standard 
certified insulated uninsulated 
desk-height units and safes. 
wide selection available for 
any type record operation. 
Most important, these certified 
fire-insulated units protect 
counter-stored vital records, 
hours day, their point-of-use. 

Get the new illustrated booklet 
showing full range steel 
counter combinations and equip- 
ment. Circle SC764. 


Profits 
Costs 


Greater 


KARD-VEYER 
The All-New 
Mechanized Card 
Record File 


Kard-Veyer the new electri- 
cally powered card-file unit that 
cuts finding, posting and filing 
time seconds. Here’s all-in- 
one, fatigue-reducing high out- 
put work station that saves 
profit dollars time and space. 
Kard-Veyer houses from 16,000 
40,000 record cards sizes 
8x5, 6x4, and tabulating 
card size. 


your records-keeping opera- 
tion includes large, active card 


reference file, investigate Kard- 
Veyer today. Circle LBV706. 


DIVISION OF SPERRY RAND CORPORATION 
Room 1348, 315 Fourth Ave., New York 


Kindly send literature circled: 
SC764 LBV706 


Ss. 
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from now? Will keep pace with 
and help the growth the com- 
munity? 

“Although management can initi- 
ate development program, provide 
the proper climate and offer valu- 
able assistance, cannot develop 
anyone. Each individual must de- 
velop himself.” 


Teller Operations 

the relative merits 
tellers’ machines and multiple- 

copy deposit tickets, Homer 


Moyer, comptroller, Miners National 
Bank Wilkes-Barre, said: 

“Each has certain advantages. 
claimed for the multiple-copy de- 
posit ticket that produces faster 
operation and requires much 
smaller investment equipment. 
Advocates the use teller’s ma- 
chines claim that these machines 
will produce better control cash 
and deposits received and will the 
same time produce control 
other transactions handled the 
teller. 

“From control standpoint there 
can doubt but that the ma- 


CONTACT YOUR CUSTOMERS AND 


PROSPECTS HOURLY WITH 
THE CORRECT TIME SOUNDED 
MELODIOUS BELLS 


“Tyme-Stryke”’ the fully automatic clock- 
operated bell instrument which rings out the 
hour and quarter hours with the Westminster 
melody known millions everywhere. 
tower display clock required. Bells and 
clock mechanism are installed your 
building, any available space, protected 


from weather. 


The Schulmerich 
which forecasts 
weather each hour playing 
familiar tunes, may added the 
giving your institution 
first community service. 
advertising investment matches 
this dignified, 
impact the public. Let 
demonstrate right your 
office! Write: 


SINGLE INVESTMENT 
PUBLIC RELATIONS 


that pays dividends 
year after year 


long-lasting sales 


SCHULMERICH CARILLONS, INC. 
Carillon Hill, SELLERSVILLE, PA. 
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chine method superior. From 
operating standpoint believe 
necessary analyze your own par- 
ticular operation before making 
your decision which method 
recommend. your tellers are 
divided between paying and 
ing tellers, you may able speed 
your receiving tellers’ operations 
the use multiple-copy deposit 
tickets but you will have done noth- 
ing improve your paying opera- 
tion. 

“Consequently, your primary 
interest speeding your 
ing tellers’ operations, multiple-copy 
deposit tickets would probably 
your answer. If, the other hand, 
your tellers operate both paying 
and receiving tellers and your vol- 
ume cashed checks substantial, 
tellers’ machines might the more 
logical answer your 


Bank Mergers 


Harry Keefe, Jr., partner 

“The most important factor 
bear mind concerning the current 
merger trend that commercial 
banks longer have monopoly 
money lending nor are they without 
competition for the saver’s dollar. 

“It not enough for bank 
well against just local competi- 
tion for investors’ funds will flow 
from the less profitable corporations 
the most profitable regardless 
geographic location size cor- 
poration. 

“In our opinion will impos- 
sible legislate against this merger 
trend since due primarily 
basic internal problems the banks 


—the single most important 


which successor management. 
long have free enterprise 
system investors’ funds are going 
flow toward the growing and more 
profitable corporations.” 


Counts 
Fast 


York has new machine, nick- 
named “Riffling Ralph,” that counts 
stock certificates the rate 60,- 
000 hour—eight times faster than 
normal. It’s used the stock trans- 
fer department. 

The counter, manufactured 
England but distributed the 


BANKING 


Jol 


Guaranty Trust’s transfer vault officer 

John the controls 

certificates 


A., controlled two push 
buttons. Its operation, the nick- 
name suggests, somewhat resem- 
bles the pack cards. 
can also count new currency, 
bonds, even coupons. 


More 


DEVICE that eliminates the prob- 
lem caused bookkeepers post- 
ing the wrong date ledger sheets 
has been created Walter Davis, 
assistant cashier The First Na- 
tional Bank Trust Company 
Oklahoma City. 

“Under delayed says the 
bank, “bookkeepers were occasion- 
ally using the current date their 
posting, thereby causing waste 


Date card work the bookkeeping 
department First Oklahoma City 


1956 


time having correct the dates 
their ledger sheets. 

“Davis devised card, 28” 44”, 
which had large numbers 
painted. Each day displays 
card which contains the date the 
previous business day wall 
the bookkeeping department, and 
view all bookkeepers. dif- 
ferent color card used each day; 
the numeral color also changes. 

“The system has completely elim- 
inated the ‘wrong date’ problem, and 
has saved many man hours previ- 
ously required double-check the 
bookkeepers’ ledger 


doctor says baby doesn’t know 
what’s good for it. That goes for 
some pretty old ones, doc. 


Success life generally expands 
the waistband the hatband. 


the spring poets want 
realistic, they should find more 
words that rhyme with slush. 


Some housewives run charge ac- 
counts with four grocers because 
makes the bills seem smaller. 


YOU CAN BANK 


help you win and hold 
checking account customers 


Both CheckMaster (free book plan) and Chexcel 
(sell the book plan) now have the best looking 
check sets the field and still cost less. 
Judge for yourself. Write for sample check set. 


help you 
FIND 
customers 


with newspaper mats, car cards 
and radio spot announcements. 


help you 
SERVE them 


furnish all deposit slips, 
signature cards, ledgers, statements. 


help you 
SELL them 


with counter and lobby 
posters, folders and 
illuminated displays. 


initial outlay for operating 
forms merchandising aids. 
Bank pays only for personalized 
checkbooks ordered for accounts 
actually served. 


Personalized plans that feature 
top quality imprinting. 


400 MADISON AVENUE, NEW YORK 17, N.Y. 
NAPERVILLE, ILLINOIS 


POOL POLL LDL DL ODOD DDD 
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More profitable for Banks ore popular wit ustomers 


Washington 
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effective April and will suc- 
ceeded Percival Brundage, now 
Deputy Director the Budget. Mr. 
Hughes came Washington the 
outset the Eisenhower Adminis- 
tration Deputy Director under 
Joseph Dodge, chairman the 
Detroit Bank. Mr. Dodge resigned 
April 1954 but returned the 
Government December 11, 1954, 
become Special Assistant the 
President and Chairman the 
Council Foreign Economic Policy. 

Mr. Brundage before coming 
the Budget Bureau was senior 
partner the firm Price Water- 
house Co., certified public ac- 
countants. 


Consumer Credit Control 


One the shortest-lived the 
recommendations the President 
was that “consideration given” 
Congress the enactment 
stand-by power for the Federal Re- 
serve Board regulate consumer 
credit. This proposal was contained 
the Economic Report. 


First reaction was that the Sen- 
ate Banking Committee might give 
this subject hearing, might 
not. Subsequently the chairman 
the committee indicated that this 
subject would considered the 
Eisenhower Administration 
pressed firm interest it, rather 
than merely suggesting “considera- 
tion.” Consensus most banking 
committee members both Houses, 
however, was that could not pass 
this year. 

Finally George Humphrey, the 
Secretary the Treasury, effect 
probably ended any chance that this 
might taken saying, be- 
fore the Joint Economic Committee, 
that was not needed this time. 


RFC's Rapid Closing 


One the Government marvels 
has been the rapidity with which 
the Reconstruction Finance Corpora- 
tion, which ceased making new loan 
commitments September 28, 1953, 
has been liquidated. For this achieve- 
ment, officials are frankly grateful 
the part played the commer- 
cial banking industry. 

One the knottiest the agency’s 
liquidation problems was the small 


business loan—relatively small 
amount—to borrowers who had 
unable get private credit and who 
were loaned money intermediate 
terms. the staff the RFC had 
been required itself liquidate 
these, they would have been kept 
employment for least several 
years. 

was, with the help the 
commercial banks, the RFC was 
able close all its regional offices 
June 30, 1954. 


How Was Done 


With the cooperation the Amer- 
ican Bankers Association and the 
Reserve City Bankers, regional ad- 
visory committees commercial 
bankers were set all Federal 
Reserve districts, assist the 
liquidation the small loan port- 
folio. 

RFC took all current loans good 
standing, the number 2,848 for 
outstanding total $73,243,000, 
and put them pool. Pool cer- 
tificates were issued, and investors, 
preponderantly commercial banks, 
invested them total $47,- 
000,000. RFC kept $26,000,000. 

(CONTINUED PAGE 148) 
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Eliminate the 
Profit Leaks 


Your Insurance Operations 


Central National Guarantees Plug 


these Leaks and Increase Your Profits 


Central National’s Agency Analysis System will 
reveal which the profit loopholes found typical 
instalment financing operations are draining profits 
from your business. Then Central National will develop 
tailor-made insurance plan guaranteed plug these 
loopholes and increase your profits. There absolutely 
cost obligation for this service. For complete infor- 
mation, write today Gerald Hatfield, Vice President. 


CENTRAL NATIONAL 


INSURANCE COMPANIES 


1805 Harney St. 


Omaha, Nebraska 
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THIS SIMPLE DEMONSTRATION SHOWS YOU... 


How Mosler Revo-File makes money-saving 
rotary card filing practical for banks 


punching signature cards personal credit 
records required when you change from slow-poke, 
money-wasting drawer files Revo-File. Just pick your 
present cards handfuls, drop ’em into Revo-File and 


chance losing cards! Revo-File 
has exclusive, patented method 
holding cards drum without relying 
holes punched cards other methods 
attachment, which often cause wear, 
mutilation, and eventual 
cards from drum into base file. (No 
trapdoor needed Revo-File.) 


you have 3,000 more active cards 
which are used continuously for refer- 
ence and posting, mail coupon, today! 


The Mosler 


Another fine product 
The MOSLER SAFE Company 
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Since cards are not attached, one 
hundreds can removed and re-filed 
instantly. Easy place Revo-File most 
comfortable working position. Cards come 
clerk, not vice versa. All standard and 
most off-size cards accommodated. Man- 
ual and automatic electric selector models. 
Special Hi-Boy model for clerks who 
work standing position. 


work. Revo-File the only single-drum rotary card 
file its type that lets you this. wonder out lead- 
ing banks (by deposits) are using Revo-Files gain the proved 
money-saving advantages rotary card filing. 


For big-volume card-filing! The new 
Mosler Roto-File can accommodate 
more than 80,000 cards. Has all the 
bigger scale. Electrically controlled 
drums rotate independently—several 
clerks can work same time. 


Revo-File, Roto-File Div. ¢ The Mosler Safe Company, Dept. B-62, 320 Fifth Ave., New York 1, N. Y. 
Please send me complete information about (check items you wish): 

O Mosler Revo-File, world’s finest rotary card file. [] Mosler Automatic Electric 
Selector Revo-File. New Mosler Roto-File for volume card-filing applications. 


NAME 


BANK 


ADDRESS. 


CITY. 


POSITION 


ZONE___mSTATE 
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Now’s the time make sure your customers will have 
full stocking next Christmas. Christmas Club 
the one sure way it. 


pleasantly surprised the number new 
customers entering your doors every day making 
regular discovering your othcr banking 
you install Christmas Club. 


And, many banks have discovered, not only 
attract new accounts with Christmas Club, but 
bring life old ones. 


Any number Christmas Club Systems 
are your service. Particularly 


Their unique Clubtroller system 


speeds handling, cuts costs, 
need for ledger cards sheets. Anniversary 


For samples and full information, drop line to: 


RAND COMPANY, CHRISTMAS CLUB DIV. 
111 EIGHTH AVE., N.Y. 11. BOX 7600, CHICAGO 
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Purchase these certificates 
banks immediately placed the Treas- 
ury funds. 

And furthermore, 
banks undertook handle the 
icing liquidation the out- 
standing RFC small business loans 
the communities served the 
banks. 

December 31, RFC reports, the 
loan pool was down 1,209 loans for 
$25,150,000, reduction 59% 
number loans and 66% dollar 
months from the time the arrange- 
ment was set up. RFC’s share 
the pool certificates was down 
$18,000,000 and the banks’ share 
was down $7,000,000. 

Laurence Robbins, Assistant 
retary the Treasury, expects that 
these pool loans will all liqui- 
dated December 31, 1956, and 
with luck they may wound 
October 31. 

the time liquidation, RFC 
had some 5,000 loans securities 
other items aggregating $592,- 
December 31, 1955, this 
inventory had been reduced 
000,000. addition RFC had sold 
synthetic rubber plants for ag- 
gregate $400,000,000, which 
$270,000,000 represented the value 
the plants and the balance work- 
ing capital. 


SBA Authorizations 


RFC’s successor the small busi- 
ness and disaster loan operations, 
the Small Business Administration, 
had been authorized Congress 
use $100,000,000 more for disaster 
loans, and its total authorized loan 
fund was correspondingly raised 
$100,000,000, the agency may 
now use $125,000,000 for disaster 
loans, $150,000,000 for 
ness loans, and $100,000,000 pro- 
mote pool contract procurement 
small business concerns. remains, 
however, for Congress appropri- 
ate these sums. 


Demand Audit 
Federal Reserve Board 

Senator Paul Douglas (D., Ill.) 
revealed, the course the Sen- 
ate Banking Committee hearings 
the nomination Chairman Martin, 
that had joined with Rep. Wright 
Patman (D., Tex.) the demand 
for the audit the General Ac- 

(CONTINUED PAGE 150) 
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U.S. Destroyer leaving the Naval Gun 
Factory (rear) through the opened 


Potomac Portrait South Capitol Street Bridge spanning 


the Eastern Branch the Potomac. 


NO. SERIES DEPICTING THE PRINCIPAL FEATURES HISTORIC RIVER 


The RIGGS NATIONAL BANK 


WASHINGTON, 


FOUNDED 1836 LARGEST BANK THE CAPITAL 


Member Federal Deposit Insurance Corporation Member Federal Reserve System 
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New Booklet tells 


AUTOMATIC 


Ways 
Use 


TYPING 


secret that individually 
typed letters bring better re- 
sults. But hand typed letters 
can become very expensive 
when used volume for 
routine correspondence 
direct-mail selling. 


Automatic typing personal- 


ized letters Auto-typist 
equipment the economical 
solution. Just how automatic 
typing can used cut 
costs and increase returns 
contained the 16-page 
booklet, “How Use the 
Auto-typist.” Present appli- 
cations business, industry 
and institutions are listed 
along with comments the 
equipment. Fill out the cou- 
pon receive your copy. 


Largest Manufacturer 


Pneumatic Typing Machines 


AMERICAN AUTOMATIC TYPEWRITER CO. 
B-3 
2323 Rd., Chicago 39, 


Please send me a copy of ‘‘How to Use the 


Auto-typist.‘‘ 


Gentlemen: 
t 

' 

Address 
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counting Office the Federal Re- 
serve Board. 

Chairman Martin explained that 
his opinion Congress the Bank- 
ing Act 1935 expressly exempted 
the Reserve Board from the GAO 
audit. Consequently, explained, 
not inclined permit GAO 
audit unless Congress changes the 
statute. 

Senator Douglas also spoke fa- 
vor giving the Board Wash- 
ington, C., more control and the 
New York Federal Reserve Bank 
less, over operations the Open 
Market account. 


Housing Proposals 


After the President had sent Con- 
gress all his messages, appeared 
possible that Congress might es- 
cape over-all housing bill this 
year, after all. That say, re- 
vision the scope the Housing 
acts 1954 and 1955 might 
avoided. 

Mr. recommended 
2-year public housing program 
units per year, and said that 
preference should given the 
occupancy older persons pub- 
lic housing projects. 

Other main housing recommenda- 
tions the President follow: 

(1) Restore public housing the 
Federal housing aids that are 
available only such cities con- 
duct their housing planning 
manner approved the Housing 
and Home Finance Agency. 

(2) Provide special FHA mort- 
gage preference for nonprofit apart- 
ment houses occupied eld- 
erly persons. 

(3) Liberalize the sums FHA may 
approve under home modernization 
and repair loans (Title and ex- 
tend permissible maximum terms 
from three years five years. While 
the President did not specify the new 
higher top FHA Title limit, offi- 
cials said will $3,500, against 
the present $2,500. 

(4) Increase FHA insurance au- 
thorizations and put them more 
permanent basis. 

(5) Increase FNMA’s 
operate secondary market for 
FHA and loans. 


Legislative Trends 

Compared the housing pro- 
grams the past two years, this 
modest docket proposals. 


NO. 


TELLERS BUS EQUIPPED 
WITH COIN CONTROL 


VAULT STORAGE LOCKER 


EQUIPPED WITH 


THE STOKES SYSTEM COIN 


CONTROL 


THE STOKES SYSTEM 
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CHARLOTTE 


Congress unlikely require 
that cities must conduct their mu- 
nicipal planning suit HHFA 
condition their getting public 
housing. 

More liberal Title loans were 
the success the home “fix-up” 
program under the industry-spon- 
sored, Government-backed 
tion Home Improvement.” 

The recommendation FNMA 
indicative trend which be- 
lieved inevitable housing construc- 
tion volume drops markedly the 
remainder this year, especially 
should there also any indications 
sag the volume business 
generally. 

This trend reverse that phase 
the Housing Act 1954 which 
sought have the Government stop 
broadly supporting Government- 
sponsored liens with Treasury 
money, and make the “secondary 
market” semi-independent the 
Treasury. 

The President specifically pro- 
posed that the ratio stock which 
must purchased institutions 
placing VAs and FHAs with FNMA 
may cut from the present 
requirement. 

However, would take amend- 
ment the 1954 act give broad 
power resume advance commit- 
ments and provide funds for general 
mortgage support beyond the $90,- 
000,000 the President could still 
special order use for that purpose. 
This was not proposed the Presi- 
dent. 


Veteran Housing 


There were two subjects relating 
housing aids for veterans under 
discussion the time writing. 
One was the question whether 
World War veterans should con- 
mortgage guarantees after the stat- 
utory expiration this benefit 
July 25, 1957. 

The President recommended that 
this expiration allowed stand 
without extension. 

Chairman Olin Teague (D., Tex.) 
the House Veterans Committee, 
was said believe the guarantee 
program for veterans should 
expire schedule, but that the Vet- 
erans Administration should 
given more funds make direct 
loans and provide funds for those 
loans areas mortgage credit 
stringency. 
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Sleeping assets... 


the inventories many would-be 
borrowers. You can awaken profitable new 
secured loan business using St. Terminal 
Field Warehouse receipts convert inventory 
into collateral. 


Use this time-proven method to: 


convert open line credit secured 
loans 


create new loan business 


safely increase loan limits 


Call our office nearest you. 


ST. TERMINAL FIELD WAREHOUSE CO. 


EXECUTIVE OFFICES: 826 Clark Saint Missouri 


ATLANTA, GA. DALLAS 1, TEXAS LUBBOCK, TEXAS 
801 Healey Bidg. 839 Republic Nat'l Bank Bldg. 822 Lubbock Nat'l Bank Bidg. 
CHICAGO ILL. HOUSTON, TEXAS MEMPHIS, TENNESSEE 
652 First National Bank Bidg. 529 West Bidg. 2065 Union Avenue 
CINCINNATI, OHIO JACKSON, MISS. NEW YORK 
1611 Carew Tower 1011 Wholesale Row Wall Street 
CLEVELAND, OHIO KANSAS CITY MO. PHILADELPHIA, PA. 
Carnegie Hall, 1220 Huron Road 4550 Main Street 123 South Broad Street 
TAMPA, FLORIDA WICHITA, KANSAS 
707 Florida Avenue 723 South Broadway 


> 
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DIEBOLD ULTRASONIC ALARMS 
protect entire premises or specific areas 
against intrusion fire . . . window or 
door panel breakage. 


DIEBOLD-McCLINTOCK BURGLAR 
ALARMS protect vaults and depositories 
against all known types or burglarious 
attack. 


DIEBOLD-McCLINTOCK POLICE 
ALARMS instantly and silently transmit 
an alarm signal directly to police head- 
quarters in the event of holdup attack. 


Diebold, Incorporated 
915 Mulberry Rd., 
Canton Ohio 


Please send complete information about your Diebold 
Security Plan for preventing holdup and burglary losses. 


Bank 

Street 

Zone 
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“Things are still quiet, Sarge. The banks beat use 
DIEBOLD alarm systems. any holdups burglaries are 
attempted we’ll alerted!” 


The Diebold Security Plan, coordinated with law enforcement 
agencies, the best known way stopping bank holdup and 
burglary losses. combines physical protection with 3-way alarm 
service. the only plan that offers complete protection 
facilities adaptable all locations and situations. 


96-year experience the world’s largest bank 
protection-engineering organization available you without 
obligation. Get the facts fill and mail this coupon today. 


for the best protection 
against burglary and holdup, specify 


DIEBOLD ALARM SYSTEMS 


915 Mulberry Rd., Canton Ohio 


the world’s finest banking equipment. 
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This 
Bank 


HEAD OFFICE: PHOENIX, ARIZONA 
FEDERAL DEPOSIT INSURANCE CORPORATION 


NEWSLETTER 
months 


Regularly, subscription 
the banking profession $3.50 
year (others $5.00), you 
can this special five-month 
introductory subscription NOW 
sending only $1.00 


NEWSLETTER 


12 East 36th Street—New York 16, N. Y. 


EXOTIC 
WOODROSES 


Increase your savings 
exquisite Hawaiian 
Woodrose Corsage 
with each new “savings account opened! 
The Woodrose very real flower pre- 
served Nature last forever. looks 
and feels like hand carved rose rubbed 
women because its nafural charm 
and Its color varies from soft beige 
rich dark The Hawaiian Wood- 
rose very inexpensive, too. 
FOR: new accounts anniversaries special 
Write today for full details and price list. 
Dept. 125 


Hawaii 


Building Prosperity 


Long Will the Boom 
Last?” was the subject 

talk Dr. George Cline Smith 
the Regional Savings and Mort- 
gage Conference, Kansas City. Dr. 
Smith, who assistant vice-presi- 
dent and economist, Dodge 
Corp., New York City, said part: 
“There’s denying that construc- 
tion, like most other industries, 


prosperous but prosperity 


shouldn’t confused with boom. 
Actually, the expansion construc- 
tion recent years has been quite 
modest, relation the growth 
the economy. Total outlays 1955 
equaled less than 11% the total 
national output, ratio that en- 
tirely consistent with the customary 
relationship periods normal 
peacetime growth and considerably 
lower than the 13% figure that char- 
acterized the peak years the last 
real building boom the Twenties. 

“In many types construction 
are still underbuilding. While 
all indications point mild de- 
cline homebuilding activity 
1956, expansion other sectors 
construction will more than offset 
this drop. 

“This year’s housing decline does 
not represent falling off basic 
demand, but rather temporary 
shortage financing. 

“Most units being built sat- 
isfy the needs population growth.” 


Four NABAC Regionals 


National Association Bank 
Auditors and Comptrollers plans 
four regional meetings for 1956: 

Northern, Chicago, Hotel Sherman, 
April 16-18; general chairman, Del- 
bert Urick, auditor, Harris Trust 
and Savings Bank Chicago. 

Eastern, Atlantic City, J., Hotel 
Claridge, April 23-25; general chair- 
man, Frank Puleo, vice president 
and comptroller, National Newark 
Essex Banking Company, Newark, 

Southern, Galveston, Tex., Hotel 
Galvez, May 7-9; general chairman, 
Arthur Ake, cashier, The Moody 
National Bank Galveston. 

Western, Seattle, Olympic Hotel, 
May 23-26; general chairman, Archie 
Anderson, assistant auditor, Seattle- 
First National Bank. 


SPECIALIZATION 


the One Field 
Credit Life 
Insurance 
Since 1925 


Licensed 
all States, 
D.C. and Hawaii 
with Regional 

Service 
Offices 
Coast 
Coast 


SAMPLES AND. PRICES REQUEST 


WILLIAM EXLINE INC. 
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Let’s Meet Savings 
and Loan Competition 


for balanced benefits 


doesn’t matter how large small your 
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$4.5-billion; FSLIC, 
The ratio the insurance fund 
FDIC risk assets insured, includ- 
ing borrowing authority, 


S&L Branches 


Federal savings and loan associa- 
tions have, for some years, been per- 
mitted establish branch offices 
states which specifically prohibit 


AND TRUST COMPANY branches. sympathetic Home 
208 SOUTH SALLE STREET Loan Bank Board Washington has 


(Member Federal Deposit Insurance Corp.) permitted this, and situation 
which should corrected through 


Federal legislation. 

You have been informed, from 
time time, our Division the 
American Bankers Association 
the progress this legislation. 
was passed the Senate June 
last year after being amended. 
our hope that H.R. 5710 will 
heard the Subcommittee the 
House Banking and Currency Com- 
mittee can passed during 
this session Congress. have 
been assured that this will take 
place, and bankers all over the coun- 
try have been urged contact their 
Congressmen they will fully 
informed this important bill. 
sincerely hope that will passed 
early 1956 branches will es- 
tablished according the law 
practice the various states. 


account, City National equipped with 
the services and personnel assist you 
promptly and efficiently. Call us, our 
facilities and experience are your im- 
mediate disposal. 


You Want Savings Deposits 
You Must Work for Them 


again ask you this question: 
“How much you want savings de- 
posits your bank?” You can get 
them you are willing work for 
them. Don’t yourself into 
thinking you don’t need them, be- 
CONSECUTIVE 


complete and well-rounded pro- 


AiR REDUCTION 


Company Incorporated 


COMMON STOCK DIVIDEND gram for your customers and your 
The Board of Directors has declared a ry 1 of oo ty. Surveys made, 
regular quarterly dividend of 45¢ per 4 wogmrar quarierty ne ports go out to our membership, 
share the Common Stock the ninety cents (90¢) per share rticl rit- 
Company, payable March 1956 the Capital Stock the Company Speeches are made, are 
holders record February 18, has been declared this day, ten—all these are good, but they 
1956, and the seventeenth regular able March 10, 1956, stock- 
quarterly dividend of $1.125 per share holders of anienidll a “a close of will not produce results unless you, 
the 4.50% Cumulative Preferred business February 1956. Mr. Banker, are willing and ready 
Stock, 1951 Series, the Company, 
The stock transfer books will re- something about it. Banks today 
record February 18, 1956. main open. are higher competitive position 
anuary 25, 1956. 
January 20, 1956 needs bank—do your part pro- 
mote your institution. 
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Interior view Bank the American Trust Company, Concord, California, showing 
ceiling Acousti-Celotex Acousti-Lux® Translucent Panels (Moorish Dome pattern) 
Alumitee® Suspension System. (Right) Night view exterior. 

Architect: John Carl Warnecke. 


Attractive Ceiling Treatment for Modern Bank 


Here dramatically new and efficient bank ceiling Acousti-Celotex 
Acousti-Lux Translucent Panels—designed transmit the high levels 
today’s illumination, with... 


Full, uniform light diffusion—“shadow-free lighting” Low 
brightness—no glare Light sources entirely concealed 
extinguishing”’ ceiling surface; will not support combustion 
Long-lasting, durable panels with dimensional stability es- 
sential for translucent ceilings ceiling system where acoustical 
tile and translucent panels can combined layout keyed 
the needs the various areas Easy maintenance; convenient 


ACOUSTI-LUX PANEL—Fabricated two spaced 
layers white vinyl sheeting especially developed 
for translucent ceilings. Offers excellent balance 


between high light transmission and uniform dif- 
fusion. Diaphragmatic damping between the two 
interior surfaces provides the sound-absorption 


lich value. 24” 24” size ideal for installation 
size for washing, instant removal for access light fixtures ciency, maintenance ease, and integration with 


other above-ceiling utilities uninterrupted, level ceiling Acousti-Celotex Sound Conditioning Tile. 
plane soft, diffused light Unusual versatility; available 


wide variety attractive patterns. 


REGISTERED PAT. OFF. 


The Celotex Corporation, Dept. CC-36 
120 LaSalle St., Chicago Illinois 
Without cost obligation, please send complete de- 


tails Acousti-Celotex ACOUSTI-LUX and LUMICEL® 
Translucent Panels, including patterns available. 


Name 
MARK 
Address 
Products for Every Sound Conditioning Celotex Corporation, 120 
LaSalle St., Chicago Canada: Dominion Sound Equipments, Ltd., Montreal, Quebec. 
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YOU'RE 
OUR 
BUSINESS 


providing the perfect liaison 
system for mortgagee-dealer relations, 
Foremost Insurance Company —special- 
ists mobile home provides 
Single Interest plan protect- 
ing your interest the chattel every 
minute there unpaid balance. 
Contact your Foremost agent today 
for full write, wire phone: 
FOREMOST 


INSURANCE 


COMPANY 


into dollars 


Make Visabank—the popular home 
savings bank, your top salesman for 
new accounts. works for you seven 
days week. Made crystal clear 
plastic. Top and base choice 
seven colors. Depositors actually SEE 
their savings grow. 

Your name stamped gold 
the front your sales message 
printed card rear. 

pays for 


Write for full information. 


PATENTED PLASTICS, INC. 
1010 Ave., Cleveland 15, Ohio 
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tinuously even though little use were 
made 

one point there argument 
whatever, namely, that instalment 
credit has now come perform 
strategic role our economy. 
some, this means that should 
careful not interfere with its de- 
velopment. others, implies that 
should take some precautions not 
let get out hand. 


The Problem 
Real Estate Credit 


Turning real estate credit, 
find quite different situation. The 
most striking contrast that 
this area already have number 
Government agencies which ex- 
ert considerable influence real 
estate credit. The policies these 
agencies constitute form regu- 
lation affecting important segments 
the mortgage market. 

this sense, controls over real 
estate credit already exist. fact, 
long have agencies like the 
FHA, VA, Fanny Mae and the Fed- 
eral Home Loan Bank Board, 
cannot possibly avoid having some 
regulation real estate credit. 

the question here not whether 
should embark upon some sort 
selective regulation, because 
are already embarked. The main 
problem, many believe, the extent 
which the policies existing 
agencies should coordinated 
that they will not undermine the 
stability the economy—and how 
this might accomplished. 

The problem arises because these 
policies tend stimulate mortgage 
credit not just most the time but 
under all conditions. times, there- 
fore, they accentuate inflationary 
trends. Moreover, they could lead 
sooner later overbuilt situ- 
ation which might badly damage our 
whole economy. 

one contends that economic 
stability should the sole objective 
housing policy. the other hand, 
many thoughtful persons are con- 
vinced that the welfare all the 
people may jeopardized the im- 
plications housing policy for the 
stability our economy are com- 
pletely ignored. 

Some the participants are not 
greatly concerned about these pos- 


sibilities. eastern bank president 
states that “it seems doubtful that 
they will cause serious economic 
trouble.” midwestern banker as- 
serts: free market forces con- 
tinue exert considerable influence 
these markets, see justi- 
fication for providing for direct con- 
trols over this segment our econ- 
omy.” 

Nevertheless, substantial ma- 
jority our contributors thinks 
that some sort additional meas- 
ures should taken reduce the 
risks involved this situation. 

One potential danger that the 
ultra-liberal terms FHA and 
mortgages may times generate 
inflationary pressures and may lead 
oversupply houses financed 
under these programs. The great 
majority the bankers and econ- 
participating our survey 
believe that existing provisions rela- 
tive the terms these mortgages 
could some day have serious conse- 
quences for the economy. 

Some think that the best approach 
this problem would simply 
revise existing legislation estab- 
lish somewhat more prudent maxi- 
mum terms for Government-endorsed 
mortgages. This, they believe, would 
substantially reduce the inflationary 
dangers these programs. 

Obviously this would not easy 
accomplish. After all, existing 
maximum terms for FHA and 
mortgages were passed Congress 
and seems clear that Congress 
not much impressed their dan- 
gers. And, course, any attempt 


“For while probably taking out 
more than put in. That’s what’s 
nice about bank account!” 
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establish more prudent terms would 
vigorously opposed powerful 
pressure groups. 

eastern bank president sug- 
gests that the need “to make 
careful and comprehensive evalua- 
tion the dangers inherent pres- 
ent lending standards, and try 
obtain more widespread Congres- 
sional understanding the conclu- 
sions such study.” 


Possibilities for 
Better Coordination 


Many bankers and economists be- 
lieve that this whole problem re- 
quires broader approach. they 
see the picture, the basic need 
somehow bring about better co- 
ordination the policies all Gov- 
ernment agencies concerned with 
real estate credit, including Fanny 
Mae and the Home Loan banks 
well FHA and VA. 

There have been various occa- 
sions, course, when the policies 
these agencies have been di- 
rect conflict with the objectives 
Federal Reserve policy. Since about 
mid-1955, for example, the Federal 
Reserve authorities have been try- 
ing curb bank lending the mort- 
gage market. During this same pe- 
riod, two Government agencies 
Fanny Mae and the Home Loan 
banks—have obtained funds from 
the banks selling them short- 
term obligations and have then in- 
jected this credit into the mortgage 
market. indicated Chart II, 
the Federal’s restrictive policy did 
not cause any slowing down the 
rapid rise mortgage debt during 
this period. 

How might better coordination 
achieved? Many think would help 
some Congress were simply di- 
rect all Government credit agencies 
keep their policies consistent with 
Federal Reserve policy. Most 
those who favor better coordination 
this area, however, think that 
some sort arrangement should 
worked out whereby the Federal Re- 
serve would either formulate, 
least formally participate formu- 
lating, the credit policies these 
Government agencies. 

For instance, distinguished 
economist comments that the “vast 
expansion mortgage borrowing 
under the stimulus Government 
underwriting points the need for 
atop agency that would promote co- 
ordination credit control.” 
such agency, would give the 
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for every valuation need 


Insurance 
and proof loss. 


Property, cost and 
general accounting. 


Corporation finance. 
Legal requirements. 
Purchase sale. 


Reorganization, merger 
consolidation. 


THE 


LLOYD-THOMAS 


RECOGNIZED APPRAISAL AUTHORITIES 


Ravenswood Avenue, Chicago 40, 


First for Factual appraisals 
since 1910 


HEAD OFFICE 


Ote-machi Chiyoda-ku, 
BRANCHES: 185 


OVERSEAS 
OFFICES 


Tokyo, 


London, New York Calcutta 


Free distribution DEL- 
BRIDGE Time Payment Pur- 
chase Plan Charts among furni- 
ture and appliance dealers, 
builds goodwill and more loan 
business for you. Here’s how: 


Your organization name im- 
printed the charts constantly 
reminds dealers your cour- 
tesy giving them the charts— 
makes you logical and natural 
choice for their loan business. 


Charts are available eight 
rates: 4%, 5%, 6%, 7%, 8%, 
9%, 10% and 12%. Cover un- 
paid balances for $1.00 
$2,000.00 repayable 12, 15, 
18, 21, and months. Based 
level-yield discount plan 
with $5.00 minimum charge and 
adjusted equalize all monthly 
payments. Size 11”. 
12¢ each based quantity 
purchased. Imprinted with your 
name and address cover, 
desired. 


Mail coupon for FREE 
sample chart! 


Serving Banking Institutions 
Since 1890 


TIME PAYMENT PURCHASE 


PLAN 


a 
Delbridge Calculating Systems, Inc. 
Suiton Ave., St. 17, Mo. 
; Without obligation send more information and a ; 
Time Payment Purchase Plan Chart 
a 


mas 
e e e e 
(an our Loan business) wit 
Ple, 
Py, 
== 
. 
FREE SAMPLE CHART! 
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for new business 
revitalized market 


Pittsburgh’s 
includes billion dollar civic 
and industrial redevelopment 
program. 

Great new opportunities now 
exist the manufacturing, 
wholesale and retail levels. 


for all your Pittsburgh 
Correspondent needs 


Take advantage our com- 
plete correspondent banking 
facilities. offer more than 
specialized correspondent 
services for the convenience 
banks with interests the 
Pittsburgh area. 

will glad discuss 
your particular correspondent 
requirements. 


PEOPLES FIRST 
NATIONAL 
BANK TRUST COMPANY 
Correspondent 
Pittsburgh 30, Pa. 
Member Federal Deposit Insurance Corp. 
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Federal Reserve prominent posi- 
(tion. would have the agency play 
advisory role, least begin 
with, see whether satisfactory co- 
ordination could achieved this 
basis. 

Another economist suggests that 
the National Housing Council might 
perform this function were re- 
vamped enable the Federal Re- 
serve exert greater influence 
the credit policies the agencies 
now represented the Council. 

Others would further and con- 
centrate responsibility and authority 
the Federal Reserve Board. 
argued that, unless the Board has 
the actual authority, the credit pol- 
icies Government agencies will 
continue badly exposed pres- 
sures from various groups. 

Are these proposals realistic? 
there any likelihood that Congress 
might enact any them? Some 
think not. quote the president 
large eastern bank: “It would 
highly desirable have this re- 
sponsibility centralized the Fed- 
eral, but think there very little 
chance achieving this objective.” 


The Regulation 
Approach 


partly for this reason that 
some bankers and economists would 
approach the problem giving the 
Federal Reserve authority regu- 
late the terms all real estate 
credit, including conventional mort- 
gages, along the lines Regulation 
They believe that this might 
more palatable politically and that 
would provide the Reserve au- 
thorities with effective method 
preventing dangerous excesses 
real estate credit. 

amendment this proposal 
put forward the president 
one the nation’s largest savings 
banks. urges giving the Reserve 
Board power regulate the terms 
all mortgage lending, but 
would also like see established 
advisory body with representation 
from the savings banks and the in- 
surance companies and perhaps from 
certain Government agencies. Such 
group might function along the 
same general lines the Federal 
Advisory Council. 

considerable number the par- 
ticipants our survey favor giving 
the Federal Reserve the authority 
reimpose Regulation Again, 
the matter stand-by control 
over instalment credit, support 


mean bunch grown men 
wore hats like this your convention?” 


stronger among the economists than 
among the bankers. 

Some are opposed because they 
see need justification for regu- 
lating conventional mortgages. Their 
view that sensible policies the 
part Government agencies would 
long way toward preventing 
serious abuses mortgage credit 
and that regulation conventional 
mortgages should not considered 
all—or least not until the 
credit policies Government agen- 
cies the real estate field have 
been better coordinated. 

Several our contributors fear 
that, the Federal Reserve were 
regulate mortgage credit, would 
become subjected strong political 
pressures. One economist contends 
that the result might intensify 
political opposition all types 
credit restraint. Another believes 
just the opposite, arguing that “the 
best that general monetary policy 
has been able has been alter- 
nately starve and flood the mort- 
gage market, and this has created 
political hullabaloo against all at- 
tempts stabilization.” 

impossible, course, for 
anyone prove just how dangerous 
real estate credit will turn out 
over the years ahead. This one 
reason why most people are not 
much impressed the compara- 
tively few voices that have publicly 
advocated taking precautionary 
measures. 

The Reserve Board itself has 
shown little disposition urge 
increase its authority this area. 

(CONTINUED PAGE 160) 
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Bank gives revealing report 


pilot test Sensimatic 


MADE FIRST INSTALLATION BANK CHECKING ACCOUNTS... 
YEARS LATER—ALL OFFICES USE SENSIMATICS 


There’s always some risk trying anything 
for the first time. But when fat savings 
hours and dollars result from the very 
sold! Case point: Ohio 
National Columbus, 64th largest bank 
the country. 


1951 Ohio National’s main office put 
new Sensimatics work its checking 
accounts. was Sensimatic’s first field trial 
this type installation. 


You can readily grade its success from the 
fact that today every Ohio National office 
—17 total—uses Burroughs Sensimatics. 
And not only for posting checking accounts, 
but for many the other bookkeeping jobs 
that are handled faster and more efficiently 


with Burroughs Sensimatics than with any 
other bank bookkeeping machines. 


You, too, will find that Sensimatic has 
the speed and almost unlimited posting 
versatility simplify and accelerate your 
posting plan any posting plan. And 
actually see happen, simply call our 
local branch office. Burroughs Corporation, 
Detroit 32, Michigan. 


“Burroughs” and are trademarks 


Burroughs 


YEARS EXPERIENCE... 


enables render 


out-of-the-ordinary services 


our fellow bankers 


7 


SSS ewe 


EXLINE 


1270 ONTARIO STREET, CLEVELAND 13, 
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HOUSTON 


MEMBER FEDERAL DEPOSIT 
INSURANCE CORPORATION 


Build NEW BUSINESS 
and GOODWILL with 


The Family Dollar 


American Bankers Association 
12 East 36th Street, New York 16, N. Y. 


(CONTINUED FROM PAGE 158) 


with its existing powers, the 
Congressional action appear 
slight. Time alone can demonstrate 
whether the Board’s present atti- 
ture toward this question wise 
shortsighted. 


Will History Repeat? 


There are some who see 
between conditions today and dur- 
ing the Twenties. During the boom 
the Twenties, witnessed 
overexpansion credit, especially 
stock market credit, which led 
serious trouble. Today have 
again been witnessing unprece- 
dented expansion private borrow- 
ing, this time featured instal- 
ment and mortgage credit. Some 
fear that this may again lead 
trouble. 

Indeed, they would push the par- 
allel still further. re- 
sult bitter experience with un- 
bridled stock market credit, 
adopted selective control keep 
from running wild again. Some 
contend that, unless soon adopt 
more selective controls, may 
again taught bitter experience 
that they are needed. 

Many, course, think that these 
apprehensions are unjustified and 
that the analogy with the Twenties 
does not apply. 

The years immediately ahead may 
yield the answer. additional con- 
trols are not adopted and this 
15-year-old boom ours levels off 
nicely into period reasonably 
stable prosperity, unmarred fur- 
ther inflation serious recession, 
the case for more regulation will 
not look very impressive. the 
other hand, run into real 
trouble during the period ahead, 
support for selective controls may 
greatly strengthened. 


Whatever else may ail the world, 
isn’t inexpensive government. 


Our politicians have thought 
about every way help the farmer 
but leave him alone. 


Middle age that period when 


you begin wonder what was 


you ate the day before yesterday. 
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Looking for information 


GOVERNMENT 


Why make major research project out it? issue 
free booklet containing information 
interest rates, yields, maturity dates and redemption 
values United States Government Securities. 


UNITED STATES 


GOVERNMENT SECURITIES 


pes 16,9? 


LON 


TRUST 


MEL 
AN 


contains data interest rates and yields discon- 
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tinued series well revised rates current series 
Savings Bonds and other Government Securities. This in- 
formation, far know, not available from any 
other source. 


Today, send copies our United States Govern- 
ment Securities booklet more than 1,600 our cor- 
respondent bank friends and bank customers states. 
We’ve been doing since 1932 and, far, 180,000 
copies have been used. 


said, there’s charge it’s just one more 
example our belief that the help offer correspondent 
banks can and should far beyond merely routine 


services. 


you not now receive the booklet, United States 
Government Securities, will glad send you 
regularly upon request. 


MELLON NATIONAL BANK 
AND TRUST COMPANY 


PITTSBURGH 
CAPITAL $60,100,000 SURPLUS 
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New Books 


Savings Study 


Goldsmith, Dorothy Brady, and 
Horst Mendershausen. Princeton 
University Press, Princeton, 
471 pp. $8.50. Here the final vol- 
ume the Special Studies series 
covering the years 1897 1949. 
divided into six parts: (1) na- 
tional balance sheets and national 
wealth statements; (2) family sav- 
ing; (3) the pattern estate tax 
wealth; (4) experiments with the 
saving function; (5) estimates 
national product, national income, 
and personal income; (6) aggregate 
value and distribution nonoperat- 
ing assets private nonfinancial 
nonprofit institutions. The many 
tables and the commentary add 
enormous amount information 
the contents the first two vol- 
umes. 


Biography Banker 


KNOWLEDGE POWER. Frank 
Wilson Nye. Random House, New 
York, 347 pp. $5. This biog- 
raphy Percy Hampton Johnston, 
former head the Chemical Na- 
tional (now Chemical Corn Ex- 
change) Bank New York City. 
Written concise, chronological 
style, reviews with considerable 
Getail major points the career 
leading commercial banker. The 
book illustrated with line draw- 
ings, the handiwork Baxter 
Jackson, now chairman the board 
the Chemical Corn Exchange 
Bank. 

emphasizes the humane quali- 
ties man who for many years 
exercised preeminent part the 
improvement commercial banking 
standards and ethics. Mr. Johnston 
began business the lamp lighter 
small Kentucky town, entered 
banking age 16, and be- 
came the youngest national bank 
examiner. His career 
tinuously marked study and re- 
search and yet was well rounded, 
shown the fact that distin- 
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guished himself sportsman and 
civic leader. 


Real Estate Loans 
and Investments 


MORTGAGE AND REAL ESTATE IN- 
VESTMENT GUIDE (2nd revised edi- 
tion, 1955). Malcolm Sher- 
man. Rapid Service Press, Boston. 
317 pp. $10.00. summary the 
law the states, District Co- 
lumbia, Alaska, Hawaii, Puerto Rico, 
and British Columbia, affecting con- 
ventional, FHA and mortgages, 
with citations pertinent statutes 
and court decisions. Designed 
serve “first legal bank 
and insurance company executives 
and others engaged the real es- 
tate loan and investment field, 
giving the answers, furnishing 
the starting point for search for 
them, the book includes such infor- 
mation forms and types title 
evidence use, mortgagee’s rem- 
edies, time and cost foreclosure, 
mechanics’ and materialmen’s liens 
and open-end mortgages, well 
140-page section the author’s 
“Notes Legal Questions Concern- 
ing Mortgages and Real 


Business Abroad 


THE CREOLE PETROLEUM CORPORA- 
TION VENEZUELA. Wayne 
Chatfield Taylor and John 
National Planning Association, 
Washington, 116 pp. $1. This 
the fourth case study NPA’s 
series, “United States Business Per- 
formance The investigators 
find that Creole’s story 
cally devoid the kind ‘exploita- 
tion’ that some propagandists would 
automatically associate with large 
and powerful oil companies dealing 
with relatively small and underde- 
veloped country.” Also, not 
support the contention that extrac- 
tive industries ‘leave nothing behind 
them but hole the 
Rather, living, health, and educa- 
tional standards have risen, accom- 
panied gradual evolution 
stable, democratic political institu- 
tions. 


Other Books 


ECONOMIC NEEDS OLDER PEOPLE, 
John Corson and John 
McConnell. The Twentieth Century 
Fund, New York. 516 pp. $4.50. 
comprehensive study the status 
our older citizens and public and 
private means meeting their eco- 
nomic needs.” 


BUDGETING FOR PROFIT. William 
Urbana. pp. $1. This pamphlet 
for operators small and medium- 
sized businesses that are not now 
budgeting. Various budgeting pro- 
cedures are described. 


TRADE AND WELFARE. 
Meade. Oxford University Press, 
New York. 614 pp. $7.20. This vol- 
ume “The Theory Interna- 
tional The author considers 
the arguments for and 
against direct controls the state 
over international trade and inter- 
national movements labor and 
capital. The argument explained 
mathematical illustrations, and 
there mathematical supplement 
($4) this volume, explaining the 
analysis. 


PERSONAL FINANCE. Elvin 
Donaldson. Ronald Press, New 
York. 584 pp. $6. Second edition 
college text that covers budgeting, 
saving, borrowing, investment, in- 
surance, Social Security, wills and 
trusts, home buying, etc. Reflects 
developments since 1948 when the 
first edition was published. The 
author professor finance 
Ohio State University. 


THE GREAT PIERPONT 
Frederick Lewis Allen. Bantam 
Books, New York. cents. re- 
print the publisher’s new series 
biographies. 


How Get BETTER SCHOOLS. 
‘David Dreiman. Harper, New 
York. 267 pp. $3.50. Tested meth- 
ods evolved the National Citizens 
Commission. 
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CASE 


Authentic Case History From 


July 14: Mrs. Dennis shop- 5:15 p.m., July 14: Mrs. Dennis dis- 5:25 p.m., July 14: She 
ping Baltimore department store. covers loss pocketbook containing store find pocketbook gone. 
Travelers Cheques. 
} 


July 15: Mrs. Dennis explains a.m., July 15: She receives full 12:00 noon, July 16: 
loss and urgent need funds refund new Cheques. boards ocean liner New York... 
American Express office Baltimore. sails for Greece. 


Two days before sailing for Europe, Mrs. Charlotte Dennis* mislaid her pocketbook 
while doing some last-minute shopping Baltimore department store. The 
pocketbook contained all Mrs. Dennis’ travel funds—$350 American Express 
Travelers Cheques which she had purchased the suggestion her bank. 


*This name bas been 

could not found. she called the American Express office the real name the 
person involved. 


\ 
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onthe move. Make sure get the most for their money 
Travelers Cheques. 


EXPRESS TRAVELERS CHEQUES 


THE NUMBER-ONE MONEY SINCE 1891 
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Sailing York the next day for three-month trip Greece. 

Travélers Chequés. She was able sail 
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Armored Car 
Pickup 


investment Foreign 


Consultation 


Service 


Post 
Messenger 


Pickup 


Clearance 


Add Six New Services 


When you become correspondent The 
Northern Trust Company, all our serv- 
ices and facilities are immediately available 
you and your customers. like add- 
ing more floors your own bank—and you 
are invited make full use the services 
our Banking, Foreign, Trust and Bond 
Departments. addition credit infor- 
mation, fast wire facilities, and advice 


THE 


YOUR BANK 


day-to-day operations, you have the float- 
reducing advantages our special post 
office Box air mail field pickup service, 
and round-the-clock clearance operations. 
Add assistance foreign banking and man- 
agement investment portfolios—and you 
know that you and your customers will 
have the finest service available! Write 
call today—we will happy serve you. 


ct 


NORTHERN TRUST 


New York Representative: 
Broad Street, New York City 


Box Chicago, Illinois 
Telephone FRanklin 2-7070 
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Main Street 
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LEONIS MALBURG was elected 
president the First National Bank 
Vernon, Calif. JoHN LIFUR was 
elected vice-president, and TIMOTHY 
RYAN, cashier. Mr. RYAN 
alumnus The Graduate School 
Banking. 


MARSHALL TYNDALL, SR., was 
elected vice-president Equitable 
Security Trust Company, Wilming- 
ton, Del. He’s alumnus The 
Graduate School Banking. 


The National Bank Wash- 
ington, C., AUBREY DOOLEY 
was elected vice-president ad- 
dition his present title trust 
officer charge the trust de- 
partment. JULIO ERNESTO HUERTE- 
MATTE was elected vice-president 
the new foreign banking department. 
TER DAVIS were named trust officers. 


The Portsmouth (Ohio) Banking 
Co. announces these promotions: 
Harry COLBURN, executive vice- 
president; EVERETTE WILKERSON, 
vice-president; JOHNSON, 


MONRAD, vice-president 
the First National Bank Trust 
Company Oklahoma City has re- 
ceived from Governor Raymond 
Gary industrial development cita- 
tion for his work boosting exist- 
ing industries and for helping bring 
new industries Oklahoma. 


Boyp GUNNISON was elected 
chairman the board The Union 
Bank, Erie, Pa. succeeded 
president ALFRED HARTLEB, 
formerly executive vice-president. 


THOMAS FRYE was elected 
the new position first vice-presi- 
dent The Idaho First National 
Bank, Boise. 


RALPH HAGEN was named pres- 
ident First Hennepin State Bank, 
Minneapolis. 


When the 28-story 


building for NATIONAL BANK 
Colorado’s tallest building. 
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STEWART, SR., has re- 
signed director and chairman 
the board the Merchants Na- 
tional Bank Bangor, Maine. 
had been with the bank since 1920. 
Horace STEWART, JR., formerly 
trust officer, has been named vice- 
president. 


WATERS was advanced 
president the Security Trust 
Savings Bank, Billings, Mont., suc- 
ceeding JORGENSON, president 
for years, who was named chair- 
man the board. 


JOHN HOSTAK was named pres- 
ident the State Kewaunee, Wis., 
succeeding the late JANDA. 
STANGEL was elected vice- 
president. 


Illinois State Bank Quincy, was 
elevated chairman and FRANK 
STRIEBY, executive vice president, 
succeeded him president. 


JOSEPH SOMMER has been named 
president the Canton (Ohio) Na- 
tional Bank, succeeding HARLEY 
Fast, who has been named vice- 
chairman the board. 


FREDERICK HUDSON was elected 
president the Second National 
Bank New Haven, Conn., succeed- 
ing Louis HEMINGWAY, who was 
elected board chairman. 


HILDRETH, president The 
Peoples National Bank Charlottes- 
ville, Va., was elected the addi- 
tional position chairman the 
board. 


the Hartford (Conn.) National 
Bank and Trust Company, RICHARD 
REDFIELD was promoted vice- 
president and trust officer; CARL 
TREWHELLA and ALLAN CALDWELL 
became presidents. MR. TRE- 
WHELLA past president Hart- 
ford Chapter, American Institute 
Banking. 


OLIVER BIRCKHEAD has retired 
chairman the board Na- 
tional Bank Westchester, White 
Plains, RALPH TYNER, JR., 
president, has been named chairman 
and president. EDWARD PREZZANO 
was named vice-chairman, and 
succeeded chairman the execu- 
tive committee JOHN LOCK- 
WOOD. 


Break into 
Homes 


This not lesson crime, but 
legal and sure way getting 
your name into homes never be- 
fore accessible. 


SCHOOL THRIFT 
SCHOOL SAVINGS PROGRAMS 


although basically educational, 
are powerful new business 
tool financial organizations 
coast coast. 


As the result of 
SCHOOL THRIFT PROGRAMS 
Surveys show that over 60% 
School Savings accounts will remain 
regular accounts the children 
become adults. 


Your name will enter homes never be- 
fore accessible each and every week. 


Funds paid are immediately avail- 
able for your lending use. 

the end the fourth fifth year, 
with reasonable activity, your program 
will become self supporting. 


School Thrift the Preferred 
Savings Program 


School Thrift programs are simple 
the system that ELIMINATES 
teacher detail. 


Write Dept. B-3 today! 
Learn how your insti- 
tution, too, can benefit 
from 


SCHOOL SAVINGS 


COMPLETE 
SYSTEM 


Banking and 
School Forms 

@ Continuous Pro- 
motional Mate- 
rial 

@ Personalized In- 
stallation 

@ Annual Service 
Visits 

Annual School 
Assembly Pro- 


grams INCORPORATED 


326 South Broadway, Yonkers, 
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The right answer your bonding problems 


NATIONAL SURETY 


CORPORATION 


BANKERS BLANKET BONDS 


Available nationwide through 
network independent 
insurance agents and brokers 


INVISIBLE ARMOR® 


Fireman's Fund Insurance Company National Surety Corporation 
Fireman's Fund Indemnity Company Home Fire Marine Insurance Company 


Central Bonding Offices: 401 CALIFORNIA STREET, SAN FRANCISCO ALBANY STREET, NEW YORK 
Branch Offices Principal Cities Throughout America 
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BANKING 


CKER-ANGLO 
ATIONAL BANK 


TOTAL ASSETS $1.5 BILLION 


Now, two time-honored names banking, Crocker First 
National Bank and Anglo California National Bank, are one... 
Crocker-Anglo National Bank. 


This consolidation has created bank with total assets nearly 
$1,500,000,000 and capital funds more than $95,000,000—with 
offices Northern and Central California communities. 


all our banking friends now offer expanded facilities and com- 
bined experience. you are interested Northern and Central Cal- 
ifornia, call us. You'll like the way Crocker-Anglo does business. 


OLDEST NATIONAL BANK 


offices 


communities 
Head Office: Sansome Street 


San Francisco MEMBER FEDERAL INSURANCE CORPORATION 


MEMBER FEDERAL RESERVE SYSTEM 


Principal 


William Crocker, Chairman the Board Paul Hoover, President and Chief Executive Officer 


Sullivan, Jr., Chairman the Executive Committee 
Paul B Kelly, First Vice President 
Wm. Pflueger, Executive Vice President 


Joseph Moore, Jr. Wm. Pflueger George Pope, Jr. John Helen Russell Randolph Sevier Emmett Sullivan, 
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The OUTLOOK 
and Condition Business 


(CONTINUED FROM PAGE 33) 


percentages and percentages percentages, can 
shown that have too much debt and that the debt 
dangerously low relation something other 
like the standard living all yearn for and deserve. 


Conspicuously Missing 


For election year, politicai consideration seems con- 
spicuously missing from comments most observers 
thé business scene. The reason probably that the 
policies both major parties are well known and both 
are the inflationary side. Gallup poll needed 
prove that the man the street expects live 
his customary inflationary style matter which party 
wins. 

Business, course, will operate these next few 
months atmosphere crackling with political argu- 
ments and issues having more less, direct indirect, 
economic significance. 


There will apprehension about the East-West ten- 
sion and further inroads Communism the Middle 
and Far East. There may grand debates about the 
encroachment the Supreme Court and the quasi- 
judicial Federal agencies the legislative function 
and the rights states; about the Bricker Amend- 
ment designed prevent encroachment the execu- 
tive the legislative function; and about foreign pol- 
icy generally; for instance, the question whether people 
and policies under which have been advancing 
rapidly the rear for years, can expected 
win the cold war. But there nothing the political 
picture indicate change this country’s and the 
world’s inflationary psychology. 


Most signs are bullish. The steel industry plans 
add another 15,000,000 tons the nation’s steelmaking 
capacity within the next three years with more 
come later. 

This increase, already under way, will the rate 
about 5,000,000 tons year. represents sharp 
stepping the industry’s expansion over the past 
ten years which was the rate about 3,500,000 
tons annually. 

Since the end the last war, the steelmaking ca- 
pacity the industry has been expanded 36,000,000 
tons, 40%, total 128,000,000 tons annually. 
The additions planned would bring the aggregate 
143,000,000 tons. 


Interest Rates and Debt 


Tue question interest rates still one the pre- 
dominant factors the economy. The demand for 
commercial and industrial loans the reason for it. 
Since the reporting method was changed the Fed- 
eral Reserve System show weekly averages daily 
figures, addition week week changes major 
items, the emphasis has been placed the “trend.” 

this writing, the trend seems one 
considerable demand for bank credit. The year 1954 
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saw rather sharp decline loans and, result, 
1955 was marked sharp increase. However, the 
recovery from the slight recession 1954 was such 
that the comparisons were slightly distorted. 

The alarm over consumer and mortgage credit ex- 
pansion confined chiefly government: agencies 
which take grave view the situation. Private or- 
ganizations with things sell see cause for concern 
and are calling Washington abandon its restric- 
tive credit policy. (On page there symposium 
current views this subject.) 

Both private business and the Federal Reserve Sys- 
tem may right, part. Finance and industry usually 
have faster and, perhaps, more accurate figures day 
day developments their own fields, while statistics 
collected the government often lag weeks behind 
actual developments. 

This accounts for some discrepancy judgment. 
Barring these minor differences opinion, both pri- 
vate enterprise and government have one common 
cause, the betterment and improvement the 
economy. 


Soft Spots 


problem agricultural overproduction remains 
unsolved. The 1955 cotton crop may run 15,000,000 
bales, some 400,000 bales more than was esti- 
mated. Production cotton outside the rose 
1,200,000 bales 25,900,000 bales and wheat output 
other countries, with increasing rehabilitation from 
war devastation, gained 400,000,000 bushels 6,400,- 
000,000. All this presents problem which cannot 
solved overnight. 

Credit and fiscal authorities are between the devil 
and the deep sea. They are caught between fear 
inflationary forces the industrial price structure and 
the deflationary trends farm prices, automobiles and 
housing. 

Despite the unquestionable evidence general pros- 
perity reflected rising personal income, increased 
spending Government, industry and individuals and 
prospective wage increases, the pattern still some- 
what checkered. Labor sources report that the first 
month the year the Bureau Employment 
Security classified 149 major industrial areas 
having substantial labor surpluses. 

WILLIAM KUHNS 


THE FAMILY DOLLAR 


FOR SPRING 


Send for free kit point-of-sale controlled 
circulation plan. You have choice A.B.A. 
ads (see sample FD-19) for back cover any 
issue. Bank imprints appear both covers. 


AMERICAN BANKERS ASSOCIATION 
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Financial Health! 


Who Wears the Check Book Your Family? 
You Know What Banks Can for You? 
Why Are Banks the Best Places for Savings? 
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make the check out to?” 


checking account our local 
bank today. had been planning 
for several months. Her own 
checkbook was ready with her 
name printed each check, just 
she wanted it. Today was the day 
had been awaiting. didn’t 
open this account the regular 
desk. went right the man- 
ager. You see, this was special 
occasion. was our daughter’s 
birthday. She was thirteen years old 
today. Now she’s teen-ager! 
The checking account had been 
discussed thoroughly before 
took this step. The amount 
deposited each month and the 
items purchased through 
had been determined. course, 
there was modest amount above 


OPENED our daughter’s 


the designated expenses. She would 
little more than distributing 
agency without small surplus. 
Planning possible only when 
there flexibility that makes 
choice possible. 


were quite surprised last 
September when had opened 
this subject with the bank mana- 
ger. discovered that savings 
accounts for teen-agers were quite 
common, but few parents had 
sought checking account for 
them. When explained our 
reasons, including the fact that 
handling checking account would 
part her school curriculum 
for the year, became quite en- 
thusiastic. agreed that was 
high time emphasized that 
school studies were also related 


NATIONALLY 

KNOWN 

AUTHORITY 

YOUTH 

GIVES 

HIS DAUGHTER 

CHECKING ACCOUNT 


Clarence Moser 


the day-to-day life teen-agers. 

Today was just grand, and 
our daughter was thrilled with his 
attention. She walked out the 
bank with new friend, new 
confidence, and new responsibil- 
ity. That’s pretty good return 
the small cost checking ac- 
count, but that only the begin- 
ning. Maybe you would like more 
the story. least, can give 
our reasons and then you make 
your own decisions for your 
family. 

large part our reasoning was 
based our philosophy the 
place the home the life the 
child. view the home the 
primary agency help the child 
move from dependency the place 
where she can stand her own 
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Handling Money Helps Teen-Agers Grow Up| 
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and accept responsibility for 
her own decisions. were hardly 
prepared for her grow fast. 


had become accustomed 
thinking her little girl. Then 
suddenly one day realized 
young lady the family. 
When raised the question 
shifting from weekly allowance 
checking account, she was 
happy and were pleased. 


Perhaps many enjoy our 
children’s dependency too much, 
and tend delay their growth 
independence. But years race 
past, and ready not, they must 
step out into the world with the 
experience they have had, and so- 
ciety expects them give good 
account themselves. 


Few things our culture give 
the feeling independence 
much money, and few things 
respond swiftly accurately 
the degree responsibility 
have displayed. 


expect our daughter’s check- 
ing account provide excellent 
opportunities for guidance and 
training area life which 
left largely chance. Where 
young people get experience 
handling money? making 
their bidding? serving them? 
Should families wait until children 
leave for college begin work 
and have them learn without 
guidance? 


are prepared for errors 
judgment. should expect that 
children will make mistakes until 
they have experience, but isn’t 
better for them make mistakes 
with rather than with large 
amounts? Several our friends 
who have waited until their sons 
were college before giving them 
their first checking account have 
found most expensive. Testi- 
mony from hundreds youths in- 
money their own. (Surely 
checking account better than 


bank.) are sure check- 


ing account will save money not 
only now but the future. Young 
people continually say this true. 
good example high school 
boy’s recent response when ques- 
tioned about getting new suit for 
Christmas. replied, “If folks 
were buying clothes, I’d make 
them miserable until they bought 
new suit for me, but I’m buying 
own clothes now, and can’t 
afford 


Money Tool 


us, share the family in- 
come necessity and right 
the child. the same necessity and 
right, share the responsibilities 
also fall all the members 
the family. When the child small, 
the amount work and money 
usually determined the adults. 
Many parents interpret the allow- 
ance return for household 
chores. The adolescent prefers 
considered partner the fami- 
enterprise and longs treated 
partner. This requires planning 
together, not being treated 
little child. Since money 
volved many phases family 
planning, the adolescent can gain 
new insight family living 
his partnership discussed. then 
discovers that money tool not 
held those who earn it, but 
shared and used according need. 
one the strengths that 


share with others, the same love. 

Parents who would the most 
helpful their children must co- 
operate with the child his her 
growing up. Children are not small 
adults. There are definite stages 
through which they grow, each 
with its own characteristics. They 
are persons somewhere along the 
way toward growing up. Neither 
are they blank page awaiting as- 
signments from adults for some- 
thing do. They are busy with 
their own curriculum thrust upon 
them their own developing body 
and the culture which they 
live. 

nothing presses 
harder the adolescents than 
their eagerness grow and their 
anxiety about their ability be- 
come adults who will able 
contribute life and become re- 
sponsible persons. These are desir- 
able goals, and thoughtful parents 
will want support and encourage 
them these endeavors. 

gave our daughter check- 
ing account because not only will 
contribute that grownup feeling 
but because believe will pro- 
vide unusual opportunities for 
counseling and family 
ness.” teen-age one ties the fami- 
together holding the reins 
more loosely. Families are tied 
love and confidence, not apron 
strings. 


have give Gladys credit for knowing where 
every penny goes. It’s the dollars she loses track of!” 
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UNITED STATES Bureau Vital Statistics 
has recently released the following not-so-vital 
information. 

The total population the United States—ap- 
proximately 170 million strong—is composed largely 
men, women and children. 

People will die this year and people will born. 
About per cent the people involved each 
activity will male. The remaining per cent will 
female. 

But these amazing facts mean comparatively little 
the average parents. They want know what their 
new baby can look forward to. They want know 


While papa fights his sense pride, John Baby 
involved much more serious battle. 
fighting for his life against thousands enemies— 
all eager attack. 

The baby killers are led premature birth, the 
cause fully half the infant deaths the first year. 
majority the remaining deaths are attributable 
injury birth congenital malformation. 

And the very first day will the hardest. One 
third all infant deaths occur the first day life. 


what can expect the next seven decades life. 
Here’s what will happen: 
The first thing that John Baby can look forward 
form holds him aloft and spanks him. 


fine reward for being born! John howls his pro- 


test the rank injustice all. doing, 
takes his all-important first breath. 

The nurse rushes into the waiting room and lets 
John Father the news. Hearing his great 
personal victory, John Sr. stops walking groove 
the waiting-room floor. Instead trots the nearest 
drugstore where invests $2.25 box cigars. 


Were this rate continue for three months, not 
child would live. 

Once past the first day, Baby allowed breathe 
more easily. 

All told, 78,000 babies will die the United States 
before their first month life passes. This more 
than twice many who die the remaining 
months life’s first year. 

Once past the first month, baby’s life becomes more 
less routine affair. majority each day spent 


venture: 


ere 


the sack, sound asleep. Baby will progress from 
bottle, mash, solid food. will grow rapidly. 

The dangers life will reduced. Until learns 
crawl, Baby’s greatest enemy will occasional 
misdirected safety pin. 

will crawl. will walk, then run. And one 
day will four years old. 

this time will quite battle-scarred vet- 
eran. will have received minor injuries the 
bedroom, the bathroom, the kitchen and the cellar. 

will also major investment for his mother 
and father. will have consumed hundreds jars 


Exactly four years later will marry. His blushing 
bride will 2.3 years younger than is. Two years 
later—with the aid his wife—he will father child. 

And when 32.2 years old, will the 
average American male. Standing feet inches 
tall, will weigh 165 pounds. will wear size 

will own $10,000 home. And will have 1.2 
children. his garage will car celebrating its 
second birthday. 

And will grow old. While married John 


baby food, hundreds quarts milk and three but- 
tons. will have outgrown pairs shoes 
cost over $150. 

Two years and pairs shoes later will enter 
first grade. His mind will grow keep pace with his 
body. His enemies will more subtle. 

The common automobile will the greatest cause 
death—accounting for one fourth all casualties 
for children between the ages and 14. Drowning 
will his next great enemy and burns will rank third. 

But chances are, will survive. And, the ripe 
old age 18.2, will receive high school diploma. 


Man will earn $120,000. But won’t save much it. 
One third will toward the food bills and one fourth 
his money will spent housing. will live 
longer than his father. will die the knowledge 
that his son will live longer than did. 

will live long enough see his grandchildren 
grow up, maybe long enough see his great-grand- 
children start life. 

But the ripe old age 66.6 years, John Man 
will die. His wife will on, not leaving this life until 
after her 72nd birthday. From NEA Service, Inc. 
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Asked for It! 


John Cooley 


TAKE from The Family Dollar, banks are inter- 
ested what people know and think about the banking 
business, and what they expect it. fact, banks are 
that every now and then they straight 
the people find out, this recent panel dis- 
cussion New York. The customer, you see, boss! 
Space permits only brief sample. 


sit six people: bride, housewife, business- 
woman, lawyer, businessman-farmer, salesman. 
They constitute panel answer questions, not for 
$64 $64,000, but for fun—and perhaps big red 
apple. 

The questions have been proposed bankers across 
the country, many whom are the audience. These 
men want this sampling public opinion guide 
helping their banks serve the public better. looks 
interesting, let’s listen in. The moderator just 
asking the first question: 

“Where would you for $1,000 home improve- 
ment loan?” 

That’s easy. Everybody says “To bank.” All the 
bankers beam, and there’s general distribution 


apples. 


THE HEAD TABLE New York hotel room 


Banks Inspire Confidence 


queries the M.C. The businesswoman 
widow) has the first answer: “Because have confi- 
dence it. When became widow, bankers did many 
things for me.” The young salesman says has 
feeling, though can’t quite express it, that bank 

many you own bank stock?” asks the 
moderator. Nobody. “All right, would you buy bank 
stock you had some money invest?” 

Businessman “Not after experi- 
ence.” 

Lawyer: “I’d have objection. might not the 
best investment the world, but I’d consider sound.” 

Next question. “Are bank mergers good bad?” 


Lawyer: “Probably good. They lead more effici- 
ency, provide more convenient service.” 


And why banks merge? make more money,” 
suggests the lawyer. Bride: “I’m not concerned.” 

Here comes good question: “How does bank make 
“By its investments,” says the housewife, and 
the others agree. 

Loan income doesn’t figure the panel’s thinking 
that one. 

How about the banker’s profit? too high? The 
housewife suggests that she sees banker her 
acquaintance living pretty well, she may wonder 
the bank making lot money. 


The Little Keys 


How many understand bank service charges? Only 
the attorney, although had ask his bank explain 
them. The housewife observes that “the little key 
letters the bottom the statement sheet tell whether 
I’m under over.” 

“Under over what?” probes the moderator. 
“Drawn,” amends the little lady. She adds that she’s 
not just sure what all the “little key letters” mean. 

And now that old question about bankers’ hours. 
What are they, really? The answers range from 8:30 
The housewife—she’s quite articulate— 
inserts hour and half for lunch.” The 
businesswoman kinder. “They work long hours,” 
she says, and she gets the shiniest, biggest apple 
from the moderator. 

Some the questions take different tack. “When 
did you last read hear bank the news?” 

The bride sure one was mentioned the Brinks 
case. The housewife read about the promotion some 
bank people her local paper. The other four don’t 
remember. Nobody recalls the story that received 
nationwide prominence month ago—the bank that 
gave horse girl, who had bid $24.03 for Nashua. 
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They answered questions for fun and apple 


Everybody remembers the last time she was 
bank, and for what purpose. Four the six have 
borrowed from bank one time other; none 
would have any reluctance asking for another loan. 

“Are banking hours convenient for you?” queries 
the 

“Yes,” says the salesman. The housewife objects. 
They are convenient, she says, mothers who 
don’t get chance get out until the banks are closed. 

Lawyer: “It’s the hours they’re open that 

Four the panel are against Saturday closing, but 
all agree with the voice from the audience: depends 
whether you work for bank!” 


Only Housewives Work 


“How many you work Saturdays?” asks banker 
the audience, and the housewife alone holds her 
hand. 

“Do you think bankers are community leaders?” 

Bride: don’t really know.” 

The other five say Somebody remarks that 
the size the town has important bearing this 
one. 

The moderator asks hat the fiduciary obligation 
the trust department when the customer has suc- 
cumbed,” and on, far into some highly fictitious 
trust jargon. 


“That’s not exclaims Mrs. Newlywed, and then 
laughs with the others when she sees the question 
not intended seriously. 

Who pays the bills each household? 

husband,” says the bride, who seems get- 
ting lot the attention. pays all them.” 
(There’s laugh when wag hopes she’ll always 
trusting. 

the figures and written amount check 
agree, which sum does the bank pay? Housewife: 
“They send back.” Salesman, hesitating: “What’s 
written?” wins apple. 

bank good place work? yes; has 
“prestige.” 

What percentage personal loan applications 
turned down banks—50, 60, percent? The 
salesman says the wife 30; the businesswoman 
doesn’t know; the others answer 15—the consensus 
the audience. 

There are other questions such matters whether 
pennies are legal tender, whether bank can refuse 
honor check presented three months after its date, 
whether any the paneleers know banker 
personal basis. 

When it’s over, everybody agrees that the hour’s 
been informative and profitable. was even edible 
for those who like apples. 


: ee 

| 
| 


DOLLAR 


Home Improvement Heads the List 


A.B.A. Statement 
OPERATION HOME IMPROVEMENT 


SPEAKING before assembly 
bankers Kansas City, Missouri, 
recently, Fred Florence, president 
the American Bankers Associa- 
tion, said, goal Operation 
Home Improvement, 
the United States Chamber Com- 
merce, and designating ‘1956 the 
Year Fix, the repair and 
modernization existing housing 
facilities. desirable objective 
that deserves the intelligent support 
bankers. Especially these times, 
when our economic resources are 
fully employed, most desirable 
way lifting our housing standards 
the improvement existing 
homes, since fewer scarce materials 


and less labor are likely used 
than new ones. 

“Homes that are modernized and 
good state repair are asset 
the community and the citizens 
who live them. They are source 
happiness family life. 

“Bankers have exceptional op- 
portunity for community service 
financing home improvement 
sound basis. Operation Home Im- 
provement can truly successful 
only through the highest standards 
public responsibility all 
groups concerned: the manufac- 
turers and distributors materials, 
the contractors making the im- 
provements, and 


castle? 1956 won’t make much 
difference, because you, home- 
owner will find yourself the center 
interest all through the year. 
This popularity will cost you 
money, but you plan wisely, 
your investment your home may 
very well make 1956 one your 
best years. 


Contest for 1956 


Better Homes Gardens maga- 
zine sponsoring year-long home 
improvement contest, with prizes 
totaling $25,000. been 
planned with great care and all 
sorts information available 
anyone entering the contest. 
4-color, 32-page “Contest Ideas” 
booklet cram-full hints—for 
remodeling inside and outside, add- 
ing gardens redesigning old 
ones. And since financing also takes 
skilled planning, two pages the 
booklet provide information 
types loans available, costs, kind 
security required, and where 
loans can arranged. 

For official entry form and book- 
let write The Contest Editor, 
Better Homes Gardens, Des 
Moines 


that finance them. This means that 
each improvement plan should 
conceived sound investment for 
the homeowner, that banks give 
constructive help the borrower 
insure that the credit burden 
not excessive relation 
ability pay, and that the home- 
Owner receives real value for the 
cost incurs.” 
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This 1975, with 


movie film color and sound pro- 


Commerce 


midnight tonight, 11,000 
babies will have joined the national 
cradle roll since last 
night. That’s our current rate 
growth—77,000 new citizens every 
week. 

the present birth rate continues 
have 221,000,000 people 
1975. The increase population 
going bring countless problems: 
need more food, more shelter, 
one million new jobs every year 
because that many new persons will 
enter the labor market annually. 


Tomorrow's Dreams 


High birth rates have brought 
misery, chaos and starvation 
many countries. But not America! 
have the free enterprise system, 
geared grow our population 
grows. keep this system 
unhandcuffed Government con- 
trols, 1975 will find era 
technological advancement far 
ahead today’s wonders—which, 
incidentally, were the 
yesterday. 


secretary?” 


The narration from here describes 
all the vast changes living and 
working conditions promised for 
the next years and concludes 
this note: 


These developments tomorrow 
will provide new jobs, keep our 
economy dynamic, our country 
moving ahead, provided: 

continue give men and 
women incentive work and pro- 
duce... 


make possible for people 

make profitable and worth- 
while for them invest their 
savings productive tools and 
equipment! 


Unfortunate Quirk 


For years Herkimer Haw- 
kins worked first-class hard- 
ware store. learned everything 


there was learned about 
operating such enterprise. 
saved some money and established 
excellent reputation. And finally 
decided open his own hard- 
ware store. 


Herk rented place which 
installed the finest and most 
complete selection hardware 
the whole county. 
wanted hardware, wanted choose 
from complete selection, and 
served willing and inter- 
ested proprietor, really should 
have visited Herk’s new store. 


But Herkimer had made couple 
mistakes. the first place, his 
store was side street. the 
second place, signs appeared 
his door the display windows. 
And Herk did advertising. 
there was! had the best hard- 


ware store the entire locality, 
but nobody knew about it. 


There are good many young 
people—and some who are not 
young—very much like Herk. They 
have worked and studied and ac- 
quired plenty specialized knowl- 
edge and training. They know law 
combination those other 
mental and physical skills. They 
have much sell, but they have 
ignored preparation the science 
selling. person can the 
world’s best doctor, lawyer, busi- 
artisan—the world’s 
best anything—but that will 
utterly useless known him 
alone. other words, successful 
careers are the result two steps. 
The first, have seen, 
get something sell; the second 
sell it. 


From You and Banking Stanley 
Brown, published The American 
Institute Banking. 
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The Inquiring 


These are typical the questions people often ask about banks 
and banking. THE FAMILY DOLLAR furnishes the answers 


May endorse husband’s name his check? 
may surprise some wives (husbands, too) learn that 


they are really forgers when they endorse the other’s name 
check. When presenting check another, for 
cashing, always sure properly endorsed the one 
named the face the check. 


This Government check. Why doesn’t the bank cash 
question? 

Government check isn’t cash. order pay definite 
sum specified person. The Government insists that banks 
make sure the proper person gets the money, and that the 
check genuine. 


How sure one will alter checks? 

One way always using ink. Start writing the payee’s 
name, and the amount words, extreme left the space 
provided, prevent the addition other writing. Then 
following the name and written amount put heavy, wavy 
lines one can add anything. Sign with your usual 


signature. 


How Keep 
Household Records 


BANK CUSTOMERS will inter- 
ested forthcoming article 
appear the March issue RED- 
BOOK magazine, entitled 
Keep Household Records.” 


The article contains information 
the subject maintaining family 
records safe deposit boxes the 
bank well home. provides 
suggestions papers keep 
well those discarded. 


household possessions 
readers banks for further inven- 
tory booklets. 


The REDBOOK article was writ- 
ten Morton Yarmon special 
feature family finance. 


woman buys pocketbook 
match her shoes and man buys 
shoes match his pocketbook 

banker declares it’s foolish 
keep money around the house. It’s 
not only foolish, but impossible. 


“Jim insists live within our 
means. How did you handle dad 
when was like 


Life Insurance 
Cut Fit 


HERE ARE the four most common 
types life insurance: 


Endowment. This policy has 
maturity date. Until the specified 
maturity date the person owning 
the policy insured, and ma- 
turity the amount the policy 
will paid that person. 


Limited payment. This some- 
what similar endowment, 
that the person need not pay any 
premiums after age 65. The insur- 
ance then fully paid up, and the 
insured can decide whether take 
the cash value his policy, 
allow remain protection 
for member his family the 
event death. 


Straight life. young man just 
beginning his career may find this 
best suited his financial abilities. 
this policy will pay premi- 
ums throughout life, but it, too, 
has cash values and can turned 
into cash when the need for pro- 
tection others longer exists. 
The premium this lower than 
the first two types. 


Term. This type taken usually 
for short term years, and 
intended provide special protec- 
tion under special circumstances. 
Such policy has neither cash nor 
living values. 


Life insurance should not 
thought one-time purchase. 
young man may buy modest 
straight-life policy when 20. 
the time his marriage and 
the birth his children will 
want add his protection. Later 
may wish adjust one his 
policies his own needs. Through 
the years this man will building 
insurance program which will 
flexible and designed for his 
special 
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FAMILY CIRCLE 


HERE’S CHANCE check your 
habits with those people 
Videotown, testing laboratory 
for close study the television 

Actually, Videotown New 
Brunswick, New Jersey, city 
about 40,000, located 
southwest New York City. 
Cunningham Walsh, Inc., the 
advertising firm, selected the 
guinea pig because it’s 
pendent, self-contained market. 

Until 1953 television had levied 
rather heavily the social and 
leisure time families. That year, 
however, marked turning point. 
Movie attendance and magazine 
reading then showed their first 
increases since TV’s appearance 
competitor—and this trend has 
continued. 


Mom and Pop Best Fans 


Mother and Dad are the most 
ardent fans; they spend more 
than and hours, respectively, 
front the set from Monday 
Friday evenings. 

The younger children watch for 
hours week the afternoons 
and early evenings those days. 

Teen-agers, who have other in- 
terests, see some program nearly 
every evening for total 
hours weekly. 

Daytime viewing showed down- 
ward trend for 1955. Afternoon 
viewing followed similar pattern. 


Dad Wins Out 


About 30% the Videotown 
families sampled last year admitted 
that there was some dissension 
the choice programs. 

“Surprisingly,” says the report, 
“father exerts enough influence 
permit him watch the fights and 
ball games. ruled over half 
the cases where his favorite sports 


program was opposed favorites 
others the family. 

wishes won out over 
quarter the cases; the children 
had their way the rest the 
homes.” However, they were usu- 
ally permitted watch their choice 
early evening shows. 

“The past four years,” concludes 
the report, “have been characterized 
continued entrenchment tele- 


vision established habit and 
readjustment permit both the 
enjoyment television and re- 
turn other important leisure 
activities, 

Color sets, acceptable price 
and screen size the general pub- 
lic, when they become available 
quantity, will probably bring about 
further adjustments, primarily 
program selection. 


Banker Measures Credit Risk 


HOW DOES BANKER decide 
whether would-be borrower 
good credit risk? 

midwestern banker, explaining 
bank judges credit risk, made 
the point that there difference 
between credit analysis 
ment analysis. was discussing 
loans business, rather than loans 
for personal purposes. 

But whether the need business 
personal, banker must take 
three different factors into con- 
sideration when judging. loan 
request. 

The first element character. 
quite obviously the character 
the person applying for loan. 

The second factor economic. 
the loan personal one, the 


CURRY 


Father: And when proposed, 
did you ask him see me? 

Daughter: said seen you, 
but still loved me. 

Reader: you make these 
headlines yourself? 

Editor: Yep, out head. 

Reader: You must be! 


banker would likely ask such 
questions as: does the applicant 
have steady job; has other 
debts pay; the loan used 
for worthwhile purpose? 

The third factor financial. 
the case business loan the 
lending officer can obtain finan- 
cial statement showing detailed 
operating conditions the firm. 
For personal loan individual’s 
bank book might called his 
financial statement. 

There one other important 
unchanging, always- 
present consideration the bank- 
mind: responsibility for 
other people’s money! The money 
lends the money that has been 
deposited his bank. never 
forgets that his responsibility 
the depositor and the community. 


THE SIDE 


And what are you going 
when you get big your 
Mother? 

Little girl: Diet. 

Message post card psychi- 
atrist received from vacationing 
patient: “Having wonderful time. 
Why?” 
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Available Free 


HELP YOU keep the records you need for 


income tax purposes the Treasury Department has pre- 


pared folder, which you may obtain free from the 


from the 
Treasury 


Internal Revenue Service. The folder has four pages 
ing (reproduced below and page 13). 
provides convenient way record deductible 
tions, expenses, taxes and the like; also losses from fire, 
storm other casualty. 


It’s Good Business Keep Records—The Federal 
income tax law gives you option deducting certain 
Personal expenditures such contributions, 
interest, local taxes, etc., claiming lieu thereof 
determining the amount your taxable income. many 
you, the itemizing such deductible expenses may 
mean considerable reduction your tax bill. However, 
order take advantage these deductions, you must 
have record amounts spent when you sit down fill 
out your return. 


Keeping Good Records Not Difficult—Many people 
are uncertain about the kind records they must keep 
support the deductions they claim. Many are under the 
impression that they need knowledge accounting 
keep records adequate for tax purposes. That simply 
not so. Anyone who willing make reasonable 
effort should able keep track those ordinary, every- 
day expenses that may turn out deductible for Federal 
income tax purposes. 


Easy Method Keeping Records Suggested— 
The Internal Revenue Service has designed this record 
guide for you your deductible expenditures. 
The columns the inside pages are headed the same 
order the items covered are listed the tax return 
Form 1040. (Separate columns are provided for medicines 
and drugs and for other medical and dental expenses be- 
cause the separate percentage factors involved.) the 


event the space provided not sufficient, simply use 
additional blank sheets paper. 


Word Warning—Not all your expenditures 
which fall under the categories listed herein are deductible 
for Federal income tax purposes. For example, gifts 
relatives and friends, social clubs, political organizations, 
and certain others are not deductible charitable con- 
tributions; under the heading taxes, only certain taxes 
purely local state character are deductible; 
expenses are deductible only under certain special 
circumstances; and on. the other hand, portion 
carrying charges installment purchases may deducted 
under certain circumstances. You should 
sure refer the official instructions that accompany 
Form 1040, some other authoritative source, before 
listing these deductions your return. 


One More Thing—A record this type alone may not 
enough prove your right the deductions taken 
the event you are called some later date. 
You should also keep hand those cancelled checks, 
receipted bills, and other such papers which will support 
this record. ordinary folder expanding envelope 
ideal for this purpose. 


You Will Find Your Time Well Spent—Remember, you 
will probably find, when you are ready fill out your next 
Federal income tax return, that the little time necessary 
keep this systematic record was well spent. 


U.S. TREASURY DEPARTMENT INTERNAL REVENUE SERVICE 


FEDERAL INCOME TAX 
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STATE AND LOCAL 


DEDUCTIBLE CONTRIBUTIONS DEDUCTIBLE INTEREST TAXES 


DATE] NAME OF ORGANIZATION | AMOUNT | DATE TO WHOM PAID AMOUNT TYPE OF TAX AMOUNT 


page3... 


MEDICAL AND DENTAL COST MEDICINES "CHILD 
EXPENSES AND DRUGS WORKING WOMEN AND WIDOWERS 


PAID AMOUNT DATE AMOUNT WHOM PAID AMOUNT 


page 4... 


LOSSES FROM FIRE, STORM, 
OTHER CASUALTY, THEFT 


OTHER DEDUCTIBLE ITEMS 


EXPLANATION AMOUNT 


TOTALS 


the instructions for Form 1040 before entering these amounts your return. 
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FAM 


FAMILY DOLLAR spending and saving pro- 
gram, successful, must have the cooperation 
every member the family. Therefore must 
impress everyone fair. Family teamwork and 
family agreement, without which such plan 
not possible, can best achieved through family 
conferences—Family Dollar Meetings. Here are 
few rules follow you want get absolutely 
nowhere with your meetings! 


Dick Ericson 


you can gather and let everyone blame 
everyone else for the family money troubles 


Let one person boss the whole his idea 
how the family income should spent and WILL 
SPENT, George! 


Then you can have someone explain how the 
Joneses are “living up” and demand know 
why your family can’t likewise 


helps get nowhere, too, criticize how each 
member the family spends his 
lowance 


Don’t allow members the family decide 
their personal economies—decide for them! 


Never, never consider that conditions change. 
grandma could feed family $10 week, 
demand know why mama can’t 


And you want crazy while getting nowhere, 
try account for and allocate the penny every 
single family dollar 


j 

Ove 

. 


THERE ARE TWO WAYS KEEP YOUR HOME REPAIR 


Are you handy with tools? Have you plenty spare time? Then maybe you can repair 
your home minimum expense. Otherwise need professional help, which costs more 
money. 

either case, delay only the expense. The best way protect both house and 
pocketbook get needed work done promptly; finance the job with low-cost bank 
loan, repayable moderate monthly instalments. 

make such loans for repair jobs big little—also for remodeling, painting and 
decorating, the purchase and installation heating equipment, and whatever else will 
contribute your family’s comfort and convenience. 

Decide which improvement most essential, find out the cost; then arrange your financ- 
ing here. It’s quick simple economical! 


- 
j 
PRO 


